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Upcoming Office Hours

* Every following Thursday
at 2pm!

( U.S. Department of Transportation

@ Federal Railroad Administration

About Railroad Rail Network Research & Legislation & FRA
FRA Safety Development Development Regulations eLibrary

Home / Grants & Loans / Competitive Discretionary Grant Programs

o August 25 - Statement of work

. competitive Discretionary arant - R@ilroad Crossing Elimination Grant Program
O September 1 - Natlonal Programs g g
. . Overview: This program provides funding for highway-rail or pathway-rail grade crossing improvement projects that
E nvi rO nm e nta | POI ICV Act ( N E PA) Accepting Applications focus on improving the safety and mobility of people and goods. Applications are due no later than 5:00 p.m. ET,

October 4, 2022. See the FY 2022 Notice of Funding Opportunity for more information.

Legacy and Inactive Grant

and environmental
* Visit FRA's Webinars webpage to view the following presentation materials:

CO N S i d e rati O ] S Programs o July 14, 2022 - Railroad Crossing Elimination Grant Program Notice of Funding Opportunity Webinar
o August 11, 2022 - Railroad Crossing Elimination Grant Program NOFO Office Hours: Best Practices - Project
o September 8 - NOFO "nuts and e Upeoming rcE oM raton s req

= Upcoming RCE Office Hours - Please note that a separate registration is required for each one:
bOltS“ = August 18 - Project and applicant eligibility, project type, and lifecycle

= August 25 - Statement of work

= September 1 - National Environmental Policy Act (NEPA) and environmental considerations
(e.g. Grants.gov, SAM

= September 8 - NOFO "nuts and bolts” (e.g. Grants.gov, SAM registration, and other required

registration, and elements)

Legislative Authority: This program was authorized in Section 22305 of the Bipartisan Infrastructure Law. 49 U.S.C. §

Ot h e r req u | rEd e I e m e ntS) 22909. Funding under the FY 2022 NOFO was made available by the Bipartisan Infrastructure Law, 2021 (Pub. L. No.

116-260, November 15, 2021).

Funding Available for Award Under FY 2022 NOFO: $573,264,000
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA4MDUuNjE4MjA2MTEiLCJ1cmwiOiJodHRwczovL3VzZG90Lnpvb21nb3YuY29tL3dlYmluYXIvcmVnaXN0ZXIvV05faEtOWjFVWWNSSGVwd0gyZ3BSd01pQSJ9.TBUF7HMLl4iNU8_rQ1K0Exfd3KtNR3rnsBuLPr8dQ0Y%2Fs%2F2162344984%2Fbr%2F142123678046-l&data=05%7C01%7Csergio.coronado%40dot.gov%7C490ab7142847459c8c9208da76de5736%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637952994564866300%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=itxnp%2BDoYq%2F2cX%2BIAYPcvZtv8GJYiUhbBU4tO3KMFyE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA4MDUuNjE4MjA2MTEiLCJ1cmwiOiJodHRwczovL3VzZG90Lnpvb21nb3YuY29tL3dlYmluYXIvcmVnaXN0ZXIvV05fbUQwVTdWWG5SRlMzYURmRUJYbmwwZyJ9.HNkz_r-dUTzMsPQ6CKNk4bEapK6it58sWTevdMgA4ec%2Fs%2F2162344984%2Fbr%2F142123678046-l&data=05%7C01%7Csergio.coronado%40dot.gov%7C490ab7142847459c8c9208da76de5736%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637952994564866300%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=S6KNnk%2Bh%2Fe71mLnegPXnxOt2jdhXfjefmGzE5oxVZcs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDgsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA4MDUuNjE4MjA2MTEiLCJ1cmwiOiJodHRwczovL3VzZG90Lnpvb21nb3YuY29tL3dlYmluYXIvcmVnaXN0ZXIvV05fTjBTOV9mWFdSS3lsNFFtMDlXQndCUSJ9.n3PsbVtt8xHTWLVI-Ov5qzHWTy0TjV3suK08z2Soeh0%2Fs%2F2162344984%2Fbr%2F142123678046-l&data=05%7C01%7Csergio.coronado%40dot.gov%7C490ab7142847459c8c9208da76de5736%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637952994564866300%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mt%2BeAJW6nEnFD4iHhgW8rCZQwUzVbBsmonJazStBU4I%3D&reserved=0

Agenda

1. Overview of the Project Lifecycle Stages
2. Applicant Eligibility

3. Project Eligibility
4,

Questions

U.S. Department of Transportation
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Project Lifecycle Stages

Project
Planning

Purpose & Need
Project Planning
Conceptual
Engineering
Consideration of
alternatives
Stakeholder
Engagement

NEPA

PE

Cost Estimate
Budget and Schedule

Project Management
Plan & Financial Plan

Procurement Strategy

Stakeholder
Agreements

Final Engineering
Final Budget and
Schedule
Procurement Process
Project Agreements
Refined Project
Management Plan &
Financial Plan
Right-of-Way
Acquisition

Early work and
Relocations

Capital Construction
Equipment Acquisition
Utility Construction
Financing Costs
Construction
Oversight

Testing and
Commissioning
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Lifecycle Stages and a NOFO

* Applicants need to determine:

o What lifecycle stage their project
is currently in.

o What lifecycle stage(s) their
project needs funding for.
* Applicants need to consider:

o How to make an appropriate
justification in their narratives Project
regarding current project stage Planning

and requested funding stage.
ELIGIBLE LIFECYCLE STAGES

Construction

o What supporting documentation
is required to demonstrate
appropriate lifecycle stage?

U.S. Department of Transportation
@ Federal Railroad Administration




Eligible Applicants

Infrastructure Owners, Host

A. A State, iﬂClUding the District of COIUmbia, Railroads, Intercity Rai Providers
Puerto Rico, and other United States and other entities can partner
with eligible applicants.
territories and possessions FRA is interested in the status of

agreements and negotiations to

P roj ect ensure project readiness, as well
as letters of support, from all

B. A political subdivision of a State Partners i

C. Federally recognized Indian Tribe.

Applicant

D. A unit of local government or a group of

Host
local governments.

Railroad

E. A public port authority.

F. A metropolitan planning organization.

G. A group of entities described in (A) through
(F).
Other funding opportunities are available
with different eligibility criteria
'./ U.S. Department of Transportation
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How do | prove my eligibility?

Provide a justification in your narrative
with appropriate documentation, such as:

o Enabling legislation and organizational

structure;

For political subdivisions and units of local
government, explain how applicant
exercises independent governmental
authority (e.g., power of eminent domain,
taxation, etc); and

Legal explanation for applicant eligibility.

Any other relevant information (e.g., tax
status)

U.S. Department of Transportation
Federal Railroad Administration




I Project Eligibility

1. Grade separation or closure, including through the
use of a bridge, embankment, tunnel, or
combination thereof;

2. Track relocation;

3. The improvement or installation of protective
devices, signals, signs, or other measures the
improve safety, provided that such activities are
related to a separation or relocation project
described in paragraph (1) or (2)

4. Other means to improve the safety and mobility of } -
people and goods at highway-rail grade crossings Covers improvements to existing

(including technological solutions); highway-rail crossings

5. A group of related projects described in paragraphs
(1) through (4) that would collectively improve the
mobility of people and goods

6. The planning, environmental review, and design of

an eligible project described in paragraphs (1) P Remember your Lifecycle Stage!

through (5).

U.S. Department of Transportation
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I Project Eligibility - Continued

Highway-Rail Grade Crossing
Safety Information and
Education Programs

Rail ROW Acquisition is an
eligible project category

Improvements cannot be
made to existing grade
separations

U.S. Department of Transportation
@ Federal Railroad Administration 9




Project and Applicant Eligibility Reminders

* Things to consider:
o How does the applicant and project
meet eligibility criteria.
o How to make a justification in the
narrative.

= Are all components of the project
eligible for funding?

= How to include all aspects of the project
in their justification

= Supporting Documentation?
= Citations and Hyperlinks

o Partnering with an eligible applicant

* Ineligible Projects and Applicants will
a not be considered for funding and
their applications will not be
reviewed.

U.S. Department of Transportation
@ Federal Railroad Administration

&

Applicants are expected to
provide supporting justification
and documentation that
addresses project and applicant
eligibility requirements. FRA will
make final determinations on
eligibility upon review of entire
application package.

10




I Additional Considerations

Planning

* Not less than 3% of total funding (518,000,000) is for planning
projects.
o Not less than 25% of these funds (54,500,000) is for
planning projects in rural areas or on Tribal lands.

Crossing Safety Information and Education Program

* At least 51,500,000 will be made available for highway-rail grade
crossing safety information and education programs

Rural and Tribal Set Aside

* Not less than 20% of total funding (5114,652,800) is reserved for
projects located in rural areas or on Tribal lands.
o Not less than 5% of these funds (55,732,640) are reserved
for projects in counties with 20 or fewer residents per
square mile.

Grant Conditions
* No grant awarded shall be smaller than S1M, except for planning grants.

State Limitation
* No more than 20% of total funding (5114,652,800) in any fiscal year may

be selected for projects in a single State.
U.S. Department of Transportation
(v Federal Railroad Administration 11




I Additional Considerations

Project Applicant Selection

Considerations Considerations Preferences

e 51,000,000 application e No Joint Applicant process e Elimination of Grade
minimum for non- for RCE — but project Crossings via Grade
planning applications partners welcome! Separation or Closure

e 20% Non-Federal Match e Corridor Wide
Requirement Improvements

e S114,652,800 maximum e DOT Objectives
per State

U.S. Department of Transportation
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Contact Us

Federal Railroad Administration
1200 New Jersey Avenue, SE
Washington, DC 20590

f » @

Connect with us USDOTFRA

U.S. Department of Transportation
@ Federal Railroad Administration

FRA Railroad Policy and Development Team

Douglas Gascon - Chief
Douglas.Gascon@dot.gov

Deborah Kobrin
Deborah.Kobrin@dot.gov

Sergio Coronado
Sergio.Coronado@dot.gov
617/-571-1213

Elena Gonzalez
Elena.Gonzalez@dot.gov

Mariam Ouhamou
mariam.ouhamou@dot.gov

Natalie Williford

natalie.williford@dot.gov


https://www.facebook.com/USDOTFRA
https://www.fra.dot.gov/Page/P0001
https://twitter.com/USDOTFRA
http://www.youtube.com/user/usdotfra
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