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I FRA Competitive/Discretionary Grant Review Process

Project Narrative
and SOW!

Evaluation Announcement

e |s this project e What are the ® Projects are * FRA press
eligible? project selected based release
e Is the applicant benefits? Is it a on their ability announces
eligible? capital rail to meet selections 6 to 7
project for new, selection and months
expanded, or evaluation following
improved IPR criteria application
service? due date
e |s the applicant
capable of
carrying out this
project?

N J % N J N J
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Best Practices—
Project Narrative




I Narratives and Lifecycle Stages

e Structure your narrative according to your
respective track. Make it clear that you
have completed the appropriate
prerequisites for the track you are applying

for.

 Ensure your narrative fully communicates L1 ] Track 2: Project
the scope and benefits of your track and is TQT Development
supported by evidence N J

* Applicants are not restricted from applying
to multiple tracks (i.e., Track 2 + Track 3
Grant Application)

U.S. Department of Transportation
@ Federal Railroad Administration 6




I Best Practices — Project Narrative

Project Narrative Outline

I.  Cover Page Structure your project narrative
in accordance with the outline
specified in the Notice of Funding

Ill.  Project Funding Opportunity (NOFO)
IV. Applicant Eligibility Criteria

.  Project Summary

Include all elements identified in
V.  Project Eligibility Criteria the outline

VI. Detailed Project Description Follow the instructions for

VIl. Project Location each element
VIIl. Grade Crossing Information, if applicable Adhere to 25-page limit — Cover
IX.  Evaluation and Selection Criteria Page does not count against limit

X.  Project Implementation and Management
Xl.  Environmental Readiness

U.S. Department of Transportation
@ Federal Railroad Administration 7




I Best Practices — Project Narrative

Cover Page

Use a table or create a list:
Project Name
Lead Applicant Name/Project Sponsor
Funding Requested
Proposed Match
Total Project Cost

Did you submit for a previous grant? Tell us
which program.

Project Lifecycle Stage

Intercity Passenger Rail Service(s)
Benefiting from the Project (incl. any Long
Distance Service

U.S. Department of Transportation
@ Federal Railroad Administration

For shared-benefit projects, identify the Commuter
Rail Passenger Transportation service(s) benefiting
from the project

Infrastructure Owner(s) of Project Assets
City(-ies), State(s) location

Congressional District




I Best Practices — Project Narrative

Project Summary

Briefly describe the project in
4 to 6 sentences

Tell us what your project is, where it is, how much money you are requesting, and why. Include

application Track/Lifecycle Stage you are applying for.

Don’t start off by confusing reviewers — keep it simple

Don’t frontload all your information

U.S. Department of Transportation
@ Federal Railroad Administration 9




Best Practices — Project Narrative

Project Funding

TABLES are always welcome

Funding Source Amount Percentage
Only include eligible costs
FSP Grant Request SXX 80%
Specify each source of
non_Federal match Local Fundlng SXX 10%
Supporting Documentation State Funding SXX 5%
Provide details about in-kind match Railroad Co. $XX 5%

Funding - Private
Indicate public- vs. private-sector match

Total Match SXXX 100%
Identify if the proposed match will not be available until a certain date or
if funds must be spent by a deadline
State Competitive Funding or other competitive Federal sources Task/Component Cost Percentage
Major Capital Projects Preliminary SXX 50%
Engineering
Annualized budget in year of expenditure dollars NEPA XX 50%
Specify intent to seek Phased Funding Agreement (PFA) E— SXXX B—
( U.S. Department of Transportation
@ Federal Railroad Administration 10




Best Practices — Project Narrative

Applicant and Project Eligibility

1. Eligible Applicants

The following entities are eligible applicants for all projects permitted under this

notiee:

a. a State (including the Distriet of Columbia);

e Match Project to

Look at the eligible project type

o MatCh Appl'ca nt to c. an Interstate Compaet;

NOFO eligible applicant
type d. a public ageney or publicly chartered anthority established by one or more

b. a group of States;

States;

e. a political subdivision of a State;

13 3 1 - 21

e Describe how {. Amtrak, acting on its ow
a. Project Eligibility: The following capital projects, including aequisition of real

our project more States;
IVI a ke yo u r IYneetE thJe property interests, are eligible to receive grants under this NOFO.

g. a Federally recognized I3

criteria and how

case you meet the

criteria a state of good repair.

1. A project to replace, rehabilitate, or repair infrastructure, equipment,® or a

h. any combination of the  facility used for providing intercity passenger rail service to bring such assets into

2. A project to improve intercity passenger rail service performance, including
reduced trip times, increased train frequencies, higher operating speeds,

improved reliability, expanded capacity, reduced congestion, electrification, and

e Supporting
Documentation

Refe rences e (itations and

Hyperlinks

other improvements, as determined by the Secretary.

3. A project to expand or establish new intercity passenger rail service.

4. A group of related projects described in paragraphs (1) through (3).

5. The planning, environmental studies, and final design for a project or group of

projects described in paragraphs (1) through (4).

U.S. Department of Transportation
@ Federal Railroad Administration 11




Best Practices — Project Narrative

Detailed Project Description

Thoroughly discuss the transportation
challenges and benefits

Include data to support project benefits

Describe how project components are
related and will be sequenced

Include photographs or diagrams

Identify all host railroads, operators, and
beneficiaries

Daily, weekly, or annual train count

Current ridership data, delays

U.S. Department of Transportation

(./ Federal Railroad Administration

v. Project Description

Simple description of challenges and proposed solution.
Relevant history OF project.

* These XX grade crossings are slowing trains and we
want to create a grade separation

Summary of Qualitative and Quantitative benefits of this
project.
* XXX trip times will be decreased by this project

Picture of Project

Summary of who benefits.

* Town residents
* Emergency Services
* Freight

m Host Railroad — status of negotiations
* Draft negotiation document,

* Summary of ongoing conversations, demonstration of

support

Location of Project
Area

1
: Don’t let this be the
only time you talk
\ about benefits

12
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Best Practices — Project Narrative

Project Location

Identify cities, counties, and states where project is
located

Congressional districts of project location
Include a map of the project
Multiple if necessary
Identify railroad mileposts
Geospatial data — longitude and latitude
Demographic Data ONLY if applicable
Justice40

Equity

U.S. Department of Transportation
Federal Railroad Administration

U.S. Department of Transportation
U Federal Railroad Administration

About Railroad
FRA Safety

Rail Network Development
Overview

Passenger Rail
Freight Rail
Environment
Planning
Rural
International

Maps and Data

Training & Guidance

Related Links

My Congressional Di

t0 select US Census tracts within you
[Alabama ] ansportation Ditaduantags nfcators wll b il i arangs.Single<ickon  Consus e t0ie the tractnumbar and TransprtaionDisacantag categois. The = fon i th legand
e turn to the continental US extent.
(2] | Select a District ~]
To view the transportation disadva
afn definition, selzct the expand icon i
upper right corner. Please note the
5 My Congressional Of NAD
selected stafistics ct Transportation Disadvan
: the American Com Tracts by State
Pattemns (CBP). Thef Select a state from the list
& 4 economic, and hous| 3" I Alabama: 601
communities. CBP Nortt .
orth Alaska: 33
i paid employees at g n
b North Pacific I American Samoa: 1
Congressional Distr| ~ 9¢#"
o de I Arizona: 519
2 the Census Applical] i
o / - I Arkansss:357
Caribbesn
1 Sources: 2019 An Sea - I Celifornia: 4168
Estimates and 20| = B Colorsdo: 208
(£ o= help finding your Congressions) Distict? ¢ retso W Comecicur: 32
Enter ZIP code CALIFORNIA W D-l 3
22k I District of Columbia: 31
United States* -
C nsu T ) [rracts Total Selected Transportation Disadvantaged Cansus Tracts wd A I Fioria: 1257
consus gov [ ES——
The American Community Survey and County Business Patterns I |

Rail Network
Development

Research &
Development

Grants &

Legislation &
Regulations Loans

Home / Rail Network Development / Maps GIS

Maps - Geographic Information System

Overview

Search

FRA
eLibrary

The Federal Railroad Administration (FRA) is the authoritative source of information on passenger and freight rail
networks for the U.S. federal government. FRA provides geospatial resources to the public on rail networks, including
data on grade crossings, Amtrak stations, and mare. This page contains information about and links to FRA's Safety

Map, Trespassers Casualty Map, and Grade Crossing Inventory.

FRA also provides rail data to the Bureau of Transportation Statistics (BTS) to support the Open Data Catalog, which

includes information on the North American Rail Network (NARN).

FRA Safety Map

The ERA Safety Map is an interactive map that outlines rail networks for:

e Class | Railroads

Py
* Passenger Rail = { NS
e Commuter Rail =

e Amtrak

Users can manipulate data to view maps by topography ! i
or street view, and add additional data layers including: 3 =

elect your state o inerest. Use the +/- icons or mause wheel to zaom into the map. Clck and drag the map area to pan. Use the select tool on the left

Transportation Disadvantaged Census Tracts (Historically Disadvantaged Communities)

13




Best Practices — Project Narrative

Grade Crossing Information

e“ Federal Rai

. .pe ) Office of Safe
Cite specific DOT National Grade

Home What's New Forms/Publications Downloads - Dat|

C rOSS i n g I nve nto ry i nfo rm at i O n, 5.02 - Generate Crossing Inventory and Accident Reports

i n CI u d i n . Pleasze click on one of the links below or enter a crossing number, pick
g . the report type and click on the Generate Report button to produce the
Report.
Report Type: (@ Inventory () Accident (C) Contact Sheet

Railroad that owns infrastructure crossing#: [

Inventory: (@ Current () History

| Generate Report || Generate Map

Primary railroad operator

Additional Links 8.01 - Query by Location
DOT ing i t mb Quen bt omtonalond Loation
Quer ossing p—
crossing inventory number e
DOT ing_Inventery Information ALL
ssing Data help . |AUTAUGA
. Rail Crossing_Locator Mobile Applicat County/City BALDWIN
Roadway at the crossing o BARBOUR -
Using this Site %[g;smg (@) Public Only () All (Includes Private and Pedestrian)
Crossing Position (@) At-Grade Only () &ll (Includes Grade Separated)
Accident File as of:May 31, 2022 .
Crossing Inventory File as of: Tod Crossing Status @ 0pen (DAl {Includes Closed)
Street | |
[ A ~

Reporting Level

0- &4 8 CDEFGHTIIJIKLMNOP QRST
Uuwvwx vz al

Railroad All v
Sort Sort by Railroad Name Sort by Railroad Code

Mote! You need to specify state and either county or city, street or railroad search
pattern.

U.S. Department of Transportation
@ Federal Railroad Administration 14




Best Practices — Project Narrative

Evaluation and Selection Criteria

Pro-ect Effects on system and service performance, including as measured by applicable metrics set

J forth in part 273 of title 49, Code of Federal Regulations (or successor regulations);

Beneflts Effects on safety, competitiveness, reliability, trip or transit time, greenhouse gas emissions, . . . .
and resilience ® Quantitative and Qualitative
Anticipated positive economic and employment impacts, including development in areas
near passenger stations, historic districts, or other opportunity zones Re | eva nt Be n ef|tS on |y —
Efficiencies from improved connections with other modes ’ .

don’t digress to other
Ability to meet existing or anticipated demand p rOJ ects
Whether the project services historically unconnected or under-connected communities Ad d ress each com po ne nt
. SOW tasks and subtasks outlined are appropriate H :
Technical PProp Address it again!

Merits

Project has completed necessary Capital Project Lifecycle prerequisites and demonstrates .

strong project readiness Se pa rate (0] Ut ea Ch SectIO n-—
Technical Qualifications and Experience of Personnel do n’t b un Ch

Business plan considers potential private sector participation

The legal, financial, and technical capacity to carry out the project

Project is consistent with planning guidance and documents

U.S. Department of Transportation
@ Federal Railroad Administration 15
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Best Practices — Project Narrative

Project Implementation & Management

Highlight applicant’s past experiences managing and overseeing similar projects,
including FRA- or DOT-funded projects

RAISE (TIGER, BUILD) or CRISI
Federal Transit Administration (FTA) grants
State Grants
Management of Local Funding
Describe expected arrangements for project contracting, contract oversight, change-

order management, risk management, and conformance with Federal requirements
for progress reporting

Experience with intercity passenger rail — GREAT!

Major Capital Projects’ Project Management Plans have additional
requirements and must include the following:

Project planning and concept design, environment, design management,
project delivery, construction management, construction close out, start
up and revenue operation, real estate acquisition and management, and
rolling stock acquisition and management

U.S. Department of Transportation
Federal Railroad Administration

Assume your reviewer has
never heard of you!

BUILD: Better Utilizing Investments to Leverage
Development Program

CRISI: Consolidated Rail Infrastructure and Safety
Improvements Grant Program

RAISE: Rebuilding American Infrastructure with
Sustainability and Equity Grants

TIGER: Transportation Investment Generating
Economic Recovery Program (FY 2009-2000)

16




I Best Practices — Project Narrative

Environmental Readiness

If NEPA is complete: Provide copy
of NEPA document or link

If NEPA is not started: Provide
detailed project description and
description of setting/land use,
with visuals

If NEPA is underway: Provide
current status, expected
completion date, and type of
document

U.S. Department of Transportation
@ Federal Railroad Administration

The amount/kinds of environmental information
and documentation you're typically expected to
provide as part of your application depends on
which track of the FSP-National program (1, 2, or
3) you're applying under

Environmental review must be completed and
approved by FRA prior to construction

FRA may be able to adopt environmental
documents prepared by/for other Federal
agencies

17




I In Summary...Help Your Reviewer

* Keep it simple and straight forward
o More information is good....as long as it’s relevant
e Supporting Documentation — submission vs. hyperlink
o Repetition is key — don’t sell yourself short
* No detective work

o Benefits, costs, scope, project stage

o Qualitative and quantitative

* No assumptions
o Location
o Technical experience
o Project

U.S. Department of Transportation
@ Federal Railroad Administration 18




I Narrative Tools

I. Cover Page VII. Project Location

* Developing SF 424 Project Titles e Justice40 Census Tracts
* Congressional Districts
» Rural Eligibility

* FRA Safety GIS Map

Il. Project Summary
* FY21 FSP SOGR Selections

lll. Project Funding
e Capital Cost Estimating Guidance
 FRA Budget Tool

VIII. Grade Crossing Information
e Grade Crossing Inventory

IX. Evaluation and Selection Criteria
e FSP-National NOFO
e Metrics and Minimum Standards for IPR Operations

IV. Applicant Eligibility Criteria
* FSP-National NOFO; FSP-NEC NOFO

V. Project Eligibility Criteria

_ X. Project Implementation and Management
e FSP-National NOFO; FSP-NEC NOFO

* FRA Reporting

VI. Detailed Project Description * FRA Statement of Work Templates

* Guidance on Development and Implementation of * FRA Project Development Resources
Railroad Capital Projects

XI. Environmental Readiness

* FRA CE Worksheet

* FRA CE Companion Guide

* FRA NEPA Procedures

* FRA YouTube Recording on NEPA and Competitive Grants

U.S. Department of Transportation
@ Federal Railroad Administration 19



https://railroads.dot.gov/sites/fra.dot.gov/files/2022-12/Developing%20SF424%20Project%20Titles_PDFa.pdf
https://railroads.dot.gov/sites/fra.dot.gov/files/2022-08/FY21%20Fed-State%20Selections_0.pdf
https://railroads.dot.gov/sites/fra.dot.gov/files/fra_net/16647/160830%20FRA%20RPD%20Capital%20Cost%20Estimating%20Guidance.pdf
https://railroads.dot.gov/elibrary/fra-budget-tool
https://www.federalregister.gov/documents/2023/02/03/2023-02346/notice-of-funding-opportunity-for-the-federal-state-partnership-for-intercity-passenger-rail-grants
https://www.federalregister.gov/documents/2022/12/27/2022-28034/notice-of-funding-opportunity-for-projects-located-on-the-northeast-corridor-for-the-federal-state
https://www.federalregister.gov/documents/2023/02/03/2023-02346/notice-of-funding-opportunity-for-the-federal-state-partnership-for-intercity-passenger-rail-grants
https://www.federalregister.gov/documents/2022/12/27/2022-28034/notice-of-funding-opportunity-for-projects-located-on-the-northeast-corridor-for-the-federal-state
https://railroads.dot.gov/elibrary/fra-guidance-development-and-implementation-railroad-capital-project
https://usdot.maps.arcgis.com/apps/dashboards/d6f90dfcc8b44525b04c7ce748a3674a
https://www.census.gov/mycd/
https://www.transportation.gov/rural/eligibility
https://fragis.fra.dot.gov/gisfrasafety/
https://railroads.dot.gov/safety-data/crossing-and-inventory-data/crossing-inventory-lookup
https://www.federalregister.gov/documents/2022/12/07/2022-26610/notice-of-funding-opportunity-for-the-federal-state-partnership-for-intercity-passenger-rail-program
https://www.ecfr.gov/current/title-49/subtitle-B/chapter-II/part-273
https://railroads.dot.gov/grant-administration/reporting-requirements/fra-reports
https://railroads.dot.gov/grants-loans/grant-administration/statements-work
https://railroads.dot.gov/training-guidance/resources/project-development
https://railroads.dot.gov/elibrary/categorical-exclusion-worksheet-0
https://railroads.dot.gov/elibrary/fra-categorical-exclusion-companion-guide
https://railroads.dot.gov/rail-network-development/environment/fra-legislation-regulations
https://www.youtube.com/watch?v=sjv4_La-Rec&ab_channel=FederalRailroadAdministration

Best Practices—
Statement of Work




I Overview of Statement of Work — Purpose and Uses

* What is the Statement of Work and
how is it used throughout the grant
lifecycle?

* Purpose: The SOW is a description
of the work that will be completed
under the grant agreement.

Drafting and finalizing the SOW is a
key step toward receiving a grant

award. *

*https://railroads.dot.gov/grants-
loans/grant-administration/statements-work

U.S. Department of Transportation
@ Federal Railroad Administration

Grant Application

e Review the NOFO for

specific instructions on
preparing the SOW. The
NOFO provides links to
four FRA templates that
you can download from
the FRA website.*
Maintain the format and
structure of the
templates. This will
improve the quality of
the grant application
and set up the grant for
success during project
delivery!

=

Two-Fold

Project Delivery

* The Statement of
Work is one of the
key documents
contained in the
Grant Agreement,
the guiding
document for
project execution
and grant
management
during the project
delivery phase!



https://railroads.dot.gov/grants-loans/grant-administration/statements-work

I Components of the Statement of Work — Template Page 1

ATTACHMENT 2

STATEMENT OF WORK

[insert applicant/grantee name)
[insert project name]

[insert grant program name and fiscal year]

L AUTHORITY

Authorization E.p. 49 USC. § 24407

For CRISI Program Insert eligibility citation
(2.2 49 US.C. 24407(c)(1))

Funding Authority/Appropriation E.g. Contract authority in the FAST Act Sec.
1101(z)(5), Pub. L. 114-94 (December 4,
2013)

E.g. Consolidated Appropriations Act, 2018,
Division L, Title I (Pub. L. 113-141 (March
23, 2018))

Notice of Funding Opportunity [NOFO Title] for Fiscal Year 20X, [Federal
Eegister citation], [Month, date, year] [volume
#] FR. [publication date]

IL BACKGROUND

Instructions: This section alse provides high-level overview information regarding the project
amd applicant/'grantes, and defines the farm “Project™ as that term is used throughout the
Agreement. Approximately 3-4 paragraph in length

Thiz Agreement funds the Grantee to support the deployment of [description] (Project). To the
extent there iz a conflict between Attachment 1 and this Attachment 2, Attachment 1 sovemns.

[IF APPLICABLE: All necessary planning, preliminary engineering (PE) and National
Environmental Poliey Act (WEPA) requirements have been completed. A Categonical
Exclusion for this Project was approved by FRA on 330

III. OBJECTIVE

Instructions: The “Objective™ section of the Statement of Work (S0OW) is infended fo provide a
clear description of the underlving transportation problem that the project will address; the
work that will be accomplished under the grant'cooperative agreement; the end-state of the
project, and the public bensfits that the project is infended to achisve.

U.S. Department of Transportation
@ Federal Railroad Administration 22




I Components of the Statement of Work — Outline

Statement of Work Outline

@

. Authority

Il. Background

Ill.  Objective

V. Project Location

V.  Description of Work
VI. Project Coordination

VII. Project Management

U.S. Department of Transportation
Federal Railroad Administration

(

M Structure your Statement of Work
in accordance with the NOFO
instructions

M NOFO provides links to four FRA
templates which are available for
download — SOW, Schedule,
Budget, and Performance
Measures

M Include all elements identified in
the templates

23




I Components of Statement of Work — Description of Work

V. Description of Work: Task 1

Detailed Project Work Plan Detailed Project Budget Detailed Project Schedule
* Activities and steps necessary to - Consistent with the Approved * Aschedule of the activities and
complete the tasks outlined in the Project Budget, but with steps necessary to complete
Statement of Work (SOW) greater detail the tasks outlined in the SOW
* Include information about the e Include the environmental o Include Grantee and
project management approach class of action agency review durations

e Address quality assurance and
quality control procedures

Task 1 Deliverables

e Detailed Project Work Plan, Budget, and Schedule

e Project Agreements (if applicable)

U.S. Department of Transportation
@ Federal Railroad Administration 24




I Components of Statement of Work — Description of Work

V. DESCRIPTION OF WORK (continued)

* Task 2: [insert task name] i.e., Engineering use Subtasks as needed

Design;
linsert a description of the task and the deliverables that will be completed under the task]

Task 2 Deliverables:

° linsert names of required deliverables to be completed under this task]  j.e., Final Design Plans and Cost Estimates

* Task 3: [insert task namel] i.e., Construction use Subtasks as needed

Task 3 Deliverables:

* Task4: [insert task name] j.e., Project Administration

Task 4 Deliverables:

e Final Performance Report (the final deliverable listed in the “description of work” section of the SOW must be the
Final Performance Report. This report must be submitted within 120 days of the end of the grant’s period of
performance and should describe the cumulative activities of the project, including a complete description of the
Grantee’s achievements with respect to the project objectives and milestones)

U.S. Department of Transportation
@ Federal Railroad Administration 25




I Project Schedule, Budget, and Performance Measures

@

U.S. Department of Transportation
Federal Railroad Administration

ATTACHMENT 3
DELIVERABLES AND APPROVED PROJECT SCHEDULE

[insert applicant/grantee name]
[insert project name]

I. DELIVERABLES AND APPROVED PROJECT SCHEDULE

Instructions: The “Project Schedule and Deliverables ™ section outiines the Project
LPerformance Period far the Agreement and provides a concise table listing the
deliverables required for the applicable tasks covered under the Agreement and their submission
due dte to FRA. The Gramtee must list every deiiverable required for each applicable task as
well as any other deliverables FRA may reguire. Use the guidance below to develop this section.

The deliverables associzted with this Agreement are listed below. The Grantee must complete
these deliverables to FFA’s satisfaction to be authorized for funding reimburzement and for the
Project to be considered complete.

Unless otherwise approved, requests for extensions of the Project Performance Period must be
submitted not later than 90 days before the end of the Project Performance Period, consistent
with Section 4(b) of Attachment 1.

Deliverables
Task # Deliverable Name Due Date
1 Month Day, Year
¥
3
4
5
[

ATTACHMENT 3

Approved Project Schedule

Instructions: If appropriate. this table can be combined with the above table which would then

be renamed a5 “Deliverables and Approved Project Schedule ™.

Task Name Due Date

26
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Project Schedule, Budget, and Pe

U.S. Department of Transportation
Federal Railroad Administration

ATTACHMENT 4
APPROVED PROJECT BUDGET

[insert applicant/grantee name]
[insert project name]

L APPROVED PROJECT BUDGET

Instructions: The “Approved Project Budget™ section outlines the mitial cost estimate for the
project by task and By findmg source. Both methods are required and necessary fo assess
project costs. The “funding sowrce” budget showld lisi all funding sources contribuiing to the
project (2.g. the FRA gramt subject to this SOW, other FRA or Federal grants, the greoze’'s
contribution, and contributions from all other profect partners). Use the fext and table below fo
develop this section.

The total estimated cost of the Project is S[amound], for which the FRA grant will contribute up
to [perceni amount] % of the total Project cost, not to exceed $[amount]. The Grantee’s Non-
Federal Contribution is comprised of [cash contributions onbv/cash in the amount of $XX and
[ingert description of m-kind contribution] valued at SXX]. Any additional expense required
beyond that provided in this Agreement to complete the Project will be bome by the Grantee.

Project Budget by Task

formance Measures

ATTACHMENT 4

Project Partner 1 & £l

Total Project Cost 5 100%

Project Budget by Cost Categories

Instructions: If expenses by cost category are not known at the time of award, this table may be
omifted and the cost categories may be provided with the Detailed Project Budget thet it part of
Task I

Task# | Cost Code FRA Standard Cost Category Total
1 §
$
§
5

Federal Non-Federal
Task # Task Name (FRA) Contribution | Total Cost
Contribution
1 ] $ ]
Total | § s 8

Fevisions to the Approved Project Budget shall be made in compliance with Attachment 1 of
this Agreement. The Grantee will document expenditures by task, and by Federal and Non-
Federal Contributions, when seeking reimburzement from FRA.

Project Budget by Source

. Project Contribution Percentage of Total
Funding Source Amount Proj e:l Cost
Federal Contribution (Amount of FRA 5 o
Grant) e
Non-Federal Contribution 5 %

27




Project Schedule, Budget, and Performance Measures

ATTACHMENT 5 ATTACHMENT &

PERFORMANCE MEASUREMENTS Performance Description of Measure Measurement Reporting

Measure
Pre-Project (Baseline) Contents:
m;lrmuce a3 of Tnsert Comparizon of
) performanca of aszat{z)
[Tnsert the performaice of | varsus the baseline and
the acier prioy to the starr | expectad post-project

[insert applicant/grantes name]

[insert project name]

the praject] .
I  PERFORMANCE MEASUREMENTS o the prejec perfomnance
[nsert ) i Frequency:
The table below contains the performance measures that this Project is expected to achieve. These Parformance | [Describe Penformance Measure] Ammual

Msasure]

performance measures will enable FRA to assess Grantee’s progress in achieving strategic goals
znd objectives. The Grantes will report on these performance measures per the frequency and
duraticn specified in the table.

Expected Post-Project h
Performance: Duration:
[Tnsert the expected For thres years after the

. . . . . B forRLD e g project’s Project
Upon Project completion, Grantes will submit reports comparing the Actual Project Performance i‘;:;,:;r;:; Eﬂ,’,g,;;;ff’ Performance Period eand

of the new and or improved asset(s) against the Pre-Project (Baseline) Performance and Expected date.
Post-Project Performance as described in Table 1 below. Grantee need not include anv analysiz in
zddition to the described data; however, Grantze is welcome to provide information explaining the

@

U.S. Department of Transportation
Federal Railroad Administration

- - - = . Perfi . .
reported data. Grantee will submit the performance measures report to the Rezional Manager in EM::::“ Dexcription of Measure Measurement Feporting
accordance with Table 1 below. FreProject (Baseline) Contents:

Performance as of [Tusert Comparizon of actual
Dataf:
Table 1: Performance Measurement Table i performance of assat{s)
[Tnzert the performmice qff | varsus the bazeline and
Ferformance Descrint " A & - the a.:se!_nfrm to the stavr | expected post-project
Measure scription of Measure Aeasurement eporting of the praject] performancs.
Pre-Project (Baseline) Actual Project (Trssre —
Performance 83 of Truzerr | Performance After i’-‘sr_ﬁ?rmmse (Disscribe Performance Mearure] Frequency:
Dars]: Project Completion: Vfsaure] + - ! Anpnal
[Trzert the performarce gf | Comparizon of actual Expected Post-Project
the aszer prior to the start | parfonmance of assst{z) Perfi - —
af the praject] varsus the baseline and ertormance: Duration:
axpectad post-project [Insert the expected For thres years after the
parfonmance. performance of the atzer Praject Perfarmance
[Insarr upon project complets] Deriod end date.
Par [Dazcribe Pexfo ¢ Mearure] Frequency:
Measurs]
Anpual
Expected Post-Project
Performance: Duration:
[nsert the expected For thres years after the
performance of the azet Project Performance
upon project complets] Period end date.
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Best Practices — Statement of Work

M See FRA’s Statements of Work webpage:
https://railroads.dot.gov/grants-loans/
grant-administration/statements-work OO Lo vation

About Railroad Rail Network Research & Legislation & Grants & FRA
FRA Safety Development Development Regulations Loans elibrary

IZ U Sse te m p I ates fo r t h e Grant Administration Overview Statements of Work

Reporting Requirements > This section provides templates for developing a Statement of Work (SOW). In essence, the SOW is a description of the

work that will be completed under the grant agreement. Drafting the SOW is a key step toward receiving a grant

o SOW (Attachment 2)

Payments These templates are intended to assist grantees in drafting an SOW for each application selected by FRA to receive

funding. The development of an SOW should be a highly collaborative process between the grantee and FRA. As such,
S C h e d u I e Atta C h I I l e nt 3 Grant Closeout grantees will work with FRA to create an approved SOW.

Please note: all deliverables listed in the SOW are subject to FRA approval and will require significant FRA

Use of Federal Funds - Improper . ) .
O 5 input. Grantees should plan to work with FRA to ensure deliverables will meet all requirements.
l l ge a‘ I I Ie I l ayment Audit

Additional Resources for For helpful hints on drafting an SOW, please refer to the SOW Guidance link below. This document describes how FRA
: B uses an SOW during the grant administration phase, key items to include when drafting an SOW, and formatting

P e rfo r m a n C e IVI e a S u re S Grantees guidelines. Grantees should use this guidance as a reference when drafting an SOW, but should continue to work with

FRA for further guidance.

( Atta C h m e n t 5 ) If you have questions regarding how to begin drafting your SOW, please contact your FRA Regional or Project
Manager.

Statement of Work (SOW)_Guidance

Example General Grants - Attach 1 - Standard Terms and Conditions

Example CRIS| Grants - Attach 1A - Additional CRISI Terms and Conditions

Example Federal-State Partnership Grants - Attach 1A - Additional Federal-State Partnership Terms and
Conditions

Example Restoration and Enhancement Grants - Attach 1A - Additional Restoration and Enhancement Terms

Example General Grants - Attach 2 - SOW
e Example General Grants - Attach 3 - Schedule

 Example General Grants - Attach 4 - Budget
e Example General Grants - Attach 5 - Performance Measures

U.S. Department of Transportation
@ Federal Railroad Administration 29
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Best Practices — Statement of Wor

Organize the scope of work into
discrete and logically sequenced tasks

Provide appropriate timing for tasks

|dentify the deliverables required to
communicate progress and
completion of tasks to FRA

Check the budget to ensure numbers
are consistent with cost information
submitted in forms and other areas of

the application

U.S. Department of Transportation
@ Federal Railroad Administration

ATTACHMENT 2

STATEMENT OF WORK

[insert applicant/grantee name]
[insert project name]
[insert grant program name and fiscal year]

L AUTHORITY

Authorization E.g 49 US.C. § 24407
For CRISI Program Insert eligibility citation
V. | (.. 49 U.S.C. 24407(c)(1))

Funding Authority/Appropriation E.g. Contract authority in the FAST Act Sec.
1101(a)(3), Pub. L. 114-94 (December 4,
2015)

E.g. Consolidated Appropriations Act, 2018,
Division L, Title I (Pub. L. 115-141 (March

23,2018))

Notice of Funding Opportunity [NOFO Title] for Fiscal Year 20XX, [Federal
Register citation], [Month, date, year] [volume
#] FR [publi date]

ATTACHMENT 3

DELIVERABLES AND APPROVED PROJECT SCHEDULE

[insert applicant/grantee name]

[insert project name]

I DELIVERABLES AND APPROVED PROJECT SCHEDULE

Instructions: The “Project Schedule and Deliverables” section outlines the Project
Performance Period for the Agreement and provides a concise table listing all of the
deliverables required for the i tasks covered under the Agreement and their

due date to FRA. The Grantee must list every deliverable required for each cable task, as
well as any other deliverables FRA may require. Use the guidance below to develop this section.

The deli iated with this Agy t are listed below. The Grantee must complete
these deliverables to FRA’s satisfaction to be authorized for funding reimbursement and for the
Project to be considered complete.

Unless otherwise approved, requests for extensions of the Project Performance Period must be
submitted not later than 90 days before the end of the Project Performance Period, consistent
with Section 4(b) of Attachment 1.

Deliverables
I. BACKGROUND
Instructions: This section also provides high-level overview information regarding the project
and applicant/grantee, and defines the term “Project” as that term is used throughout the Task # Deliverable Name Due Date
ipproximately 3-4 p in length.
ATTACHMENT 4 ATTACHMENT S

APPROVED PROJECT BUDGET

[insert applicant/grantee name]

[insert project name]
I APPROVED PROJECT BUDGET

Instructions: The “Approved Project Budget” section outlines the initial cost estimate for the
project by iask and by funding source. Both methods are required and necessary to assess
project costs. The “funding source” budget should list all funding sources contributing to the
project (e.g. the FRA grant subject to this SOW, other FRA or Federal grants, the grantee's
contribution, and contributions from all other project partners). Use the text and table below to
develop this section.

The total estimated cost of the Project is S[amount], for which the FRA grant will contribute up
to [percent amount] % of the total Project cost, not to exceed $[amount]. The Grantee’s Non-
Federal Contribution is comprised of [cash contributions only/cash in the amount of $XX and
[insert description of in-kind contribution] valued at $XX]. Any additional expense required
beyond that provided in this Agreement to complete the Project will be borne by the Grantee.

Project Budget by Task

Task Federal Non-Federal

Y Task Name (FRA) | Contribution | Total Cost
Contribution

1 5 $ $

PERFORMANCE MEASUREMENTS

[insert applicant/grantee name]

[insert project name]

L PERFORMANCE MEASUREMENTS

The table below contains the performance measures that this Project is expected to achieve.
These performance measures will enable FRA to assess Grantee’s progress in achieving strategic
goals and objectives. The Grantee will report on these performance measures per the frequency
and duration specified in the table.

Upon Project completion, Grantee will submit reports comparing the Actual Project Performance
of the new and or improved asset(s) against the Pre-Project (Baseline) Performance and
Expected Post-Project Performance as described i Table 1 below. Grantee need not include any
analysis in addition to the described data; however, Grantee is welcome to provide information
explaining the reported data. Grantee will submit the performance measures report to the
Regional Manager in accordance with Table 1 below.

Table 1: Performance Measurement Table

Performanc

" Monsure Description of Measure Measurement Reporting

Pre-Project (Baseline) | Actual Project
Performance as of /Insert | Performance After
Date]: Project Completion:

nsert the of | Comparison of actual
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Best Practices — Statement of Work

Federal Railroad Administration e (Capital Cost Estimating Guidance:

I o https://railroads.dot.gov/rail-network-development/
training-guidance/capital-cost-estimating-guidance

e Utilize FRA’s Standard Cost Categories as a way to organize

CAPITAL COST ESTIMATING the scope of work and budget

o https://railroads.dot.gov/elibrary/mp-33-scc-worksheets

GUIDANCE FOR * Ensure consistency among the project narrative, statement of
PROJECT SPONSORS work, benefit-cost analysis, and other application materials

FRA MAIN WORKSHEET Issue Date SIH16
Grantee Mame Today's Date 3128114
Project Mame and Location: Rail Project A, Two cities with rural in-between 1 of Base Year § 2014
Current Phase . Final Desiagn, Ready to Procure Construction T of Revenue Ops 2M7
Base ear Dollars
YOE Dollars
Total
Standard Cost Category Unit Quantity Without Allocated TOTAL Unit Cost Percen tof | Percen it of (X000)
Contingency | Contingency (X000) (X000) Construction .Tuta\ (from Inflation
(X000} (X000) Cost Project Cost ‘Warksheat)
10 Guideway & Track Elements Lineal Miles of Guideway 105 1,520,000 | 140,000 | 1,660,000 15,810 69% 52% 1,718,100
10.010 Guideway: At-grade exclusive right-of-way Lineal Miles of Guideway 100 550,000 50,000 500,000 6,000
10.020 Guideway: At-grade semi-exclugive (allows cross-traffic) Lineal Miles of Guideway o o
10.030 Guideway: At-grade in mixed traffic Lingal Miles of Guideway 0 0
10.040 Guideway: Aerial structure Lineal Miles of Guideway 0 0

U.S. Department of Transportation
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Contact Us

Federal Railroad Administration
1200 New Jersey Avenue, SE
Washington, DC 20590

FRA-NOFO-Support@dot.gov

f » @

Connect with us USDOTFRA

FRA Competitive Discretionary Grant Programs

( U.S. Department of Transportation Webpage https://www.fra.dot.gov/grants
@ Federal Railroad Administration


https://www.facebook.com/USDOTFRA
https://www.fra.dot.gov/Page/P0001
https://twitter.com/USDOTFRA
http://www.youtube.com/user/usdotfra
mailto:FRA-NOFO-Support@dot.gov
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