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Best Practices – Attachment 2 (Article 6)

Article 6: Award and Project Financial Information
• Outlines the award amount, obligation, funding 

source and availability, project budget, and other 
relevant financial information for the project
o Tables 6-A and 6-B are specifically for R&E
o For R&E Program, other eligible Federal 

funding sources should be counted as “Non-
Federal Agreement Funds” in Article 6

 NOTE:  
o Section 6.6 - Pre-Award Costs is N/A for 

the application stage 
o Applicants seeking additional funding for 

the same Service funded under a currently 
active R&E grant—DO NOT include 
funding from previous R&E award(s) 
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Best Practices – Attachment 2 (Article 7)

Article 7: Performance Measurement 
Information

• Performance measures enable FRA to assess 
the Recipient’s progress in achieving grant 
program goals and objectives

• The Recipient will report on these 
performance measures in accordance with 
the frequency and duration specified (in 
Table 7-A)

• FRA develops the initial draft based on FRA’s 
framework for measuring performance for 
certain projects as well as the information 
the Applicant provided in the grant 
application
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General Reminders:

 Organize the scope of work into discrete and logically sequenced tasks

 Provide appropriate timing for tasks

 Identify the deliverables required to communicate progress and completion of tasks to 
FRA

 Check the budget to ensure numbers are consistent with cost information submitted in 
forms and other areas of the application

Best Practices – Attachment 2, Articles 4–7
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Best Practices – 
Environmental Readiness
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 Note: While R&E is not a capital program, NEPA compliance is still required.

Environmental review includes compliance with other Federal laws and Executive Orders, including:

• Section 106 of the National Historic Preservation Act (NHPA)

• Endangered Species Act (ESA)

• Clean Water Act (CWA)

Environmental Readiness

Environmental review is required under the National Environmental Policy Act (NEPA) for all FRA 
grant-funded projects to document and substantiate our agency's decision to implement the project.
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More complex projects require more time and 
effort for review of environmental/cultural resources.  
This includes impacts to:

• Areas outside the existing railroad right-of-way 
or in previously undisturbed areas

• Section 4(f) resources such as publicly owned 
parks, recreational areas, etc.

• Impacts to change of service may alter 
community impacts

• Listed or eligible historic properties:
o Evaluations are generally required for properties over 45 years old
o Consultation with the State Historic Preservation Office and Tribes is generally required for properties 

over 45 years old
 Exceptions for projects that completely fall under the Program Comment for Rail Rights-of-Way

Environmental Readiness – Complexity Factors 

https://railroads.dot.gov/rail-network-development/environment/final-section-106-program-comment-rail-rights-way
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 Provide a clear, complete, and accurate scope of work in your application
o More complex projects (bridge bundles, grade separations) should have more detail
o Any related projects

 With your grant application, submit an approved NEPA document, if available and 
applicable, from FRA, FTA, FHWA or any other federal agency

 If there is no previous NEPA documentation associated with the project, you 
are encouraged to consider and describe the following in the grant application to the 
best of your knowledge:
o Known project location and/or possible impacts to the human (e.g., historic, 

protected populations, EJ communities, noise and vibration) or natural (e.g., wetlands, air, 
species/habitat, floodplains) environment

o Anticipated permitting needs (e.g., construction, Clean Water Act Section 404) 
or coordination/consultation (e.g., State Historic Preservation Officer)

o Description of how work will be completed  

Environmental Readiness – Tips

https://www.epa.gov/cwa-404/permit-program-under-cwa-section-404#:%7E:text=Section%20404%20of%20the%20Clean%20Water%20Act%20(CWA)%20establishes%20a,the%20United%20States%2C%20including%20wetlands.
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• Rely on FRA’s experience and expertise to determine the type of NEPA review and level of 
documentation and coordination appropriate for your project — contact our experts! 

• NEPA Resources:

Environmental Readiness – NEPA

• FRA & NEPA Documentation

• FRA Recommended Trainings & Environmental 
Resources

https://railroads.dot.gov/rail-network-development/environment/fra-nepa-documentation
https://railroads.dot.gov/rail-network-development/environment/fra-recommended-trainings-environmental-resources
https://railroads.dot.gov/rail-network-development/environment/fra-recommended-trainings-environmental-resources
mailto:FRAenvironment@dot.gov
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Recap &
Reminders
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• Always read the NOFO carefully, including footnotes 

• Determine what a "successful" project will look like

• Use the application requirements checklist in the NOFO 
(section D(2)) as you complete your application

• Address all evaluation and selection criteria on which the 
application will be rated

o By clearly and directly responding to the criteria, your 
application will be easier to read and evaluate

o Do not bury key points!

 FRA strongly recommends including critical letters of support 
with your application submission to ensure they are part of 
its evaluation 

Recap & Reminders
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• Verify that all budget figures are consistent 

o Check Project Narrative (cover sheet and funding table), Article 6 - Project Budget, and various SF-424 forms
o Numbers in columns and rows should add up properly in budget tables
o Only include project costs that are expected to be incurred after grant selection
o The SF-424 is the official funding request

• Name key partners, indicate in-place agreements, and include letters of support

• Have an objective “cold reader” — i.e., an individual unfamiliar with the grant application — 
review your final document before submission

Recap & Reminders
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QUESTIONS?


