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Corridor ID Program Overview




Why Is Corridor ID Important?

Ig':’\\

Partnership with corridor

sponsors to develop a

strategic plan for improving /
expanding passenger rail in

America
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Corridor ID provides
sustained support of
selected corridors
through the Planning and
Project Development
Stages

Projects on the Project
Pipeline fully developed
through the CID Program
will benefit from priority
selection under Federal-
State Partnership
National program

Pipeline of projects that
show the untapped
potential investment—
we can show how
continued investment in
passenger rail will result
in tangible benefits
nation-wide




I Corridor ID Program Overview

Corridor ID creates a foundational framework for identifying and developing new or
improved intercity passenger rail (IPR) services. Under the program, FRA is:

Soliciting proposal for Partnering with corridor
implementing new or Selecting corridors sponsor to prepare (or update)
improving existing for development a Service Development Plan
IPR services (SDP)
Corridor Projects in the Corridor
: “ . project inventories ID Pipeline are eligible for
SDPJQ.‘ZES?;\Z:&T?” —> populate —>|  priority funding under
proj y a prioritized “pipeline” FRA's FSP-N financial
of projects assistance program
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FRA Project Lifecycle Stages—Corresponding FRA Funding Programs

Development Stages Implementation Stages

Systems Project

Planning Planning Operation

|
Corridor ID Program

|
Restoration &
]  Enhancement
Program

|
Fed-State Partnership (FSP) — National /
Other Federal Funding Programs
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Corridor ID Program = Development Stages for Passenger Rail Programs

Step 3: Preliminary

Step 2: SDP Engineering /
Step 1: Scoping Development Environmental Process
A A A
| 1 | | |
Scoping
\ J
|

Corridor ID Program

Each step will have a separate grant agreement

For more information on the funding levels and activities for each step you can refer
to the CID Webinars located : https://railroads.dot.gov/webinars
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Corridor ID Timeline

> May 13, 2022

FRA established the Corridor
ID Program within 180 days of
enactment

o

November 15, 2021
Enactment of the BIL
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December 2022

FRA publish a Notice of
Corridor Solicitation and
Funding Opportunity for the
Corridor Identification and
Development Program

q

May 13, 2023
First Congressional report on the J
Project Pipeline
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I Corridor ID Timeline

> February 2024
2nd Congressional report on
Selections under Corridor ID the Project Pipeline due one
and Fed-State Partnership year following Program
National announced establishment

7

December 2023 - Current
Selected corridors move into
Steps 1 & 2

(55 Step 1 obligations;

One (1) Step 2 obligation)
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I Overview of Selections

Map Key
N .
NN ; / 2% o == == = New High-Speed
Lo : e W Rail (7)
b i \\\ _/)' '
\ —on } "‘x.x == == = New Conventional Rail
. e ——m o) (34) and Extensions (13)
lﬂ
1 . _.‘_n‘ -
"',_f'"-’_'\_‘:.--r l'l e . .
G—— \ — EXisting Service
{ - Improvements (15)
\
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I CID Funding Availability and Allocation

FRA is authorized to use up to 5% of FSP. Appropriation for FSP is 536 billion, which allows for up to
$1.8 billion (536 billion x 5% = 51.8 billion) (plus annual appropriations)

Step 1 and Step 2 Funding Allocation

* FRA will allocate up to S800 million for Steps 1
and 2 for Corridors already selected and will
reserve funding for Corridors selected under
future funding notices (Next NOFO planned for
2025).

* FRA will also use the $800 million for the
development and refinement of intercity
passenger rail systems planning analytical tools
and models.

U.5. Department of Transportation
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Step 3 Funding Allocation

FRA will reserve the remaining up to $1 billion for
Corridors advancing into Step 3.

Selections organized into four categories: new high-
speed rail; new conventional rail; extensions to existing
service; improvements to existing service.

For Corridors advancing into Step 3, FRA will allocate
Step 3 funding between the four categories—no single
type will receive all Step 3 funding.

Allocation is at the sole discretion of FRA and may
change depending on how corridors progress through
the program and will be updated based on future
appropriations.
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I CID Funding Availability and Allocation

FRA is authorized to use up to 5% of FSP. Appropriation for FSP is 536 billion, which allows for up to $1.8 billion
(536 billion x 5% = 51.8 billion) (plus annual appropriations)

Step 3 Funding Allocation

Step 1 and Step 2 Funding

. * Four categories of selections:
Allocation $800M

* New high-speed rail

* New conventional rail

* Extensions to existing service

* Improvements to existing
service

* For Corridors already
selected; includes funding
reserved for Corridors
selected under future
funding notices (next
NOFO planned for 2025).

* For the development and
refinement of intercity
passenger rail systems
planning analytical tools
and models.

* Funding allocated evenly between the
four categories

S 1.83 Allocation is at the sole discretion of
H FRA; may change depending on how
Fundin
u d g corridors progress through the
program and depend on future
appropriations.

S1B
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Step 1 Status and
Best Practices




I CID Steps 1 + 2 Obligation Status as of July 29, 2024

¥= 58 Step 1 Obligations

8 Remaining Step 1 Obligations

\/ 1 Step 2 Obligation

n]
-Lo 3 Total Projects in Step 2
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I Step 1 Deliverables

— Step 1 Project

Management Plan
Dictates how the Sponsor will
manage their Step 1 grant

Gap Analysis
@ Opportunity to highlight and
review any previous planning

work done on the corridor that

could count towards the Service

Development Plan (SDP)

U.5. Department of Transportation
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Statement of Work

Detailed instructions on how the Sponsor
will complete the Service Development
Plan in Step 2

Schedule

Describes how long the Sponsor
anticipates it will take to complete the
Service Development Plan

Budget

Detailed break down on what roles and
number of hours are required to
complete the Service Development Plan

18




I Step 1 PMP Best Practices

¢ USe the FRA tem plate Subtask 1.2: Corridor 1D Step | Project Management Plan (PMP)

Team Organization
The (Name ule.-.l.':lplﬂl.l:l will |1|l.l'\.1|Je en ODrgameational Chan and comact imformation {name

e Make sure information Provi ded al igns smmei i ylone Soesber) it Sllwing e aid vt s npplecile fo the SN

Cormidior) Comdor team dentifang
+ Progect Partoers (as applicable)

with the Step 1 Grant Agreement, and e
explain any differences

o Operator (ps applicable)|

Wamer on e organisational chart o the balow tabla st mateh,

| Name Ox EiitiiEalion Email Phone Wi et

* Briefly detail team
roles and responsibilities
(including those of consultants)

Team Raoles ind Redponsibilities
Tesiructions: Along with the Organizational Chart ang’ contact information for the ream, pleass
. o o . ceumpiate the following table (add more rows ar appropriata)l and indicate the roles and
[ ] H h I ht h I I m k respoisiirfities of each feawr membar fisted in the orgenizat oml r..'lm':| Flaare ke aure vou
I I OW O u W I a n a e r I S S airgwar: e i ragpensihle for arruring e o drobles in the schedide are rum;_u'rran:l' o e

arid within budger?

around QA/QC, schedule, and budget ST e
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I Gap Analysis Checklist Best Practices

Sponsor

* Set up meeting with the FRA Planners i |

to go over the project history and discuss ‘
scoping questions e ——

54

o
Fliurm
D

* Complete the FRA Gap Analysis template

* Place all relevant documents in a Shared oy
Drive and request from FRA all necessary sl et it g o o
parties that need access e

jearad agen
VESTHTRETIL
AL Dersor PV
m o i
¥ Lk
=55 gr
dagal
=waT AEFEL
ot
2 L0
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Step 1 Scoping Questions Best Practices

* Scoping clarifies what the sponsor is

. . e Questions focus on:
intended to achieve under CIDP 5

1. Background

* Objective is to understand the “delta” 2 Goals
between the work that’s been completed 3 Stakeholders
and what the SDP is intended to address 4 Current Efforts
* FRA Planners can provide questions upon 5. Potential Challenges
request : 6. Feasibility
7. Financial Considerations

* May require meetings with key . '
Stakeholders Such as host railroadS et eeeaeeeeennmnnsaaeerennnnnsaereennnnnsaeerennnnnnnaeeerennnnnaaerennss® .
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I Statement of Work Best Practices

* Use the latest version
(currently v2, released March 2024)

 SOWs should align with the Gap Analysis
results

 Acknowledgment and planning around
overlapping corridors/ terminal areas

o Identification of roles and responsibilities
related to the geographic overlap

o Concurrence on frequencies and
initial schedules

U.5. Department of Transportation
Federal Railroad Administration

B. SOW FEAMEWOREK

L BATUKCROLUND

. GRIECTIVE

The SDHF results in 2 conmaior popect mveniory B identifie the capital progects
Project Development activities usder the CTDP

HLFROJECT LOCATION

SDP SOW



https://franetcms.fra.dot.gov/FRA-Offices/Office-of-Railroad-Development-RRD/Business-Operations-and-Strategic-Communications-RRD-1/Corridor-ID-Program

I Contingency

e Statement of Work to include and allow for a
contingency to account for potential unknowns

and/or additional technical analysis

e Contingency amount is based on a percentage
of the total SDP budget

* Contingency would still require 90/10 match

e Use of contingency requires FRA acceptance
and approval

LS. Department of Transportation
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I Schedule Best Practices

' ' i SDP Schedule Templat
* Beinalignment with the needs and m”‘I“ e Template

req u i re m e nts d eta i | ed i n t h e State m e nt Tanwary 01, 20235 <-- Enter initial Start Date to populate Timeline dates.

Enter each Task Start and En .]Et er Project, below YEAR ONE

Of Work Project Dates a.u.] 1: il calculate automatic ally. Y101 T1Q2 1103

PROJECT NAMES START END #uf Jan | Feb | Mar ’\p May | Jun | Jul | Aug
+TASK TITLES DATE DATE 5 | 2025

TASK 1: PROJECT

* Reflect the potential iterative reviews ADVINISTRATION AXD  ovtomo ouano

MANAGEMENT

of some analyses i pos N\?\»

Sul:tisk 1.2: Step 2 Project
\lanzgement Plan

* Allow for adequate FRA review st 5o E'

TASK 2: DRAFT
PURFPOSE AND NEED
STATEMENT &

* Prioritize stakeholder coordination STAKEHOLDER
Subtask 2.1: Draft Purpose

and the required time to complete it

Subtask 2.2: Market
Analysis

Subtazk 2.3: Railroad

 Factor in tasks that can be done at the i s :
same time _

Coordination

U.5. Department of Transportation
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I Budget Best Practices

Senior Project Project Outreach

° Be in a I ign ment With the needs deta iled TASK Manager Manager Specialist | Senior Planner

TASK 1: PROJECT ADMINISTRATION

in the Statement of Work and the I

Subtask 1.1: Project Management

Subtask 1.2: Step 2 Project

timeframes set out in the schedule

Subtask 1.3: Project Closeout

* Break out costs by subtask Cmmmeer g

COORDINATION

Subtask 2.1: Draft Purpose and Need

* Provide a breakout of labor hours for

Subtask 2.2: Market A Is

e a C h S u bta S k E:Z:;zl-j(.::tﬁailroad St Ider)

Subtask 2.4: SDP Agency
Coordination

* This will be the budget for your Step 2

TASK 3: ALTERNATIVES ANALYSIS
Subtask 3.1: Route Options Analysis

Subtask 3.2: Service Options Analysis

Subtask 3.3: Investment Package
Options Analysis

Subtask 3.4: Design Options Analysis

U.5. Department of Transportation
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I CID Step 1 Deliverables Received as of July

44

m—

0 0O

Step 1 Project
Management Plan

LS. Department of Transportation
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15

@,

Gap Analysis

Statement
of Work

29, 2024

3
i

Schedule

Budget
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Service Development Plan Overview




I Role of the Service Development Plan

Business/
Strategic
Plan

Organizing
Tool

Op. & Cap. PEL Alternatives
Feasibility Strategy Analysis

Project Transport.

Planning Fulfills 49 Planning
Lifecycle USC 25101 Analysis
Stage

US Doporment of fargporiton Service Development Plan 28




I Service Development Plans Answer Important Questions

Task 2: Draft Purpose & Need Stakeholder Coordination Task 3: Task 4:
Alternatives Transportation
Analysis Planning

What alternatives
make sense from a
transportation
perspective?

What is the corridor What are the goals Who are the What are the
and who does it for new or improved relevant alternatives to
serve? service? stakeholders? achieve the goals?

Task 5: Task 6: Financial Planning & Task 7: Task 8:
Environmental Economic Evaluation Governance Implementation
Planning Phasing
What alternatives What are the improvements required for Who's in charge of W!’\at order should
make sense from an : : improvements
service, how much do they cost, and which aspects of the

advance and be
constructed?

environmental
perspective?

how do we pay for it? program?

LS. Department of Transportation
Federal Railroad Administration 29




I Service Development Plan Draft SOW Framework

Task 2:
Draft P&N &

Task 1:
Project

Administration el eheleer

Coordination

Task 3:

Alternatives
Analysis

Stakeholder

r . \ ﬁ ﬁ
A1 s Draft Purpose & .
Management Route Options

Plan Bz
NG 7 N\ »
~ D' N\ )

Closeout Report Engagement Service Options
G _A Plans S _J
< N\ ™
. Investments
Market Analysis Packages
" J W,

LS. Department of Transportation
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Task 4:

Transportation
Planning

)
Data Collection

~—
)

Operations
Analysis

—_—

oo g )
Ridership and

Revenue

Forecasting

SR
Station Area and
Access Analysis

~—
)

Conceptual
Engineering

~—
)

Capital Cost
Estimation

~—
)

Labor & Fleet
Planning

—

C A o )
Operating &

Maintenance

Costing

7

Task 5: Task 7: Task 8: Task 9:
Environmental Governance Implementation Service
Planning Structure Phasing Development Plan
- J \. y,
) . G —
Publi [ . ) Corridor Phased Service
Enga:er:ent Pllr;?\rr‘\?:\ag Governance Implementation Development
L JL P Report Plan L Plan P
[ )(  Economic )
Agency .
. Evaluation
Coordination Analvsi
L JL nalysis P
(" Environmental
Concerns
L Analysis P
30




Iterative Tasks 3,4 & 5

P
urgose NN Markejc
Need Analysis

-
£

4 )

Environmental Planning

Legend

Alternatives Analysis

\ Transportation PIanniy

U.5. Department of Transportation
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Route Level
Environmental
Considerations

Service Level
Environmental
Considerations

Route
Options

Route Level
Analysis

Service Level
Analysis

v~

Investment Level
Environmental
Considerations

Service
Options

o

S

Investment
Level Analysis

Service
Investment
. Development
Options
Plan

31




I SDP Best Practices

* Advise sponsors not to engage in contractual
agreements with corridor stakeholders (host

railroad NDAs) prior to consultation with FRA

* Advise sponsors against the early release of
information and to do so in consultation with FRA

AR R R

* Set realistic expectations

LS. Department of Transportation
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Step 2 Policy Updates

5. Department of Transportation
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I Overlapping Corridors / Terminal Areas

Overlapping corridors will require coordination
during the Corridor ID Program.

Step 1

Identification of roles and responsibilities
related to the geographic overlap

Concurrence on frequencies and initial
schedules

Step 2

One sponsor conducts technical analysis
associated with the geographic overlap and
identifies implementation roles and
responsibilities related to the geographic
overlap

Information is shared with other project
sponsor as required for incorporation into
shared aspect of other SDP

U.5. Department of Transportation
Federal Railroad Administration

Shared Markets

i

Shared Segments

/

e —

Shared Stations/
Terminals

34




Long-Distance Service Considerations

e Existing Long-Distance routes should be
included and assessed under relevant SDP
efforts

 New and enhanced Long-Distance routes
selected into CIDP should be included and
assessed as an overlapping corridor effort
in corresponding SDPs. These corridors
include:

o Daily Sunset Limited
o Daily Cardinal
o Big Sky North Coast Corridor

e Other Long-Distance routes identified
under FRA’s Long-Distance Service Study
are not required to be assessed in CIDP
SDP efforts

U.5. Department of Transportation

Federal Railroad Administration 35




Phased Implementation for New Conventional Corridors

* During service planning, sponsors may decide to
implement corridor in phases and request to focus
more detailed service-planning efforts on the first

Example New Corridor

High-level service planning is required for entire

implementation phase coldor
* FRA may approve this approach if: r First A
Implementation
o Sponsor has completed a market analysis, a Phase Second

Implementation

route options analysis, and an existing conditions Phase

assessment for the full corridor

o Sponsor determines a rough order of magnitude
estimate of investment requirements for later
phases (preferably in coordination with host

Implementation Phase 1

railroad) Implementation
Detailed service planning Phase 2
« Approval of this approach is at FRA’s discretion analysis effort required Less-complex transportation analysis

required (to be revisited when ready
to implement next phase or after 5
years)

U.5. Department of Transportation
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Multiple Planning Efforts for Existing Corridors

* Insome instances, during the Step 1 scoping
process, FRA and the Corridor Sponsor may
determine that two or more distinct planning
efforts are required for a single corridor

* This approach will only be advanced if:

o Clear, defined scope of work for each effort,
there is no duplication of effort

o Clear description of how the distinct efforts
are to be coordinated as appropriate

o Clear justification that the outcomes of either
effort will not conflict with the longer-term
Implementation of the Corridor

* Approval of this approach is at FRA’s discretion

U.5. Department of Transportation
Federal Railroad Administration

Example Existing Corridor

Both efforts combine into corridor-wide SDP

Part of a corridor traverses a
heavily congested, complex, Remainder of the corridor is
shared-use alighnment on low-density alignment

that will not change

Planning Effort 1

Complex Planning Effort 2

transportation
analysis effort
required

Less-complex
transportation
analysis required

37



Projects on Existing Corridors Ready to Advance to Step 3

e Existing corridors may have projects that are
ready to advance to Step 3 based on previous
service development planning work or a
comparable planning effort

 FRA may (at its discretion) consider advancing
such projects (initial project inventory) into
Step 3 if:

o If readiness criteria are met
o The capital projects are still relevant

o Outstanding commitments from the
prior effort are achieved

¢ The CID Program will meet you where you
are in the planning process

U.5. Department of Transportation
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Existing Corridor

Project 1 Project 2
Step 2: S0OP
Step 1: Scoping Development

Project 3

Environmental Process

~N

Step 3: Preliminary
Engineering/

|

I . I

SCoping

[

I

Corridor 1D Program




I Operator Selection

Current SDP SOW Framework
The Recipient will identify key entities necessary to implement the SDP (consistent with 49 U.S.C. 25101(d)(4))
and to progress the corridor including:

* The proposed entity who will manage the corridor’s development and operation;

* The proposed entities required to implement the corridor project inventory from Step 2 of the CIDP into
Step 3 (consistent with 49 U.S.C. 25101(d)(2)(A)(ii));

» The proposed operator or type of operator for the service; and

* The entities who will comply with all safety and security laws, orders, and regulations (consistent with 49
U.S.C. 25101(d)(5)).

Identifying an operator type at the end of the SDP is necessary to finalize the following elements:

* Operations Analysis

* Revenue Evaluation

e Capital and O&M Cost Assumptions

* Planning stakeholder engagement and future governance strategies

U.5. Department of Transportation
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I Operator Selection

Sponsor
Initiatives SDP Scope

/

I Consideration of I

" . . Sponsor is unclear on . Operator type identified at

| various operators will N L
operator type at initiation | initiation

: lead to a more robust

. SDP and needs to be '

I accounted for in the Aralve g , I

= nalysis considers various .

| Step 1 SDP SOW, operator considerations I

- budget, and schedule

' |

Sponsor identifies operator
type by conclusion of Step 2
to progress into Step 3

SDP assumes a single
. operator type throughout
l Steps 2 & 3

;4

U.5. Department of Transportation
Federal Railroad Administration 40




* Key terminal areas may require FRA to play a coordination role
across multiple corridors

I Other Considerations
(o S

o FRA Regional Rail Plans identified the need for further enhanced
terminal analyses in Chicago and Atlanta

o FRA’s involvement is tied to the number of diverse stakeholders and
the number of competing efforts across the project lifecycle stages
* Incorporation of commuter rail and other modal decisions into SDP
o Account for all railroad stakeholders in the operations analysis

o Step 3: Only joint-use or intercity passenger rail-specific projects will
advance

o Commuter-rail specific projects would need to be advanced by other
entities, including FTA

o SDP may include advancing other capital projects managed by
FTA/FHWA, if relevant and appropriate

LS. Department of Transportation
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Other Considerations

* Potential advancement of capital project options into
Step 3

o SDP includes a “Corridor project inventory that identifies
the capital projects necessary to achieve the proposed
service,” 49 U.S.C. 25101(d)(2))

o Potential variations in solutions to proposed service
outcomes may exist, which may result in distinct
investment packages and individual capital projects

o In some cases, it may be appropriate to advance multiple
distinct capital project options for further analysis into
Step 3

= One of the alternatives should have the support of
the host railroad(s)

LS. Department of Transportation
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https://www.govinfo.gov/link/uscode/49/25101

I Readiness Criteria to Advance to Step 3

0 Corridor Sponsor has the support of participant stakeholders e
(identified in the SDP)

Funding is identified for implementation and on-going
operations support

v’ State leadership, participant state leadership, host railroads v’ Corridor Sponsor provides evidence that funding is likely to
and other participant stakeholders and funding partners be available by the time the Corridor (or Corridor
Implementation Phase) enters the Implementation Stage of

/ . . . .
Letters of support / documentation indicating stakeholders the FRA Project Lifecycle

are generally supportive of the proposal and will participate

in the corridor’s advancement v’ Sponsor provides FRA with a description of the terms and
types of funding expected to be committed, such as state
bonds, loans, future federal funding, along with projected
timeframe for the commitment

6 Governance structure and institutional capacity exists to
implement and maintain on-going service

There is a defined standalone benefit for the Corridor (or

v’ Structure is inclusive of all required parties; all e
Corridor Implementation Phase)

parties are active participants in structure

v’ Corridor sponsor(s) demonstrates adequate institutional
capacity exists to advance the corridor into the Project
Development phase

U.5. Department of Transportation
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ArcGIS Story

CORRIDOR IDENTIFICATION &
DEVELOPMENT PROGRAM

A Program to Advance New and Enhanced intercity Passenger Rall Corridors and Support Long-
Tapm Bevmiopmant in Communities Across the Coundry

% Fwarreem of Trareasroen {Feies Asioaes b
db A —_—

-

. T A
Lot 11 W e T
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Next Steps
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I Upcoming Materials

Near-Term:
* Step 1 Scoping Questions

* Revised Step 2 SDP Draft SOW Framework
o Incorporation of Previous Service Development Plans (as appropriate)
o Clarifications in O&M and Capital Cost Estimating
o Restructuring Benefit Cost Analysis to Economic Evaluation

o Inclusion of Contingency
* Draft Service Development Plan Annotated Outline
 Methodology Templates
Long-Term:
e Standard Methodologies

* Additional technical and process-oriented guidance documents

U.5. Department of Transportation
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I RFI—Collaboration and Data-Sharing for Railroad Operations Analysis

* As aresult of the CID Program, there is an increased need for FRA and rail stakeholders to
participate in Operations Analyses (OA) and evaluate results

* FRA finds value in conducting OAs in a collaborative manner to promote increased confidence in
the OA among stakeholders and support FRA investments in infrastructure projects

* FRA seeks public comments on the challenges involved in Railroad Operations Analysis (OA),

how FRA may address those challenges, and how FRA may improve OA for Federally funded
railroad projects

o Published in the Federal Register on Monday, August 5
o Comments may be submitted through September 19, 2024

U.5. Department of Transportation
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Federal Railroad Administration

e U.5. Department of Transportation
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