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Quarterly Report on the Performance and Service Quality
of Intercity Passenger Train Operations

l. Introduction

The Federal Railroad Administration (FRA) publishes a
quarterly report on the performance and service quality

of intercity passenger train operations, in accordance

with Section 207 of the Passenger Rail Investment and
Improvement Act of 2008, Pub. L. 110-432, 122 Stat. 4907
(PRIIA) and 49 CFR part 273.

This Quarterly Report on the Performance and Service
Quality of Intercity Passenger Train Operations covers
the fourth quarter of FY 2025 from July 1, 2025, to
September 30, 2025.

Section Il of this report provides an overview of Amtrak
system performance for the most recent fiscal quarter,
focusing on select metrics. OTP and Delay Metrics
highlighted in this section include Customer On-Time
Performance and Train Delays per 10,000 Train Miles.
Financial Metrics highlighted include Total Ridership.

Section Il of this report provides an individual performance
profile for each Amtrak route that operated during the
quarter. OTP and Delay Metrics highlighted in this

section include Customer On-Time Performance, Station
Performance, Train Delays, and Train Delays per 10,000
Train Miles. Customer Service Metrics highlighted include
Overall Customer Satisfaction.

Performance data for some metrics are highlighted in this
document; data for all reported metrics are available for
download at railroads.dot.gov. Metrics data are provided

to FRA by Amtrak. In addition, an explanation of each
metric is presented in the Methodology Report for the
Performance and Service Quality of Intercity Passenger
Train Operations, which is also available at railroads.dot.

gov.

( U.S. Department of Transportation
U Federal Railroad Administration

{"FY 2025 Q4 Updates
Horizon Cars

On March 26, 2025, Amtrak removed Horizon cars from service.
Four State Supported routes were impacted: Borealis, Cascades,
Downeaster, and Hiawatha. In addition, several Long Distance
routes have experienced reduced capacity due to shifting fleet to
State Supported routes. As of FY25 Q4, all affected routes are
operating at near expected capacity due to equipment sharing
from other State Supported routes, Long Distance routes, and
utilizing Amtrak equipment usually reserved for specialty trains.
Only the Downeaster has not had replacement equipment for the
single Horizon car that was lost.

New Long Distance Route

As of November 2024, Amtrak has temporarily combined the
Capitol Limited and portions of the Silver Star into one Long
Distance route called the “Floridian”, which provides service
from Chicago to Miami, via Washington, DC. The Capitol Limited
and Silver Star both operated for part of FY25 Q1, but ceased

operating when the Floridian began service in November.

New State Supported Route

As of August 2025, Amtrak launched a new State Supported route
called “Mardi Gras Service”. The route operates between New
Orleans, LA and Mobile, AL, providing two daily round trips on a
section of track that hasn’t seen passenger rail since Hurricane
Katrina. The Mardi Gras service has seen high ridership in the

three months it has been operating, exceeding expectations.

NextGen Acela

Amtrak introduced its first five NextGen Acela trainsets into
service on August 28th, 2025. Additional trainsets are scheduled
to enter service over the next two years, until all 28 trainsets are in
service. Currently, the Acela fleet is a mix of NextGen Acelas and

. legacy Acela trainsets.


https://railroads.dot.gov/rail-network-development/passenger-rail/amtrak/intercity-passenger-rail-service-quality-and
https://railroads.dot.gov/rail-network-development/passenger-rail/amtrak/intercity-passenger-rail-service-quality-and
https://railroads.dot.gov/rail-network-development/passenger-rail/amtrak/intercity-passenger-rail-service-quality-and

Amtrak Route Structure

Amtrak provides intercity passenger rail service across
the United States, serving more than 500 destinations in
46 states, and several locations in Canada. Amtrak has
three operating service lines: Northeast Corridor (NEC)
service, which provides service between Boston, MA, and
Washington, DC; State Supported service, which provides
service on corridor routes of not more than 750 miles
through cost-sharing agreements with State Partners; and
Long Distance service, which includes all routes over 750
miles (Figure 2).

For some routes, Amtrak reports operational (train
performance) data differently than it reports financial or
ridership data. Specifically, in some State Supported
service arrangements, a State, under a contractual
agreement with Amtrak, provides financial support

for a portion of a larger route. Amtrak has two route
hierarchies within its reporting systems to account for these
arrangements.

The first route hierarchy is used to track the physical
versions of the routes on the network. This hierarchy is
reflected in the individual performance profiles (Section I11)
and includes the entire physical train that moves between
its origin and ultimate destination.

The second hierarchy, financial routes, is a financial
construction in Amtrak’s accounting system that breaks the
physical train up into the State Supported portion of the
route and the non-State Supported portion of the route. As
a result, the Richmond / Newport News / Norfolk, Roanoke,
and Springfield Shuttle routes are classified as Northeast
Corridor service in Section Il but include State Supported
segments (Figure 1).

More information on Amtrak Route Structure is presented in
the Methodology Report for the Performance and Service
Quality of Intercity Passenger Train Operations, which is
available at railroads.dot.gov.

( U.S. Department of Transportation
U Federal Railroad Administration
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Figure 1. Amtrak Northeast Corridor
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Figure 2. Amtrak System Map | FY2025 Q4
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Il. Quarterly Performance Overview

This section provides an overview of Amtrak system Definitions for Highlighted Metrics

performance for the most recent fiscal quarter, highlighting :
select metrics. OTP and Delay Metrics highlighted include  : Customer OTP

Customer On-Time Performance (Customer OTP) and : Customer OTP is the percentage of all customers on an

Train Delays per 10,000 Train Miles. Financial Metrics : intercity passenger rail train who arrive at their detraining
highlighted include Total Ridership. ¢ point no later than 15 minutes after their published
scheduled arrival time, reported by train and by route.

Section Il provides an individual performance profile for

each route that operated during the quarter. : Amtrak uses the 15-minute maximum when calculating

OTP for all routes and trains except the Acela. Amtrak uses
A summary of all metrics, including those not described in  : 3 10-minute maximum when calculating OTP for the Acela.

the performance overview, may be found in Appendices

A-D and the Methodology Report for the Performance and : FRA's customer on-time performance minimum standard is

Service Quality of Intercity Passenger Train Operations, 80 percent for any two consecutive quarters.

which is available at railroads.dot.gov.

Train Delays per 10,000 Train Miles

The minutes of delay per 10,000 train miles for all Amtrak-
responsible and host-responsible delays, for the host
railroad territory within each route.

: Total Ridership

The total number of passengers on Amtrak trains, reported
. by route.

( U.S. Department of Transportation
U Federal Railroad Administration Page 8
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OTP and Delay Metrics

Customer OTP Highlights

Customer OTP for the Amtrak system was 73 percent in
FY 2025 Q4, which was one point higher than the previous
quarter and an improvement from FY 2024 Q4. Customer
OTP for Amtrak’s Long Distance service line was 49
percent, consistent with the previous quarter, and three
points lower than FY 2024 Q4. State Supported OTP was
76 percent, a decrease of two points from the previous
quarter, and up one point from FY 2024 Q4. Northeast
Corridor OTP was 77 percent, up three points from FY

2025 Q3 and up two points from FY 2024 Q4 (Figure 3).

Customer OTP for each route is shown in Table 4.

The routes with the highest Customer OTP in FY 2025
Q4 were the Keystone (91%), Capitol Corridor (87%),
and Springfield Shuttles (86%) (Table 1). The poorest
performing routes were the Southwest Chief (15%),
Floridian (27%), and California Zephyr (37%) (Table 2).

Customer OTP on eight routes improved by ten or more
points from FY 2024 Q4 to FY 2025 Q4: Carolinian (+29),
Cascades (+20), Crescent (+17), Coast Starlight (+15),
Palmetto (+14), Silver Meteor (+14), Pennsylvanian (+13),
and Vermonter (+10) (Table 3).

Figure 3. Customer OTP by Service Line
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Table 1. Highest Customer OTP by Route

Route FY 2025 Q4 FY 2024 Q4
Keystone 91% 90%
Capitol Corridor 87% 90%
Springfield Shuttles 86% 85%

Table 2. Lowest Customer OTP by Route

Route FY 2025 Q4 FY 2024 Q4
Southwest Chief 15% 27%

Floridian 27% Route did not operate
California Zephyr 37% 45%

Table 3. Routes with Significant OTP Improvement

Route FY 2025 Q4 FY 2024 Q4 Points Improved
Carolinian 65% 36% 29
Cascades 72% 52% 20
Crescent 75% 58% 17
Coast Starlight 65% 50% 15
Palmetto 67% 53% 14
Silver Meteor 51% 37% 14
Pennsylvanian 75% 62% 13
Vermonter 71% 61% 10
78% 7% 76%

2%

Service Line
Amtrak System

@ Long Distance
@ Northeast Corridor

@ State Supported

FY25Q3 FY25 Q4
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OTP and Delay Metrics

Customer OTP Highlights

Table 4. Customer OTP by Route

Service Line Route FY 2025Q4 FY 2025 Q3
Long Distance Auto Train 66% 32%
California Zephyr 37% 50%
Cardinal 55% 45%
City Of New Orleans 60% 64%
Coast Starlight 65% 64%
Crescent 75% 70%
Empire Builder 40% 56%
Floridian 27% 16%
Lake Shore Ltd 66% 73%
Palmetto 67% 53%
Silver Meteor 51% 41%
Southwest Chief 15% 38%
Sunset Ltd 57% 56%
Texas Eagle 42% 46%
Northeast Corridor Acela 76% 7%
On Spine Northeast Regional 80% 79%
Richmond / Newport News / Norfolk 1% 63%
Roanoke 76% 69%
Springfield Shuttles 86% 81%
State Supported Adirondack 42% 59%
Berkshire Flyer 48% 58%
Blue Water 64% 70%
Borealis 48% 54%
Capitol Corridor 87% 91%
Carl Sandburg / lllinois Zephyr 73% 84%
Carolinian 65% 57%
Cascades 2% 68%
Downeaster 85% 72%
Ethan Allen Express 41% 68%
Heartland Flyer 39% 33%
Hiawatha 85% 85%
lllini / Saluki 79% 78%
Keystone 91% 88%
Lincoln / Missouri 47% 40%
Lincoln Service 66% 70%
Maple Leaf 44% 67%
Mardi Gras Service 86%
Missouri 70% 50%
New York - Albany 73% 84%
New York - Niagara Falls 71% 80%
Pacific Surfliner 85% 88%
Pennsylvanian 75% 78%
Pere Marquette 82% 89%
Piedmont 78% 75%
San Joaquins 47% 67%
Vermonter 1% 2%
Wolverine 61% 67%

( U.S. Department of Transportation
U Federal Railroad Administration
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OTP and Delay Metrics

Customer OTP Minimum Standard

The Customer OTP minimum standard is 80 percent for
any two consecutive calendar quarters (49 CFR 273.5(a)
(2)). Of the trains that operated in the third and fourth
quarter of FY 2025, 64 percent met the 80 percent
Customer OTP standard, 35 percent did not meet the
standard, and one percent did not operate in one of the two
quarters (Figure 4).

Figure 4. Train Level Customer OTP
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OTP and Delay Metrics

Train Delay Highlights

In FY 2025 Q4, the Long Distance service line had the
most delay minutes per 10,000 train miles (Figure 6).

In FY 2025 Q4, CN-IC and Union Pacific had the most
host-responsible delay minutes per 10,000 train miles
among the Class | railroads, and Norfolk Southern had the
least (Figure 5). Host-responsible delay minutes decreased
year-over-year for all Class | host railroads, expect CN-IC
and CPKC which increased by 19 percent and nearly 48
percent respectively.

For all Class | Amtrak hosts except CN-IC and CPKC,
freight train interference (FTI) accounted for the largest
number of delay minutes per 10,000 train miles (Figure 5).
For CN-IC and CPKC, slow orders (DSR) were the largest
cause of delays to Amtrak trains.

For a complete list of Host Railroad Names and Class |
Hosts, see the Methodology Report for the Performance
and Service Quality of Intercity Passenger Train
Operations, which is available at railroads.dot.gov.

Quarterly Report on the Performance and Service Quality
of Intercity Passenger Train Operations

Figure 6. FY 2025 Q4 Train Delay Minutes per 10K
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Financial Metrics

Total Ridership Highlights

Total Amtrak ridership increased from 8.69 million to 8.95
million, or nearly three percent, from FY 2024 Q4 to FY
2025 Q4. Passenger miles for the entire system increased
by 3.6 percent over the same period. A passenger mile

is one passenger traveling one train mile. Long Distance
ridership in FY 2025 Q4 was 1.11 million, up two percent
from FY 2024 Q4. During the same period, Long Distance

Figure 7. Total Ridership by Service Line
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passenger miles increased by six percent. Northeast
Corridor ridership in FY 2025 Q4 was 3.89 million, up 5.7
percent from FY 2024 Q4. State Supported ridership was
3.94 million, or half of a percent higher than the fourth
quarter of the previous year. Year-over-year, Northeast
Corridor passenger miles grew by 4.7 percent, while State
Supported passenger miles fell by less than one percent
(Figure 7 and 8).

3.99M 3.89M3.94M
3.72M
Service Line
@ Long Distance
@ Northeast Corridor
@ State Supported
1.14M
FY25 Q3 FY25 Q4
711M 692M
628M
469M
Service Line
@ Long Distance
@ Northeast Corridor
@ State Supported
FY25 Q3 FY25 Q4
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lll. Quarterly Route Performance

This section provides an individual performance profile for each route that operated during the quarter. Each Amtrak route
has at least two trains (one in each direction), and many routes have significantly more depending on frequency and other
service variations. The Route Profile Explainer immediately below describes the charts and graphs included on each
subsequent route profile.

For more information regarding the metrics, please see Appendices A—D and the Methodology Report for the Performance
and Service Quality of Intercity Passenger Train Operations, which is available at railroads.dot.gov.

Route Profile Explainer

Customer On-Time Performance Route Level Customer OTP

Route Level Cust oTP  76% The Customer OTP of the route in the current quarter. OTP figures in the report
oute Level Lustomer ——— are rounded down to the nearest whole number. The raw data includes numerous
Train Level Customer OTP decimal places.

@seons0% () From50t079% - @)80% and Greater Data Source: Customer OTP Metric, Route-level.
# of trains 2 Train Level Customer OTP

The chart provides information on train level Customer OTP for routes in the current
quarter. Customer OTP is defined as the percent of customers on an intercity
passenger rail train who arrive at their detraining point no later than 15 minutes after
# of trains their published scheduled arrival time. Amtrak uses the 15-minute maximum when
25 calculating Customer OTP for all routes and trains except the Acela. Amtrak uses

a 10-minute maximum when calculating OTP for the Acela. Each Amtrak route has
at least two trains (one in each direction), and many routes have significantly more
depending on frequency and other service variations. For routes with five or fewer
trains, the chart shows the Customer OTP for each train in the current quarter. Train
Level Customer OTP figures in the report are rounded down to the nearest whole
number. For routes with more than five trains, the chart shows the number of trains
with OTP below 50%, between 50% and 80%, and above 80%.

# of trains
25

Data Source: Customer OTP Metric, Train Level

Top 3 Causes of Delay Delay Min
. The table lists the top three causes of delay and the associated number of delay
NOD  Unused recovery time 11,422 minutes on the route in the current quarter. See Appendix D for the complete list of
OTH  Miscellaneous delays 10,454 delay codes and descriptions.

DSR SI der del 8,084
oW order delays ’ Data Source: Train Delays Metric.

) 75% Customer Service Index
Overall Service 0 . . ' .
The route’s overall customer satisfaction score in the current quarter adjusted for
on-time performance in the current quarter. See Appendix B for more information on
Customer Service Metrics.

Data Source: Customer Service Metric, Adjusted Top 3.

( U.S. Department of Transportation
U Federal Railroad Administration Page 14
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Route Profile Explainer

.Station Performance .-« oooiiiii
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. .Route Stops ....................................................... .
g Route Stop

BOS - Boston (South Station), MA Schematic

BBY - Boston (Back Bay Station), MA Not all trains on
a route serve all
stops, and some
stops may be
seasonal; check
Amtrak.com

for the most
up-to-date stop
information by

NWK - Newark (Penn Station), NJ route.

RTE - Route 128 (Westwood), MA

PVD - Providence, RI

NHV - New Haven (Union Station), CT

STM - Stamford, CT

NYP - NY Moynihan Train Hall at Penn Station, NY

MET - Metropark (Iselin), NJ

PHL - Philadelphia (30th St Station), PA

WIL - Wilmington, DE

BAL - Baltimore (Penn Station), MD

BWI - BWI Thurgood Marshall Airport Station, MD
WAS - Washington, DC

100% Delays and Route Customer OTP
. Customer OTP

. Amtrak

Host Railroad
Third Party

The chart compares a route’s delay
minutes per 10,000 train miles (bars)
to its Customer OTP (line) for the
current and four previous quarters.

It also shows the number of delay
minutes per 10,000 train miles
categorized as host-, Amtrak-, or third
party-responsible.

[6)]

o

N
Customer OTP

Data Source: Train Delays Metric and
Customer OTP Metric, Route Level.

0%

Passenger Deboardings vs Train

Miles
800K . Train Miles

The chart compares a route’s total
Deboarding number of deboarding passengers
600K Passenders (bars) to the total number of operated
9 train miles (line) for the current and
four previous quarters. Figures are
400K rounded to the nearest thousand.

Train Miles

Presenting trend data for deboarding

passengers in parallel with train miles

200K provides insight about the quantity of
service offered and capacity.

Data Source: Station Performance

0K Metric and Train Delays Metric.

Page 15



Northeast Corridor

Acela

Route Performance Profile - FY 2025 Q4 (Jul. 1, 2025 — Sep. 30, 2025)

Customer On-Time Performance
Route Level Customer OTP  76%
L]

Train Level Customer OTP
. Below 50% From 50 to 79% .80% and Greater

# of trains 2

# of trains

# of trains 25
25

Delays
Top 3 Causes of Delay Delay Min
NOD  Unused recovery time 11,422
OTH Miscellaneous delays 10,454
DSR  Slow order delays 8,084

Customer Service Index (CSl)

Overall Service 75%
L]
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Route Map
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(]

8 NWK - Newark (Penn Station), NJ

[0]

2 MET - Metropark (Iselin), NJ

Rl

E 100K

n

82% PHL - Philadelphia (30th St Station), PA
WIL - Wilmington, DE
73% BAL - Baltimore (Penn Station), MD
BWI - BWI Thurgood Marshall Airport Station, MD

(0] ¢ WAS - Washington, DC
NYP WAS BOS

Delays and Route Level Customer OTP

100% . Customer OTP

7]

@

s o o

E 1,000 ----- e 75% ... %% (M 6% . @ /e

lg c c a Host Railroad
é 6 Third Party
o 50% ¢

D E00 e S

E 500 G

= ©

=

>

©

©

o

FY24 Q4 FY25Q1 FY25Q2 FY25Q3 FY25Q4

Passenger Deboardings vs. Train Miles

.. 800K @ Train Miles
780K 766K

o 800K - T e OO K e Deboarding
% 709K 702K -+ 600K Passengers
@
@ BO0K «-ee el 8
© =
o =
) 400K =
_@ 400K <o el E
©
8 200K
2 200K - <R 4 BEE 4 BN E4 IR 4 B
& 8 ~ R iti
Additional Notes
OK - 0K
FY24 Q4 FY25 Q1 FY25 Q2 FY25 Q3 FY25 Q4 Amtrak considers Acela passengers who arrive at

( U.S. Department of Transportation
U Federal Railroad Administration

their deboarding station more than 10-minutes behind
schedule to be late.
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Northeast Corridor

On Spine Northeast Regional

Route Performance Profile - FY 2025 Q4 (Jul. 1, 2025 — Sep. 30, 2025)

Customer On-Time Performance

Route Level Customer OTP ~ 80%
L]

Train Level Customer OTP

Route Map
. Below 50% From 50 to 79% .80% and Greater
X = Route Path
# of trains 1
States Served
# of trains
22 Station Performance Route Stops
Customer OTP for Top 3 Stations on Route, BOS - Boston (South Station), MA
by Passenger Deboarding BBY - Boston (Back Bay Station), MA
600K Ti RTE - Route 128, MA
® E’” Time oute SPG - Springfield, MA
i ate PVD - Provid RI
# of trains 43 rovidence, WNL - Windsor Locks, CT
KIN - Kingston, RI .
" WND - Windsor, CT
Delays S WLY - Westerly, RI
£ 400K HFD - Hartford, CT
© ~ .
Top 3 Causes of Delay Delay Min © MYS - Mystic, CT BER - Berlin, CT
. 8 NLC - New London, CT _
NOD  Unused recovery time 15,417 8 MDN - Meriden, CT
OTH  Miscellaneous delays 13,443 s OSB - Old Saybrook, CT WFD - Wallingford, CT
CTI Commuter train interference 13,099 ® 200K STS - New Haven
) (State St Station), CT
. NHV - New Haven (Union Station), CT
Customer Service Index (CSl)
BRP - Bridgeport, CT
N 0,
Overall Service 77% 0K STM - Stamford, CT
Trends NYP WAS PHL NRO - New Rochelle, NY
NYP - NY Moynihan Train Hall at Penn Station, NY
Delays and Route Level Customer OTP NWK - Newark (Penn Station), NJ
@ 2,000 e 100% . Customer OTP EWR - Newark Liberty International Airport, NJ
= 80% " 80%
s () 79% () MET - Metropark (Iselin), NJ
p 74% 74% - @ Arirek
T 1500 - G ——— or—9 NBK - New Brunswick, NJ
|: y Host Railroad
« & Third Party PJC - Princeton Junction, NJ
o O
~— 5 TRE - Trenton, NJ
S 1000 - e e e - 0,
2 1,000 50% g PHL - Philadelphia (30th St Station), PA
» £
Qo 3 WIL - Wilmington, DE
> (&}
é 500 --- - - B o ... D NRK - Newark, DE
c%‘ l . ABE - Aberdeen, MD
©
[m) BAL - Baltimore, MD
0 0%

Deboarding Passengers

@

FY24Q4 FY25Q1 FY25Q2 FY25Q3 FY25Q4 BWI - BWI Airport, MD
NCR - New Carrollton, MD
Passenger Deboardings vs. Train Miles WAS - Washington, DC
OOOK ....................... 800K ‘ Train Miles
786K 805K 785K 802K 769K Deboarding
BOOK -« e e ceee BOOK Passengers
(2]
2
=
000K -1 e coeee 400K ¢
o
|_
5OOK AAAAA % ..... é AAAAA % AAAAA er) AAAAA % B 200K
N (<] N N (<]
© 5 © o I
- - - - - Additional Notes
1 L R N 0K

FY24 Q4 FY25Q1 FY25Q2 FY25Q3 FY25Q4

U.S. Department of Transportation
Federal Railroad Administration
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Northeast Corridor

Route Performance Profile - FY 2025 Q4 (Jul. 1, 2025 — Sep. 30, 2025)

Customer On-Time Performance
Route Level Customer OTP  71%
L]

Train Level Customer OTP
. Below 50% From 50 to 79% .80% and Greater

# of trains 1

# of trains
9
# of trains
15
Delays
Top 3 Causes of Delay Delay Min
NOD  Unused recovery time 13,376
CTI Commuter train interference 9,111
HLD  Passenger-related 8,194

Customer Service Index (CSl)

81% Washington-Newport News
84% Washington-Norfolk
Trends 83% Washington-Richmond

Overall Service

Richmond / Newport News / Norfolk

Route Map

== Route Path

Station Performance

States Served

Customer OTP for Top 3 Stations on Route,
by Passenger Deboarding

Station Deboardings

Delays and Route Level Customer OTP

Delay Minutes per 10K Train Miles
2
o
o

200K
100K 79%
77%
0K
NYP WAS
100%

FY24 Q4 FY25Q1 FY25Q2 FY25Q3 FY25Q4

Passenger Deboardings vs. Train Miles

o 1,000K -+ 620K . . ... 609K - 592K ..... 611K
S
c
[0]
7
©
o
g 500K ----l el
2
3
X
8 X X 'Y D
o g © = =
] o] [e] &
[« » o) —
OK -+

FY24 Q4 FY25Q1 FY25Q2 FY25Q3

( U.S. Department of Transportation
U Federal Railroad Administration

FY25 Q4

50%

400K

200K

Customer OTP

Train Miles

‘ On-Time

Late

PHL

. Customer OTP

‘ Amtrak

Host Railroad
Third Party

‘ Train Miles

Deboarding
Passengers

Route Stops

BOS - Boston (South Station), MA

BBY - Boston (Back Bay Station), MA

RTE - Route 128, MA
PVD - Providence, RI
KIN - Kingston, RI

WLY - Westerly, RI
MYS - Mystic, CT

NLC - New London, CT

OSB - Old Saybrook, CT

SPG - Springfield, MA
WNL - Windsor Locks, CT
WND - Windsor, CT

HFD - Hartford, CT

BER - Berlin, CT

MDN - Meriden, CT

WEFD - Wallingford, CT

STS - New Haven
(State Street Station), CT

NHV - New Haven (Union Station), CT

BRP - Bridgeport, CT
STM - Stamford, CT

NRO - New Rochelle, NY

NYP - NY Moynihan Train Hall at Penn Station, NY

NWK - Newark (Penn Station), NJ

EWR - Newark Liberty International Airport, NJ

MET - Metropark (Iselin), NJ
NBK - New Brunswick, NJ
PJC - Princeton Junction, NJ
TRE - Trenton, NJ

PHL - Philadelphia (30th St Station), PA

WIL - Wilmington, DE
NRK - Newark, DE

ABE - Aberdeen, MD

BAL - Baltimore (Penn Station), MD

BWI - BWI Thurgood Marshall Airport Station, MD

NCR - New Carrollton, MD
WAS - Washington, DC
ALX - Alexandria, VA
WDB - Woodbridge, VA
QAN - Quantico, VA

FBG - Fredericksburg, VA

ASD - Ashland, VA

RVR - Richmond (Staples Mill Rd), VA

RVM - Richmond, VA

WBG - Williamsburg, VA

NPN - Newport News, VA

Additional Notes

PTB - Petersburg, VA

NFK - Norfolk, VA

This route is classified as Northeast Corridor but,
includes State Supported segments. See Figure 1 for

additional details.
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Northeast Corridor

Route Performance Profile - FY 2025 Q4 (Jul. 1, 2025 — Sep. 30, 2025)

Customer On-Time Performance

Route Level Customer OTP

76%
—

Train Level Customer OTP

@ &eiow 50%

From 50 to 79% .80% and Greater

Route Map

== Route Path

States Served

# of tra'”g Station Performance
# of trains Customer OTP for Top 3 Stations on Route,
4 by Passenger Deboarding
‘ On-Time
Late
60K
Delays é’a
. =l
Top 3 Causes of Delay Delay Min § 40K
NOD  Unused recovery time 6,658 8
HLD  Passenger-related 2,879 s
CTI Commuter train interference 2,601 = 72%
& 20K
82%
Customer Service Index (CSI)
(o]
Overall Service 84% 0K
L]
NYP WAS PHL
Trends
Delays and Route Level Customer OTP
E 2‘000 ............................................................. 1000/0 . Customer OTP
E [
c Amtrak
© 1,500 - [P0 ——_ . e Host Railroad
C & Third Part
< R y
5 1,000 ccccol el 50% g
o S
8 g
=] (@]
S 500 - "  oss -
S 500
>
«
a .
o 4. S BN B = 00/(J
FY24Q4 FY25Q1 FY25Q2 FY25Q3 FY25Q4
Passenger Deboardings vs. Train Miles
200K ‘ Train Miles
g 204K 199K 192K 199K 200K Eeboarding
8.) 1 5OK assengers
8 200K .............................. »
@ 2
o =
o 100K <
= ®©
S o
g 100K - e =
53 X v v ~ ¥ 50K
&) o © N~ — N
© © N © 1o}
N N N N N
OK -+ 0K

@

FY24 Q4 FY25Q1

U.S. Department of Transportation
Federal Railroad Administration

FY25Q2 FY25Q3 FY25Q4

Route Stops

BOS - Boston (South Station), MA
BBY - Boston (Back Bay Station), MA
RTE - Route 128, MA SPG - Springfield, MA
PVD - Providence, RI WNL - Windsor Locks, CT
KIN - Kingston, RI WND - Windsor, CT
WLY - Westerly, RI HFD - Hartford, CT
MYS - Mystic, CT BER - Berlin, CT
NLC - New London, CT MDN - Meriden, CT
OSB - Old Saybrook, CT WEFD - Wallingford, CT
STS - New Haven

(State Street Station), CT
NHV - New Haven (Union Station), CT

BRP - Bridgeport, CT

STM - Stamford, CT

NRO - New Rochelle, NY

NYP - NY Moynihan Train Hall at Penn Station, NY
NWK - Newark (Penn Station), NJ

EWR - Newark Liberty International Airport, NJ

MET - Metropark (Iselin), NJ

NBK - New Brunswick, NJ

PJC - Princeton Junction, NJ

TRE - Trenton, NJ

PHL - Philadelphia (30th St Station), PA

WIL - Wilmington, DE

NRK - Newark, DE

ABE - Aberdeen, MD

BAL - Baltimore (Penn Station), MD

BWI - BWI Thurgood Marshall Airport Station, MD

NCR - New Carrollton, MD

WAS - Washington, DC

ALX - Alexandria, VA

BCV - Burke Centre, VA

MSS - Manassas, VA

CLP - Culpeper, VA

CVS - Charlottesville, VA

LYH - Lynchburg, VA

RNK - Roanoke, VA

Additional Notes

This route is classified as Northeast Corridor but,
includes State Supported segments. See Figure 1 for
additional details.
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Northeast Corridor

Springfield Shuttles

Route Performance Profile - FY 2025 Q4 (Jul. 1, 2025 — Sep. 30, 2025)

Customer On-Time Performance
Route Level Customer OTP  86%
L]

Train Level Customer OTP

Route Map
. Below 50% From 50 to 79% .80% and Greater
== Route Path
# of trains States Served

5

Station Performance Route Stops
Customer OTP for Top 3 Stations on Route, GFD - Greenfield, MA
by Passenger Deboarding NHT - Northampton, MA
# of trains 20K @ on-Time HLK - Holyoke, MA
21 Late

SPG - Springfield, MA
WNL - Windsor Locks, CT

Delays éﬁ 19K WND - Windsor, CT

Top 3 Causes of Delay Delay Min % HFD - Hartford, CT

NOD  Unused recovery time 2,993 § 10K BER - Berlin, CT

CON  Hold for guaranteed connection 1,895 s 94% MDN - Meriden, CT

PTI Passenger train interference 890 5 WFD - Wallingford, CT

® 5K STS - New Haven (State Street Station), CT

Customer Service Index (CSI) NHV - New Haven (Union Station), CT
Overall Service 80% 0K

NHV HFD SPG
Trends

Delays and Route Level Customer OTP

2 85% 86% 87% 81% 86% - 100% . Customer OTP
= 0
= C ==
€200 -----pmmm-BDEN Bl @ ~mtrak
lg a Host Railroad
é 6 Third Party
g 50% %
E 1,000 ----- . ... B .. R .. o R 4%-
= ©
>
©
[}
o o 4 1 17 0%
FY24 Q4 FY25Q1 FY25Q2 FY25Q3 FY25Q4
Passenger Deboardings vs. Train Miles
‘ Train Miles
[ Deboarding
% 60K Passengers
c
3
6_“ A0K -l e 40K =
o c
£ =
< =
@
% 20K -l el s 20K
(@] X X X X X
3 3 S 8 3 .
Additional Notes
oK .....0mmmmEEL LB B BEEEEEE L emEEEE 0K
FY24 Q4 FY25 Q1 FY25 Q2 FY25 Q3 FY25 Q4 This route is classified as Northeast Corridor but,

includes State Supported segments. See Figure 1
U.S. Department of Transportation for .addl.tlona\ details. Beginning in FY2Q24 Q4, two
. .. . Springfield Shuttle routes were re-classified as On
@ Federal Railroad Administration Page 20

Spine Northeast Regional routes.



State Supported

Adirondack

Route Performance Profile - FY 2025 Q4 (Jul. 1, 2025 — Sep. 30, 2025)

Customer On-Time Performance
Route Level Customer OTP  42%
L]

Train Level Customer OTP

Route Ma
. Below 50% From 50 to 79% .80% and Greater p
= Route Path
States Served
:
69 69% .
£ ° Station Performance Route Stops
Z
-% 68 - 28% Customer OTP for Top 3 Stations on Route, MTR - Montreal, Quebec, Canada
= by Passenger Deboarding SLQ - Saint-Lambert, Quebec, Canada
20K ‘ On-Time RSP - Rouses Point, NY
0% 50% 100% Late PLB - Plattsburgh, NY
PRK - Port Kent, NY
Del o 15K
elays o WSP - Westport, NY
S
Top 3 Causes of Delay Delay Min @ POH - Port Henry, NY
8 FTC - Ticonderoga, NY
WTR  Weather-related 3,690 8 10K
PTI Passenger train interference 2,977 c WHL - Whitehall, NY
DSR  Slow order delays 2,229 '% FED - Fort Edward-Glens Falls, NY
» 5K SAR - Saratoga Springs, NY
Customer Service Index (CSl) 2a% N ao% SDY - Schenectady, NY
o ° ° ALB - Albany-Rensselaer, NY
Overall Service 77% 0K HUD - Hudeon N
NYP MTR SAR '
Trends RHI - Rhinedliff, NY

POU - Poughkeepsie, NY

CRT - Croton-Harmon, NY

” 100%
3 @ Customer OTP YNY - Yonkers, NY
= NYP - NY Moynihan Train Hall at Penn Station, NY
£ . Amtrak
©
= o Host Railroad
s 5 Third Party
= @
g 50% g
8 g
= ©
=
>
@®
a
0%
FY24 Q4 FY25Q1 FY25Q2 FY25Q3 FY25Q4
Passenger Deboardings vs. Train Miles

‘ Train Miles
0 60K Deboarding
% Passengers
c
g 8
& 40K =
o c
£ £
e =
(]
g e oo I o I a2 oo B o Iy 20K
o X X X X X

3 N I N 3 e
Additional Notes
OK oo 0K

FY24Q4 FY25Q1 FY25Q2 FY25Q3 FY25Q4

( U.S. Department of Transportation
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State Supported

Blue Water

Route Performance Profile - FY 2025 Q4 (Jul. 1, 2025 — Sep. 30, 2025)

Customer On-Time Performance

Route Level Customer OTP ~ 64%
L]

Train Level Customer OTP

@ &eiow 50%

From 50 to 79% .80% and Greater

Route Map

== Route Path

States Served

Customer OTP for Top 3 Stations on Route,

‘ On-Time

Late

62%

FLN

. Customer OTP

‘ Amtrak

Host Railroad
Third Party

‘ Train Miles

Deboarding
Passengers

@
£ 365 .
5 Station Performance
pa
£ 364
= by Passenger Deboarding
0% 50% 100%
20K
Delays 5
Top 3 Causes of Delay Delay Min %
FTI Freight train interference 2,211 §
NOD  Unused recovery time 2,157 S 10K
DSR  Slow order delays 1,836 =
n
Customer Service Index (CSl)
Overall Service 84% 0K
L]
CHI LNS
Trends
Delays and Route Level Customer OTP .
E 100%
p= 0
c 2000 - 2% ... .. 4% FOY - o
o 64% 64%
e =
S o
g 50% %
§ 1,000 - eeee e §
g ©
>
@®
[0
) .
O .............................................................. 00/0
FY24 Q4 FY25Q1 FY25Q2 FY25Q3 FY25Q4
Passenger Deboardings vs. Train Miles
._.\A. 60K
59K
o 58K 56K 58K 55K
S
8 4OK ..................................... 40K "
@ e
o =
D c
£ £
g 20K - e 20K =
(]
o]
[0
) N4 N4 N4 N4 4
~ v o] © D
[Te] < [5p) < <
OK oo 0K

FY24Q4 FY25Q1 FY25Q2 FY25Q3 FY25Q4

( U.S. Department of Transportation
U Federal Railroad Administration

Route Stops

PTH - Port Huron, Ml
LPE - Lapeer, M|

FLN - Flint, MI

DRD - Durand, M|
LNS - East Lansing, M|
BTL - Battle Creek, MI
KAL - Kalamazoo, Ml
DOA - Dowagiac, Ml
NLS - Niles, Ml

NBU - New Buffalo, MI

CHI - Chicago (Union Station), IL

Additional Notes
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State Supported

Borealis
Route Performance Profile - FY 2025 Q4 (Jul. 1, 2025 — Sep. 30, 2025) \'\(

Customer On-Time Performance
Route Level Customer OTP  48%
L]

Train Level Customer OTP

Route Ma
. Below 50% From 50 to 79% .80% and Greater p
= Route Path
States Served
¢ o [
1333 49% .
£ ° Station Performance Route Stops
z
£ 1340 Customer OTP for Top 3 Stations on Route, CHI - Chicago, IL
= by Passenger Deboarding GLN - Glenview, IL
20K ‘ On-Time SVT - Sturtevant, Wi
0% 50% 100% Late MKA - Milwaukee Airport, WI
MKE - Milwaukee, WI
Delays % 15K CBS - Columbus, W
k<]
Top 3 Causes of Delay Delay Min § POG - Portage, W
DSR  Slow order delays 4,437 2 10K WL - Wisconsin Dells, Wi
OTH  Miscellaneous delays 1,435 s TOH - Tomah, Wi
PTI Passenger train interference 1,328 = LSE - La Crosse, Wl
O 5K WIN - Winona, MN
. 48% )
Customer Service Index (CSI) 31% ° RDW - Red Wing, MN
o MSP - St. Paul-Minneapolis, MN
Overall Service 77% 0K
L]
MSP CHI MKE
Trends
Delays and Route Level Customer OTP
2,000 ............................................................. 100%
E . Customer OTP
=
_% @ ~mtrak
= o Host Railroad
X '6 Third Party
3 50% £
- -
2 3
2 ©
=
>
®
[0
a
0%
FY24Q4 FY25Q1 FY25Q2 FY25Q3 FY25Q4
Passenger Deboardings vs. Train Miles
‘ Train Miles
” 60K ----- Deboarding
qg)) 64K o Passengers
[0}
§ 40K E
o 40K =
()] c
£ =
= =
3
8 20K ............................... . 20K
Qa N N N N N
R R ¢ 3 8 ..
Additional Notes
OK - 0K
FY24 Q4 FY25 Q1 FY25 Q2 FY25 Q3 FY25 Q4 Amtrak began operating the Borealis in May 2024.

( U.S. Department of Transportation
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State Supported

Capitol Corridor

Route Performance Profile - FY 2025 Q4 (Jul. 1, 2025 — Sep. 30, 2025)

Customer On-Time Performance
Route Level Customer OTP  87%
L]

Train Level Customer OTP

. Below 50% From 50 to 79% .80% and Greater

# of trains
4

# of trains

46
Delays
Top 3 Causes of Delay Delay Min
PTI Passenger train interference 8,418
TRS Trespasser incident 3,143
MBO  Movable bridge opening 2,457

Customer Service Index (CSl)

Overall Service 86%
L]

Trends

Route Map

== Route Path

States Served

Station Performance

Customer OTP for Top 3 Stations on Route,

by Passenger Deboarding
100K

50K

91%

Station Deboardings

0K

SAC EMY DAV

Delays and Route Level Customer OTP

‘ On-Time

Late

Route Stops

ARN - Auburn, CA

RLN - Rocklin, CA

RSV - Roseville, CA

SAC - Sacramento, CA

DAV - Davis, CA

FFV - Fairfield-Vacaville, CA

SUI - Suisun-Fairfield, CA

MTZ - Martinez, CA

RIC - Richmond, CA

BKY - Berkeley, CA

EMY - Emeryville, CA

OKJ - Oakland (Jack London Square), CA
OAC - Oakland (Coliseum/Airport), CA
HAY - Hayward, CA

FMT - Fremont (Capitol Trains), CA
GAC - Santa Clara (Great America), CA

SCC - Santa Clara (Transit Center), CA

3 90% 85% 90% 91% 87% - 100% @ Customer OTP SJC - San Jose, CA
=
c ‘ Amtrak
lg 1,000 .- el a Host Railroad
é 6 Third Party
g 50% %
§ 5O0 - el el l
2 ©
=
>
«
e R ER
o 0 .............................................................. OO/
FY24 Q4 FY25Q1 FY25Q2 FY25Q3 FY25Q4
Passenger Deboardings vs. Train Miles
® ‘ Train Miles

g 300K ------ 249K 48K 243K ...... 256K - - - - 268K Deboarding
CCD 200K Passengers
8
§ 200K el el s
()] c
£ 5
T 100K
S 100K - e
® N4 N X X X
[m) o - (o] N o

& Q & & S i,

Additional Notes
OK -+ 0K

FY24 Q4 FY25Q1

FY25Q2 FY25Q3 FY25Q4

Capitol Corridor operates using equipment owned by

@

U.S. Department of Transportation
Federal Railroad Administration

CalTrans and maintained by Herzog/Tasi. Equipment
failures on this route would be attributed as a Third

Party delay, not an Amtrak delay.
Page 24



State Supported

Carl Sandburg / lllinois Zephyr

Route Performance Profile - FY 2025 Q4 (Jul. 1, 2025 — Sep. 30, 2025)

Customer On-Time Performance
Route Level Customer OTP  73%
L]

Train Level Cust oTP
rain Level Customer Route Map

. Below 50% From 50 to 79% .80% and Greater
== Route Path

States Served

@
Ke)
£ %8 Station Performance Route Stops
z
£ 383 Customer OTP for Top 3 Stations on Route, CHI - Chicago (Union Station), IL
= 382 by Passenger Deboarding LAG - La Grange, IL
20K ‘ On-Time NPV - Naperville, IL
0% 50% 100% Late PLO - Plano, IL
MDT - Mendota, IL
Delays % 19K PCT - Princeton, IL
S
Top 3 Causes of Delay Delay Min @ KEE - Kewanes, IL
8 GBB - Galesburg, IL
DSR  Slow order delays 3,316 o 10K '
i . o MAC - Macomb, IL
FTI Freight train interference 2,592 5 ’
CTI Commuter train interference 1,062 = QCY - Quincy, IL
» 5K
Customer Service Index (CSl)
74% o,
) o 58%
Overall Service 83% 0K
CHI GBB MAC

Trends

Delays and Route Level Customer OTP .
89% 89% -+ 100%

é 80% 84% @ Customer OTP
0,
£ T @ Amtrak
®©
ll: 1 ‘000 .............................. o Host Railroad
X '6 Third Party
= @
g 50% g
» =
O BOO .-l e 4
E 500 8
=
>
©
., m A E AN
O .............................................................. OO/U
FY24 Q4 FY25Q1 FY25Q2 FY25Q3 FY25Q4
Passenger Deboardings vs. Train Miles
‘ Train Miles
» 89K 90K .. 80K Deboarding
% 86K Passengers
S 30K - el "
§ 60K o
o =
D 0K el el £
% 40K g
®©
8
8 10K ----- " B ¥ B ¥ R " BN U B . 20K
& S; 3 & 3
Additional Notes
OK - 0K

FY24Q4 FY25Q1 FY25Q2 FY25Q3 FY25Q4
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State Supported

Carolinian

Route Performance Profile - FY 2025 Q4 (Jul. 1, 2025 — Sep. 30, 2025)

Customer On-Time Performance
Route Level Customer OTP  65%
L]

Train Level Customer OTP

Route Map
. Below 50% From 50 to 79% .80% and Greater
= Route Path
States Served
@
E 79 .
5 Station Performance Route Stops
z
-% 80 Customer OTP for Top 3 Stations on Route, NYP - NY Moynihan Train Hall at Penn Station, NY
= by Passenger Deboarding NWK - Newark (Penn Station), NJ
20K ‘ On-Time TRE - Trenton, NJ
0% 50% 100% Late PHL - Philadelphia (30th St Station), PA
WIL - Wilmington, DE
Delays % 15K BAL - Baltimore (Penn Station), MD
S I
Top 3 Causes of Delay Delay Min I WAS - Washington, DC
8 ALX - Alexandria, VA
PTI Passenger train interference 3,791 8 10K ’
NOD  Unused recovery time 2,997 < QAN - Quantico, VA
FTI Freight train interference 2,919 = FBG - Fredericksburg, VA
n 5K RVR - Richmond (Staples Mill Rd), VA
Customer Service Index (CSI) PTB - Petersburg, VA
N RMT - Rocky Mount, NC
Overall Service 79% 0K LN - Wison NG
CEE—— - Wilson,
WAS RGH CLT
Trends SSM - Selma, NC
RGH - Raleigh, NC
Delays and Route Level Customer OTP 100% NSF - North Carolina State Fair, NC (Seasonal)
E ’ . Customer OTP CYN - Cary, NC
=
DNC - Durham, NC
= ‘ Amtrak urham
=2 N Host Railroad BNC - Burlington, NC
x '6 Third Party GRO - Greensboro, NC
g 50% g HPT - High Point, NC
» o SAL - Salisbury, NC
E 2
<::> (&) KAN - Kannapolis, NC
s CLT - Charlotte, NC
>
(]
©
a
0%

FY24 Q4 FY25Q1 FY25Q2 FY25Q3 FY25Q4

Passenger Deboardings vs. Train Miles

.\.\./._. @ e s
126K 124K 124K

» 121K Deboarding
% 100K - - el M4K - - 100K Passengers
c
o =
o =
£ ©
-9 50K ......................... PR 50K |:
(]
o
Ke)
a > & v i v

g b 8 = >

Additional Notes
oK ....-EmmmE e B EEEEE L B 0K

FY24 Q4 FY25Q1 FY25Q2 FY25Q3 FY25Q4
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State Supported
Cascades

Route Performance Profile - FY 2025 Q4 (Jul. 1, 2025 — Sep. 30, 2025)

Customer On-Time Performance

Route Level Customer OTP  72%

Train Level Customer OTP

. Below 50% From 50 to 79% .80% and Greater

Route Map

== Route Path

# of trains
4

States Served

100K

# of trains 10

Delays é.’j
Top 3 Causes of Delay Delay Min %
FTI  Freight train interference 9,020 §
PTI Passenger train interference 8,645 5
DSR  Slow order delays 4,722 =

n
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MVW - Mount Vernon, WA
STW - Stanwood, WA
EVR - Everett, WA

EDM - Edmonds, WA

SEA - Seattle (King Street Station), WA
TUK - Tukwila, WA
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State Supported

Downeaster

Route Performance Profile - FY 2025 Q4 (Jul. 1, 2025 — Sep. 30, 2025)

Customer On-Time Performance
Route Level Customer OTP  85%
L]
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State Supported

Ethan Allen Express

Route Performance Profile - FY 2025 Q4 (Jul. 1, 2025 — Sep. 30, 2025) (‘

Customer On-Time Performance
Route Level Customer OTP ~ 41%
O

Train Level Customer OTP
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State Supported

Heartland Flyer

Route Performance Profile - FY 2025 Q4 (Jul. 1, 2025 — Sep. 30, 2025)

Customer On-Time Performance
Route Level Customer OTP  39%
L]

Train Level Customer OTP
. Below 50% From 50 to 79% .80% and Greater
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DSR  Slow order delays 4,318
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Route Stops

OKC - OK City, OK
NOR - Norman, OK
PUR - Purcell, OK
PVL - Pauls Valley, OK
ADM - Ardmore, OK
GLE - Gainesville, TX

FTW - Fort Worth, TX

Additional Notes

Page 30



State Supported

Route Performance Profile - FY 2025 Q4 (Jul. 1, 2025 — Sep. 30, 2025)

Customer On-Time Performance

Route Level Customer OTP ~ 85%
L]

Train Level Customer OTP
. Below 50% From 50 to 79% .80% and Greater
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Route Map

== Route Path
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Station Performance

Customer OTP for Top 3 Stations on Route,
by Passenger Deboarding
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