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Grant Funds, Sources, and Uses of Project Funds
The project budget must be specific to the project scope described in the application. FRA encourages applicants to use its project funding templates, available below. Applicants may use additional rows and columns, or additional project funding tables as appropriate. For a Major Capital Project, as defined by FRA’s Key Terms, applicants are encouraged to provide an annualized budget in year of expenditure dollars.
Capital Projects
Table 1:  Example project funding overview table for Capital Projects.
	Lifecycle Stage
	Project Component/Task
	CRISI Federal
	Other Federal 
	Applicant Cost-Share
	Other Federal Cost-Share 
	Total

	N/A
	Project Administration and Management
	$
	$
	$
	$
	$

	Systems Planning
	
	$
	$
	$
	$
	$

	
	
	$
	$
	$
	$
	$

	Project Planning
	
	$
	$
	$
	$
	$

	
	
	$
	$
	$
	$
	$

	Project Development
	
	$
	$
	$
	$
	$

	
	
	$
	$
	$
	$
	$

	Final Design 
	
	$
	$
	$
	$
	$

	
	(ROW if requested)
	$
	$
	$
	$
	$

	Construction
	
	$
	$
	$
	$
	$

	
	
	$
	$
	$
	$
	$

	Total
	
	$ 
	$ 
	$ 
	$ 
	$



Table 2: Completed example project funding overview table for Capital Projects. This example table is meant to be for illustrative purposes only.
	Lifecycle Stage
	Project Component/ Task
	CRISI Federal
	Other Federal 
	Applicant Cost-Share
	Other Federal Cost-Share 
	Total

	N/A
	Project Administration and Management
	$4,000,000
	$0
	$1,000,000
	N/A
	$5,000,000

	Systems Planning
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Project Planning
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Project Development
	Environmental Review
	N/A
	N/A
	N/A
	N/A
	N/A

	
	Preliminary Engineering
	N/A
	N/A
	N/A
	N/A
	N/A

	Final Design
	Final Design
	N/A
	N/A
	N/A
	N/A
	N/A

	
	Right-of-Way Acquisition
	$0
	$8,000,000
	$0
	$2,000,000 
(in-kind, non-CRISI match)
	$10,000,000

	Construction
	Track Replacement
	$8,000,000
	$0
	$2,000,000
	$0
	$10,000,000

	
	Yard Improvements
	$8,000,000
	$0
	$2,000,000
	$0
	$10,000,000

	Total
	
	$20,000,000 
	$8,000,000
	$5,000,000
	$2,000,000
	$35,000,000



Non-Capital Projects
Table 3: Example project funding overview table for non-Capital Projects.
	Component/Task
	CRISI Request
	Non-CRISI Federal Funds
	CRISI Cost-Share
	Non-CRISI Federal Cost-Share 
(including in-kind)
	Total

	Project Administration and Management
	$
	$
	$
	$
	$

	
	$
	$
	$
	$
	$

	
	$
	$
	$
	$
	$

	Total
	$ 
	$ 
	$
	$ 
	$



Table 4: Completed example project funding overview table for non-Capital Projects. This example table is meant to be for illustrative purposes only.
	Project Component
	CRISI Request
	Non-CRISI Federal Funds
	CRISI Cost-Share
	Non-CRISI Federal Cost-Share 
(including in-kind)
	Total

	Project Administration and Management
	$40,000
	$0
	$10,000
	$0
	$50,000

	Training Round 1
	$80,000
	$0
	$20,000
	$0
	$100,000

	Training Round 2
	$80,000
	$0
	$20,000
	$0
	$100,000

	Total
	$200,000 
	$0 
	$ 50,000
	$0 
	$250,000
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