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INTRODUCTION 
PROJECT OVERVIEW 

In the current environment of downsizing, mergers, acquisitions, and consolidations within 

the Class I freight railroad industry, the Federal Railroad Administration was interested 

reviewing selected Class I railroads to ascertain the present status of the cultural 

environment at those railroads. Evans Planning Group was selected and tasked by the 

Federal Railroad Administration to condua this review of railroad safety culture. The four 

railroads that were reviewed are CSXf, Union Pacific, Norfolk Southern, and BNSF. 

1bis report highlights the findings from mailed surveys, focus sessions and. key interviews 

conducted for the purposes of this review. It is based upon a methodology designed to 

provide information that portrays current attitudes regarding the safety culture on the 

selected railroads. Populations for this review included contraa employees representing five 

operating crafts, railroad management on four Class I railroads, and union leadership. 
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REPORT ORGANIZATION 

The Safety Culture Review was a 12-momh effort to assess the current safety climate, or 
culture, of four Class I railroads. 

This fmal report provides a summary of the process followed. to (1) develop and implement 
a survey, focus sessions, key interviews, (2) analyz.e the fmdings, and (3) highlight 

opportunities for collaborative action. 

This report is presented. in four main sections: 

10/2/98 

I. Introduction- outlines the overall purpose of the review and 
report orgaruzaoon. 

II. Approach and Methodology-describes steps taken to (a) 
ensure a collaborative approach, (b) identify survey and focus 
session participants, (c) conduct the focus sessions and 
survey, (d) design the survey instrument, and (e) conduct the 
analysis. 

Ill. Key Findings- discusses the findings for each phase of the 
process: (1) survey questionnaire, and (2) focus sessions and 
key interviews. Significant statistical correlations are also 
highlighted. · 

IV. Swnm:uy and Conclusions-presents "core competencies" 
that suggest opponunities for successful action and 
recommended next steps. 

V. Attachments- provides frequency data reported. for each 
survey question, representative comments from the focus 
sessions and key interviews arranged. thematically, and sample 
quesoonnal.res. 

EVANS PLANNING GROUP, INC- COLUMBUS, OHIO 
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THE EVANS PLANNING GROUP TEAM UTILIZED a series of methods to complete this 

project. They include the following: 

Secondary Analysis Continuous reVIew of current information about the 

individual railroads under review, and other pertinent data that might lend itself to the 

ongoing development of an information base for assessment. 

Focus Groups These sessions, facilitated by Evans Planning Group, were conducted 

as a way to survey a random sample of front-line employees on the safety culture of the 

individual railroads. Six .focus sessions were conducted on-site with each railroad under · 

review. 

Key Interviews These structured interviews with wuon leadership and railroad 

management served as additional data for identifying key issues and productive strategies for 

operational improvement. Their perspectives also provided depth and dimension to the data 

collected. 

Survey 

to: 

A survey questionnaire was mailed to 300 employees of each railroad in order 

• validate initial findings from the on-site focus groups and interviews 

• provide bas~line data for the development of appropriate interventions that will 
have a high likelihood of success and acceptance 

Safety Culture Team A team 12 to 15 individuals who functioned in an advisory 

role to the project participated in meetings, planned and facilitated by Evans Planning 

Group. Planning team members included a representative from each major labor 

organization, one representative from each of the four railroads under review, and FRA 

personnel. 

10/2/98 EVANS PLANNING GROUP, !NC-COLUMBUS, OHIO 
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SURVEY QUESTIONNAIRE AND FOCUS SESSIONS 

SELECTION OF PARTICIPANTS 

To ensure the 'randomness' of the selection lists, each railroad developed a computer-generated list1• 

Both railroad and union representatives were present when the computer list was generatecl In 

addition, the random selection of the individuals from the list was conducted jointly by the railroad 

and the designated union representative in a manner mutually agreed to by the parties2• An equal 
split was accorded each union for each session. The selection of respondents included the names of 

employees on payroll. Employees who were laid-off or furloughed were not a part of the sampling. 

For the surveys, 50 exernpt3 employees were also included in the sample of 300 for each railroad_ 

Participants for focus sessions were scheduled and invited by their railroacl In some cases, unions 

provided additional notification as a show of support. 

THE SURVEY INSTRUMENT 

The follo-wing steps were taken by Evans Planning Group to assure a valid and reliable 
survey•: 

1) Facilitated meetings with the Safety Culture Team to determine objectives and 
anticipated outcomes of the survey, 

2) Conducted focus sessions with union employees from each of the participating 
railroads to gain an understanding of their perceptions of railroad safety culrure, 

3) Interviewed various union leaders and railroad management in order to receive 
feedback on their views of the current safety culrure, 

4) Analyzed findings from the key interviews and focus sessions, 
5) Facilitated meetings with the Safety Culture T earn to receive input to the design of 

the survey, 
6) Worked with FRA staff to ensure that the survey complied with FRA and 0MB 

standards and processes. 

1 Each railroad was permitted to modify the random selection process to fit their computer system as long 
as the list was still random and computer-generated. 
2 Union Pacific invited union representatives to select their members independently, without a computer-
pnerated list and without Unfon Pacific's intervention. 

For the purpose of this review, exempt refers to mid-level supervisory and management personnel. 
4 A sample survey questionnaire can be found in Attachment C. 

10/2/98 EVANS PLANNING GR0UI', INC-COLUMBUS, OHIO 



Additionally, Evans Planning Group, in partnership -with the Safety Culture T earn, 
endeavored to include the following attributes in the survey: 

A distinct purpose; 

Questions that examined the current safety culture; 

dear instructions; 

Meaningful questions that were easy to understand; 

Questions that examined the respondent's attitudes and beliefs about railroad safety 
culture; 

Open-ended questions that examined specific issues; 

Impartial words; 

Suitable response options; and 

Anonymity. 

1HE SURVEY INCLUDED VARIOUS CATEGORIES to ensure that all aspects of 
current safety culture were examined. Those categories covered: 

1) Policies and Procedures 

2) Decision Making and Problem Solving 

3) Impact of Risk Management 

4) Management's Role 

5) Communieation 

6) Safety Program Effectiveness 

7) Quality of W orlc Life 

DISTRIBUTION OF THE SURVEYS 

From the randomly selected lists provided by the railroads, FRA completed the 

administrative tasks of reproduction and mailing. The 1,200 surveys were mailed 

from FRA Headquarters on June 23, 1998. Included in each mailing was a cover 

letter from the Administrator, the tailored survey questionnaire, and a business reply 

envelope (prepaid postage recum envelope) addressed directly to Evans Planning 

Group. Respondents were given until July 29, 1998 to respond. Only 10 surveys 

were returned undelivereii. 

7 
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DATA ANALYSIS 

Data analysis was conducted using three different methods: (1) frequency distribution, (2) 

median scores, and (3) Chi-Square associations. 

Descriptive Analysis 
Responses to the surveys were analyzed using frequency distributions (see Attachment A). 

Since the purpose of the survey was to gain baseline data on the perceptions and beliefs of 

the targeted populations as they relate to safety culture, providing the data analysis in this 

format allows the reader to gain a clear understanding of how respondents ranked particular 

quesnons. 

Each question is grouped by category (see page 7). Findings are presented such that (1) the 

statement(s) from the questionnaire correlate with a category, and (2) the response rate for 

the question(s) is presented as a median score and frequency percentage. The response rate 

for the "not applicable" category is also included in Attachment A so that the reader may see 

the number of respondents who did not feel they could respond to certain statements. 

Correlations 

Following the descriptive analyses, data was analyzed to determine if a correlation existed 

between (1) union respondents and exempt respondents, and (2) railroads under review. 

The chi-square analysis did, in fact, show that correlations exist. 

10/2/98 EVANS PLANNING GROUP, INC- COLUMBUS, OHIO 
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The following matrices show response rates by population groups: 

BNSF 55 · 18.3 

csxr 97 32.3 

NORFOLK 88 29.3 

SOUIHERN 

UNION PACIFIC 86 28.6 

NORESPONSE 18 6.0 

TABLE l: SURVEY RESPONSE RATES BYRAIIROAD 

rr , 
f 

____ ._ ______ ----- . ··-·. ;:;·--· --- - iiii.iT 

;.._ '. /;L~,~--~:' C. -~:;®~~~=..,.-· ·i{i:~-;._~:.:~-i,ii,;:0·f-:gjj 

-~ ;~•:::1J1tt:t~;;~;'.:.1bt)f t;;:itl 
BLE 49 19.6 

BMWE 86 . 34.4 

TC!J 60 24.0 

UIU 72 28.8 

EXEMPT 58 23.2 

NORESPONSE 19 7.6 

TABLE 2: SURVEY RESPONSE RATES BY UNION AND EXEMl7r 

10/2/98 EVANS PLANNING GROUP, INC- COLUMl!US, OHIO 
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OVER.20 224 74.6 

11-20 38 

5-10 18 6.0 

0-5 48 16.0 

NORESPONSE 16 5.3 

TABLE 3: SURVEY RESPONSE RATES BY YEARS OF SERVICE 

10/2/98 EVAN.S PLANNING GROUP, INC- COLUMBUS, OHIO 
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FOCUS SESSIONS 

DESIGN FOR THE FOCUS SESSIONS 

The focus sessions and key interviews were conducted with the following goals in mind; 

Identify characteristics that are pervasive among the safety cultures of 

the four selected Class I railroads. 

Identify outstanding operational saf cty culture issues that could be 

addressed through on-going efforts in partnership with the FRA. 

Ascertain the perceptual differences among employees 

CONDUCTING THE FOCUS SESSIONS 

Evans Planning Group conducted 12 focus sessions with a total of 248 railroad employees-

. representing five operating crafts from four Class I railroads. These focus sessions were 

conducted as a way to survey a random sample of front-line employees about their 

perceptions of their individual railroad's safety culture. 

The 2-hour sessions were conducted on-site with each of the railroads participating in this 

review. Members from the Brotherhood of Maintenance of Way Employees, Brotherhood 

of Locomotive Engineers, United Transportation Union, and Transportation 

Communications Union (Carmen and Oerks) were represented at each session5
• Morning 

and afternoon sessions were conducted from April 5 through April 24, 1998 at the following 

loeations: 

s Two sessions (out of 6) with BNSF did not have representatives from BMWE. However. their members 
made significant contributions in all other sessions in which they participated. 

10/2/98 EVANS PLANNING GROUP. INC- COLUMBUS. OHIO 
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FOCUS GROUP QUESTIONS 

12 

The following questions were explored during each focus session. 

10/2/98 

1. What kinds of people do well in your railroad? 

2. Do you feel that the railroad has sacrificed safety in exchange for 
higher productivity? If so, in what ways. 

3. What barriers or impediments to safety exist on this railroad? 
4. What motivates employees in your organization? 
5. What negatively impacts employee morale and motivation? 

6. in your opinion, constitutes a "~ty of work life" 

environment? 

7. If any employee were concerned about safety in a particular situation, 

would he/ she feel comfortable discussion his/her concerns with 

his/her supervisor? 
8. What do you think influences an employee most when making a 

decision concerning safety? 
9. In what ways has your railroad improved. its culture to promote and 

enhance s~ety? 
10. How are you personally involved in the safety process? 

EVANS PLANNING GROUP, INC- COLUMBUS, OHIO 
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11. How would you define harassment? Intimidation? 

12. What is the starus of the safety program at your railroad today? 

13. What training, additional or different, do you think is needed or 

would be requested by employees? 

14. How does the railroad strengthen the link becween training and 

safety? 

OPTIONAL QUESTIONNAIRE 

13 

For the benefit of those who wished to provide additional feedback, focus session 

participants were given the option of completing a short questionnaire. From the total 

population of session participants, 7 4% exercised the option of completing the 

questionnaire. A sample questionnaire can be found in Attachment D. 

--

10/2/98 EVANS PLANNING GROUI', INC- COLUMBUS, OHIO 



CONDUCTING THE FOCUS SESSIONS 

GUIDELINES AND APPROACE FOR EACH SESSION 

Participants were briefed at the beginning of each focus session 6n the format, purpose, and 

guidelines of this discussion. In particular, the standards for confidentiality and amnesty 

were highlighted. 

CONFIDENTIALITY 

Participants were guaranteed confidentiality by ensuring that notes from the focus sessions 

were to be used '?nly by Evans Planning Group to guarantee accurate reporting of 

information, as well as no participant names would be recorded. In addition, focus sessions 

were conducted off-site at hotel meeting rooms to ensure that participants felt protected. It 

had been requested previously that no FRA representative be present for any focus session.6 

AMNES1Y 

A letter, intended to assure all parties that participants' jobs are protected and that the 

information they provide will not, in any way, affect their jobs, was signed by FRA and the 

participating railroads and unions prior to selecting the participants or scheduling the 

sessions. 

6 FRA honored this request. 

10/2/98 EVANS PLANNING GROUP, INC- COLUMBUS, OHIO 
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KEY INTERVIEWS 

To gain a broader understanding of the issues and challenges for railroads and unions in 
promoting a healthy safety culrure, key interviews were conducted with railroad management 

and union leadership. 

· These structured interviews provided supplemental data in ascertaining outstanding issues 

and productive strategies that could be addressed through on-going railroad, union, and 

FRA efforts. Their perspectives also provided depth and dimension to the data collected. 

The 1-hour, structured interviews were conducted one-on-one with each individual using 

questions similar to those employed in the focus sessions. 

10/2/98 EVANS PLANNING GROUP, !NC-COLUMBUS, OHIO 
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KEY INTERVIEWS wmf UNION LEADERSHIP were an added feature of this review; 

therefore those individuals were requested to travel to a site designated for focus sessions for 

their interview. 

10/2/98 EVANS PLANNING GROUP, INC- COLUMBUS, OHIO 
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KEY FINDINGS 

DESCRIPTIVE STATISTICS 

Tius section reports key issues and themes that emerged from the survey 

questionnaire, focus sessions and key interviews. 

It is interesting to note that there is a general clustering in the category of "A~" to 

"Somewhat Agree", as defined in the survey satisfaction scale for questions relating 

to general satisfaction with their railroad and safety programs. However, one 

can _ see that there are distinct variances for questions that relate to risk 

J:!Wlagement and the investigative process for injuries and/ or accidents. 

The data analysis indicates that there are clearly areas that offer possibilities for 

improvement across all the populations- railroads, union employees, and exempt 

employees. 

.._ 
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KEY FINDINGS FROM SURVEY QUESTIONNAIRES 

The survey measured agreement using a Likert Scale ( unless othernrise indicated) where: 

Strongly Agree - 6 
Agree=- 5 
Somewhat Agree - 4 
Somewhat Disagree - 3 
Disagree - 2 
Strongly Disagree - 1 

The frequency values that are referenced below depict the numerical scores that had 
the highest percentage of responses. 

The questions have been placed in affinity groupings to allow easy reference by common 

topic areas or issues. Some questions are common to several topic areas and therefore 

appear more than once. 

Highlights of data observations follow. Perspectives provided by respondents in the open 

ended questions of the survey (questions 35 and 36) are incorporated in the "Hot Topics" 

(page 21) and Representative Comments (Attachment B). 

Employees of all the railroads are generally favorable as they relate to their railroad 

being a safe place to work (question 1) with 34.0% agreeing with this statement. 

However, union employees predominately chose "agree" (31.6%), while exempt employees 

selected "strongly agree" (46.6%). The same applies to their evaluation of how much their 

railroad has improved in the last 5 years (question 6). Of exempt employees, 50.0% 

"strongly agree", and 25.2% of union employees "somewhat agree." 

A majority of employees across all the railroads believe that their railroad accepts 

that there are safety problems (question 22) with the highest overall percentage selecting 

"agree" for all populations (27.3%). Interestingly 51.7% of all exempt respondents "~gree" 

with this statement, while only 21.5% of union employees "agree." Union employees 

"agree" (28.7%) that safety is integrated into the fabric of the organization (question 21); · 

exempt employees "strongly agree" (51.7%) with this statement. Union and exempt 

employees further acknowledge in question 23 that this is important to a safety culrure with 

48.3% and 50.0% choosing "strongly agree" respectively. 

10/2/98 EVANS PLANNING GROUP, INC-COLUMBUS. OHIO 
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Exempt employees "strongly disagree" with the survey statement in question 9, 

"There are significant differences between this railroad's formal written safety program and 

what acrually occurs on this railroad." Meanwhile, the majority of union responses fell into 

the categories of "strongly agree" to "somewhat agree" with the greatest segment of that 

population (27.6%) choosing "somewhat agree." Employees also have disparate responses 

on question 11 stating that counseling or training are offered as alternatives to 

discipline for safety rule violations with 48.8% of union employees compared to 

81.0% of exempt employees selecting "yes". Similarly, union employees seem less 

convinced that counseling and training are effective alternatives to discipline (question 12) 

with 28.6% choosing "agree", while 41.4% of exempt employees "agree." 

As seen in question 31, attitudes regarding the role of formal reviews for accidents and/ or 

injuries show that union employees "strongly disagree" (28.7%} that this. as a 

pr.cventive effort on the part of the railroads. Exempt employees, on the other hand, 

"strongly agree" at 44.8% that formal reviews are a proactive initiative. 

In question 32, 50.8% union employees "strongly agree" that the railroad seeks to 

transfer liability for injuries to the employee, and that the railroad isn't always 

looking for a rule violation when there is an injury. A greater percentage of carmen and 

clerks support this view over the other crafts. The larger percentage of exempt employees 

chose "somewhat agree" at 25.9%. 

Two questions addressing pressure to take safety risks (questions 7 and 8) show a 

difference in the responses between union and exempt employees. Union employees 

selected "never" (question 7: 56.0%} to "frequently" (question 8: 26.2%}, while exempt 

employees predominately said "never" (question 7: 89.7%; question 8: 93.1 %). Pressure to 

take risk was particularly emphasized by carmen and clerks. 

Exempt employees believe that "employee personal choice" {79.3%} is the leading 

cause of rule violations(question 13). There is a scattered distribution among responses 

from union employees that includes "lack of experience" (21.9%} and "pressure from 

management" (23.9%), i:J- addition to "employee personal choice" (36.8%). This is 

particularly true for engineers. 

10/2/98 EVANS PLANNING GROUP, [NC- COLUMBUS, OHIO 
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Union and exempt employees disagree on the contribution of surprise efficiency 

tests in improving safety operations (question 34). While 31 % of exempt employees 

"agree" with this statement, only 24.3% of union employees "somewhat agree." 

In question 5, more exempt employees (yes: 81.0%) believe that the process for 

selecting safety committee members includes unions; only half of union employees 

(yes: 51.2%) agree with this statement. More MOW and caimen and clerks agree that 

safety committee members are selected with the participation of unions. Exempt employees 

"agree" (46.6%) that safety committees are effective, while the highest percentage of union 

employees (27.5%) "somewhat agree." Among the crafts, MOW and carmen and clerks 
"strongly agree" that safety committees are effective (MOW: 26.5%; carmen/clerks: 

25.6%). 

While most agree that their railroad makes an effon to observe and discover work practices 

that reduce safety vigilance_ (question 18); however, in questions 17 through 19 union 

employees "somewhat agree" (26.3%/28.8%/23.2%) that their railroad resolves 

safety problems; exempt members "agree" (43.1%/34.5%/44.8%) to "strongly agree" 

(34.5%/39.7%/39.7%) to this. 

Among questions 27 through 30 that ask what best describes their railroad, "the way chis 
railroad is structured reinforces a culture of safety" received the highest agreement with 

32.2% from union employees. However, exempt employees responded most favorably to 

~effective communication" (50.0%). Accordingly, in question 10, 48.3% of exempt 
employees believe that managers communicate the safety message in a consistent 

manner, while the largest percentage of agreement for union employees is 

"somewhat agree" at 33.4%. Responses vary most between union and exempt 

employees regarding "clearly defined job descriptions reinforce a culture of safety" 

(question 28). Among exempt respondents, 48.3% "agree" with this statement, while 27.0% 

of union employees "agree". 

Exempt employees arc more comfortable with their railroad's operating rules and 

training than union ~_ployccs (questions 25 and 26) with 41.4% and 50.0% agreeing with 

10/2/98 EVANS PLANNING GROUP, INC-COLUMBUS. OHIO 
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these statements, correspondingly. Of uruon employees only 26.9% and 28.6% 

correspondingly agree with these statements. 
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Overall, there is less agreement among union than among exempt employees (reference the 

frequencies % on the dominant score for each question). Further,_ exempt employees are 

more positive in their responses to all questions. 

HOT TOPICS . -;_,~~·. 

1.:~ Evaluate.~~-~£ indlaoi~s-for ~~unicaring about safety programs-. . . _"'";_·_:· "'"::· ...... . . - . . 

L. Gxmntmi~on · n~ to be. followed by appropriate action with regard to safety 
- prp~~.~ ·?fr. · · 

3."; Required skilli sets may not be present in front line managers andsupervisors. 
4.-; 1'lie message for safety ~uld be exp~ beyond safety rules. 
5; More ~ve piocess for recruiting safcfy:~romirree members. 
&""':. Lack. of ~eiice and p~ from ~em is belie:ved to be a leading cause of 
i .. rule~e~~~~:~ee~.~, . . .:,-~..:r..\ .: . . ..;~~- . ~- . 
z;-· The. formal .:feview E~. for. i.njn:ries ~~es trust. and c~:mfiiience of union 

-~c~~E[!i:J~~'~c-:'~-~-~;~~J~j~~-- ~2~·:::-:~;~· •. 
st Fonnalize.anc£commumcite·outeomes foi-.ooun~rng and training __ 
ff:· sa!~ irilpr~~ents. 
.--:... .. _,_;.-.;• ___ ;~-;,.·..::.·.;~ .• · .. ~.: ... -z-=-- ._. __ :;,..,,,-~---- ··.;-:::- --·:,;. --··. 
10-:.Evaluae ~ffectiveness of surprise efficiency tests.. · · 

. . 

1_1. C.Ounseling and training could provide consistency: in discipijne for safety rule violations, 
but is p!C5entli seen~ another means to build a fili£ on an ~loyee . 

12.. C.Ompecitive bu4gets; and sometimes personal agendas, get in the: ·Wco/ resolving safety 

-~:~-~-~; ,:-_§fi: :i~- ,~, 
!~P~-,rrom_~ somecimes .. results_ m~:~ ~. and rule_ violations, -.;r . ·~t::.J.:::t=:·" ...... , ·· c1..=r..-. dMowr- -·. :: .. _.,._, .... ..,,.;._... -~,--·-·:--:-::-: · ':"". -- : · ... 'pam~ ... , [':)I'"~ 1:::ni..,, an w_ .. -· : .· .. · _ :- ; . ·,f- ··,:', ;:".=:-=:~: .· · : .. 
. rS;:nre~elit_,~'. ··~•fi~ .. ~~~a-;~iificbtce of union 

~~;Ji.'.-_ ~~~?§:~-:·,:·~~!-: :. : ~- • ·_ -~-
f6:: C.O~~~~. ~-iiipiii~e_ ind.·.:¥fca. ~f.~ .union and 
j_- a~P[,~r~ .. --- ,·.-··_J:r-!~.-~~::~1r·····~1~- :.,~~~":< :•· 
17. Success ··-ana·~ accountab¥fy eval~-1,j:-~ · outcomes,. not· only statistical. 
J~ o"ri:mnci.. -·,, :"_: . -~~:::,--:.:.·_;_ ·-: r_,_ . .t_~..,i:· :· ... ·::::!.:.... . ;_.;< =: .. ·'1':::~: _; -. 
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POLICIES AND PROCEDURES 

- . .. - '.~ . ·.-.. ;. . . - . , ··-~ r ... · ·:--:•· •.-:-:" ,,, SURVErQUESTION . ,~t~:":::~;~~;,2-: .. _ M2IIIAN' .-, ··UNJON l!JCDDT···· ; · .. -.. -~~-~-:~-:.1i;:··~~-;~--<: · .... ·:·--:~--.;~.\. -· ·'~ fUQU!NCr 
-'TOrAJ:POP (SCOlU!/'!lo) (SCOJW'fo) 

-!:..~---· .. -
9. There are significant differences becween this railroad's formal 4.0 4.0/27.6 1/39.7 
wrinen safety program and what actually occurs on this railroad. 

11. Your railroad offers counseling or training as an alternative to Y/49.7 Y/48.8 Y/81.0 
discipline for safety rule violations. (:t /N) 

12. Counseling or training works well as an alternative to discipline for 5.0 6.0/28.6 5.0/41.4 
safety rule violations 

13. What do you believe is the leading cause of rule violations on your 4/43.3 . 4/36.8 4/79.3 
railroad? {Lade cf tnrinD1g-l; Lade of expe,1e1azw2; fem 
~-J; ~spma,aldxiit:e-4) 

17. When you disagree with a local safety practice or work condition. 4.0 4.0/26.3 5.0/43.1 
there are ways to resolve your concerns. 

18. Your railroad makes an effort to observe and discover work 4.0 4.0/29.4 6.0/39.7 
practices that reduce safety vigilance or altertness. 

19. Identifying safety problems or roiling suggestions to improve 4.0 4.0/28.8 5.0/44.8 
safety is positively recognized. 

20. Safety-related incentives and rewards improve safety on your 4.0 4.0/23.2 4.0/37.9 
railroad. 

25. Your railroad's operating rules are clear and easy to understand. 4.0 5.0/26.9 5.0/41.4 

26. Your railroad's current training on operating rules is effective. 4.0 5.0/28.6 5.0/50.0 

27. The following desaibes your railroad: The way this railroad is 4.0 4.0/32.3 5.0/41.4 
structured (divisions, units. etc.) reinforces a culture of safety. 

28. de.lrly defined job duties reinforce a culture of safety. 5.0 5.0/27.0 5.0/48.3 

3~ Your railroad alw:zys finds a rule violation when an injury is 5.0 6.0/50.8 4.0/25.9 
reponed. 

34. Surprise efficiency tests contribute to improved safety in operations. 4.0 4.0/24.3 5.0/31.0 
.. TABLE 4: Questions Related to Polices and Procedures 

_, 
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DECISION MAKlNG AND PROBLEM SOLVING 

r!'· ··_ ; '---<- ·-·-.,.., :: SUR.VEY QUESTION .MJ!IllAN· UNICN .·EDMl'T ;;<-
.~:- . ·-_ . . ·_";/J::~'----,_ .... , -~_,, . .. . ·SCCU- PIU!QUl!NCT·: FJ.EQUENCY 

t1 
... -4,.,;' TOTAL~ (SCO~) . . (SCCU."'). -· • >- - -- .. 

11. Your railroad offers counseling or training as an alternative to Y/47.7' Y/48.8 Y /81.0 
discipline for safety rule violations. ff IN) 

12. Counseling or tr.uni.ng works well as an alternative to discipline for 5.0 6.0/28.6 5.0/41.4 
safety rule violations. 

14. You are encouraged to report unsafe working conditions and/ or 5.0 6.0/28.6 6.0/60.3 
eqwpment. 

15. You can speak clearly about safety problems without fear of 5.0 6.0/29.7 6.0/67.2 
discipline by your railroad. 

17. When you disagree with a local safety practice or work condition. 4.0 4.0/26.3 5.0/43.l 
there are ways to resolve your concerns. 

18. Your railroad makes an effort to observe and discover work 4.0 4.0/28.8 6.0/39.7 
practices that reduce safety vigilance or alertness. 

24. When you repon a safety problem, your railroad takes prompt 4.0 4.0/30.2 5.0/46.6 
action to correct it. 

25. Your railroad's operating rules are clear and easy to understand. 4.0 5.0/26.9 5.0/41.4 

26. Your railroad's current training on operating rules is effective. 4.0 5.0/28.6 5.0/50.0 

33. Your railroad conduas fomw reviews of safety problems to find 4.0 5.0/20.6 5.0/53.4 
solutions. 

TABLE 5: Questions Related to Decision Making and Problem Solving 

IMPACT OF RISK MANAGEMENT 

7. How often do you take safety risks because of pressure from your 4/63.1 4/56.0 4/89.7 
supervisor? (N~4; ~J; fuqut:nriy-2; Evcyday • l) 

8. How often do you violate safety rules because of pressure from your 4/ 64.5 4/56.0 4/93.1 
supervisor? (Nf!U!r-4; Infnypmdy-J; F~-2; Ew-yday •1) 

13. What do you believe is the leading cause of rule violations on your 4/ 43.3 4/36.8 4/79.3 
railroad? (!Ade of training• I; lade of apt!rV'JU--2; Pressure fem 
~-J; EmtioJt,e~ peru,ai._d.oit:z-4) 
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22. This railroad denies there are safety problems. 3.0 

23. Denial of safety problems causes a poor safety culture. 5.0 

31. Your railroad conducts formal reviews of accidents/injuries not to 3.0 
seek blame, but rather to prevent and better respond to future 
problems. 

32. Your railroad always finds a rule violation when an injwy is 5.0 
reponed. 

33. Your railroad conducts formal reviews of safety problems to find 4.0 
solutions. 

TABLE 6: Questions Related to Impact of Risk Management 

MANAGEMENT'S ROLE 

7. How often do you take safety risks because of pressure from your 
supervisor? {NetD-4; Infequemiy-3; mqutndy-1; Ewyday-1) 

8. How often do you violate safety rules because of pressure from your 
supervisor? {NetD-4; l~J; ~-2; Everyday-I) 

10. Your managers communicate the safety message in a consistent, 
straightfoI'W2rei manner. 

19. Identifying safety problems or making suggestions to improve 
safety is positively recognized. 

20. Saf ety-rdated incentives and rewards improve safety on your 
railroad. 

24. When you repon a safety problem, your railroad ukes prompt 
action to correct it. 

29. Opponunicies to openly discuss safety concerns with my supervisor 
reinforce a culture of safety. 

4/63.1 

4/64.5 

4.0 

4.0 

4.0 

4.0 

5.0 

TABLE 7: Questions Related to Management's Role 

--
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2.0/21.5 2.0/51.7 

6.0/48.3 6.0/50.0 

6.0/16.0 6.0/44.8 

6.0/50.8 4.0/25.9 

5.0/20.6 5.0/53.4 

4/56.0 4/89.7 

4/56.0 4/93.1 

4.0/33.4 6.0/48.3 

4.0/23.2 5.0/44.8 

4.0/23.4 4.0/37.9 

4.0/30.2 5.0/46.6 

5.0/27.6 5.0/48.3 
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CO:Mlv1UNICATION 

:C- :. · .. :-:_ :"_:-:· :sURVEY QUESTION ~- -- .. ,._ 

. -s 
• .. i::. .. -~~-~- .·:- . .:·--~ )- ..:..~ .-__ _. .. _:-tf:: .. -.. ~- --

1 _._. .. 

9. There are significant differences berween this railroad's formal 
written safety program and what actually occurs on this railroad. 

10. Your managers communicate the safety message in a consistent, 
straightforward manner. 

15. You can speak clearly about safety problems without fear of 
discipline byyour railroad. 

17. When you disagree with a. local safety practice or work condition., 
there are ways to resolve your concerns. 

19. Identifying safety problems or making suggestions to improve 
safety is positively recognized. 

24. When you report a safety problem, your railroad takes prompt 
action to correct it. 

25. Your railroad's operating rules are clear and easy to undernand. 

29. Opportunities to openly discuss sa.f ety concerns with my supervisor 
reinforce a culture of safety. 

30. Effective methods of communication reinforce a culture of safety. 

MEDIAN 
. ·. 5CCU 

TOTALPOI"· 

4.0 

4.0 

5.0 

4.0 

4.0 

4.0 

4.0 

5.0 

5.0 

'UNION 
JIUQ(JENCY 
(SCOIW%) 

4.0/27.6 

4.0/33.4 

6.0/29.7 

4.0/26.3 

4.0/23.2 

4.0/30.2 

5.0/26.9 

5.0/27.6 

5.0/32.0 

., 

... J 

l!XllMPr 
l'llQUJ!NCY . 
~) 

1.0/39.7 

6.0/48.3 

6.0/67.2 

5.0/43.1 

5.0/44.8 

5.0/46.6 

5.0/41.4 

5.0/48.3 

5.0/50.0 

TABLE 8: Questions Related to Communication 

SAFETI PROGRAM EFFECTIVENESS 

2. Your railroad has a.n employee safety committee (Y /N} 

3. The first priority for members of the safety committee is to 
represent the interestS of safety for the employees. · 

4. Safety committees a.re effective in improving safety. 

5. The members of the safety co_mmittee are selected with participation 
from unions. (Y /N) • 

10/2/98 

_ -.-,-~....-~ .. _;., _ 
.l!X!JIIPl""""' 

.-, --'~?"~ -~,-
Y/91.9 Y/89.7 Y/98.3 

5.0 6.0/34.3 5.0/48.3 

4.0 4.0/27.5 5.0/46.6 

Y/55.5 Y/51.2 Y/81.0 
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9. There are significant differences between this railroad's formal 4.0 4.0/27.6 1.0/39.7 
written safety program and what acrually occurs on this railroad. 

24. When you report a safety problem. your railroad takes prompt 4.0 4.0/30.2 5.0/46.6 
action to correct it. 

TABLE 9: Questions Related to Safety Program Effectiveness 

QUALIIT OF WORK LIFE 

~~~-::~m QuisnON7~~-~~~,~~~~~ .lill,·~· -..-- "'-t'tl?llll)K -~.., -":; EXr.wn::::.· -~SCXJU":_t -~ JIIU!QUl!Na~ 
¢. YJ:~; "'· ' ... ?.~>:~:_;~:-;.::::.-~, /;f•~-~~_:!f: 4_0TALPOP- (SCX)Ul'A)- . ~J-.. .v .. ·. -'<-. .. 

1. Your railroad is a safe place to work 5.0 4.0/46.7 6.0/46.6 

7. Safety has improved on your railroad in the last 5 years. 4.0 4.0/252 6.0/50.0 

16. Your railroad has fostered the kind of safety culture that produces 4.0 4.0/29.4 5.0/41.4 
trust in its employees. 

18. Your railroad makes an effort to observe and discover work 4.0 4.0/28.8 6.0/39.7 
practices that reduce safety vigilance or alertness. 

21. Safety is an important aspect of your day-to-day work activities, and 5.0 5.0/28.7 6.0/51.7 
is integrated into the vety fabric of your railroad's o.rpnizarion. 

TABLE 10: Questions Rewed to Quality of Work Life 

.. 
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KEY FINDINGS FROM FOCUS SESSIONS 

Employees are particularly sensitive to the implications of the Federal Employee 

Liability Act and their perception of how it drives the nature and burden of railroad 

operatmg rules. As far as they arc conceme~ the whole basis of the 

investigative/ disciplinary process 

is designed to place liability on 

the employee for all incidents 

and/ or injuries. Th.is is a dominant 

theme for all the railroads in this 

review. Th.is is further complicated 

by the nature of statistical reporting 

as required by Federal law. Employees say this encourages false reporting and 

pressure to not report injuries and/ or incidents. The combination of these factors 

sets the stage for harassment and intimidation. 

Rail.road employees spent a great deal of time speaking about how disconnected they 

feel from their railroad. Similar to many large corporations, they are acutely aware of 

the impact of a technological system that has created barriers to human contact. 

Decision-making via computers, less merit for experience, and the 

susceptibility of technological failure, arc just a few things that collectively 

contribute to railroad employees feeling that they are not respected as they 

once were. 

~. --- --- ------ ---- - -- - ---- --------------r-;:-, --- -----· __ . .:-?,--~".,-:-;:.-.:~-
I . --~-: -·~:·.:::..~ ~--... _:,:- •:".:.:· £:-:·.:.:::~ - · ___ .. · .. :-: .... _ · .. ::_ .:.. ·. :~.:.-~~.' .';"" .... .:.-... :.:::..:-::=-~~L~. 

OVER.20 67% 

11- 20 15% 

5 - 10 9% 

UNDERS 9% 

TABLE 11: FOCUSSESSIONPARTICIPANI'SYEARSOF SER.VICE 
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They are further convin~that there is no accountability on the part of the railroads to their 

employees. They view their railroads as run by accountants and attorneys; in other words, 
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only profit and liability count-people don't. What's more, due to a seemingly 

increased emphasis on personal liability, implied by the manner in which injuries 

and incidents arc handled and the overabundance of operating rules, employees have 

concluded that their railroad is not genuine or honest with a message that speaks to 

the importance of personal safety. 

Safety initiatives are not well received~ They are viewed as a compliance tool in response to 

FRA mandates. Opporrunitics for no-fault learning are not acknowledged, in spite of 

some innovative programs initiated on some railroads. Again, a lack of trust impedes 

any well-intended safety efforts on the part of railroads. 

Extraordinary work schedules have burdened both the work and family life of railroad 

crews. Employees cite a variety of reasons for being overworked and fatigued: poor crew 

utilization, inefficient transportation of dead-headed crews, shortages in workers, disparities . 
in bargaining agreements, poor train line ups, budget constraints. Employees have no · 

difficulty in pointing out policies and procedures that have resulted in their stress and 

fatigue. They regard the problem of fatigue and scheduling as too complex. They are 

also of the belief that given a choice between their human needs or profit, the railroads will 
choose on the side of profit every time. Consequently, they have little faith in their railroad's 

interest in treating them as human beings. 

While employees acknowledge that supervisors arc also under pressure to get as 

much work out of them as. possible, they see no benefit in giving 110%. Workers on 

each railroad complained of not receiving accurate compensation as a minimum (unmet) 

expectation for time worked. Needless to say, this reinforces their lack of crust for their 

employer. 

. 
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SURVEY CORRELA TIO NS 

Pearson Produce-Moment correlations (rs) were computed as a measure of the degree of 

relationship between among the railroads and among the unions~ The higher the Pearson (r), 
the more among all the railroads or all the union for that question, the greater the 

relationship. Those _questions that have a high statistical significance for both unions and 

railroads are likely to yield the greatest degree of change in safety culture across all the 

railroads and unions under review. 

Significance values measure whether questions are statistically important for railroads and for 

unions. A lower significance variable, indicates that there are fewer differences among the 

responses and therefore, the significance is greater. The higher the significance variable, the 

mor~ scattered the responses for either unions or railroads. 

10/2/98 

Statements/questions where there is the most agreement among all the 
railroads and/ or the most statistical significance are listed below. 

1. Your railroad is a safe place to work. 

5. The members of the ~afety committee are selected with participation 
from unions. 

11. Your railroad offers counseling or training as an alternative to 
discipline for safety rule violations. 

15. You can speak clearly about safety problems without fear of 
discipline by your railroad. 
18. Safety is an important aspect of your day-to-day work activities, and 
is integrated.into the very fabric of your railroad's organization. 

19. Identifying safety problems or making suggestions to improve safety 
is positively recognized. 

24: When you report a safety problem, your railroad takes prompt action 
to correct it. 

31. Your railroad conducts formal reviews of accidents/injuries not to 
seek blame, but rather to prevent and better respond to future problems. 

32. Your railroad always finds a rule violation when an injury is reported. 
33. Your railroad conducts formal reviews of safety problems to find solutions. 
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Statements/ questions where there is the most agreement among all 
employees and/ or the most statistical significance are listed below. 

1. Your railroad is a safe place to work. 

30 

9. There are significant differences between this railroad's formal written 
safety program and what acrually occurs on thi~ railroad. 

10. Your managers communicate the safety message in a consistent, 
straightforward manner. 

11. Your railroad offers counseling or training as an alternative to 
discipline for safety rule violations. 

13. Leading causes of rule violations on your railroad 

14. You are encouraged to report unsafe working conditions and/or 
eqwpment. 

15. You can speak dearly about safety problems without fear of 
discipline by your railroad. 
17. When you disagree with a local safety practice or work condition, 
there are ways to resolve your concerns. 

18. Safety is an important aspect of your day-to-day work activities, and 
is integrated into the vert fabric of your railroad's organization. 

19. Identifying safety problems or making suggestions to improve safety 
is positively recognized. 

22. This railroad denies there are safety problems. 

24. When you report a safety problem, your railroad takes prompt action 
to correct 1t. 

31. Your railroad conducts formal reviews of accidents/injuries not to 
seek blame, but rather to prevent and better respond to future problems: 

32. Your railroad always finds a rule violation when an injUrt is reported. 

33. Your railroad conducts formal reviews of safety problems to find 
solutions. 
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The following tables present the correlations and their significance levels. The data is 

presented by union and by railroad for both correlation and significance. 

POLICIES AND PROCEDURES 

. :-; .. 
···· ~-~>:. --~ ··SUR.VEYQUESTION :_.i: ·· · -- •:-;, .. i::;. .~-rr~~ ....... _- . . -· . . -.. ..;....:' .;.:,_;•~·- ·• ~- ,c.., ~ON 

,,. .... -:--
. - SIGMPIC:ANC:E · .. 

9. There are significant differences berween this railroad's formal 91.154 26.852 .00000 .31139 
written safety program and what acrually occurs on this railroad. 

11. Your railroad offers counseling or training as an alternative to 80J04 75.722 .00002 .00000 
discipline for safety rule violations. Cr /N) 

12. Counseling or training works well as an alternative to discipline for 40.656 24.122 .09277 .45461 
safety. rule violations 

13. What do you believe is the leading cause of rule violations on your 72.815 34.668 .00000 .00441 
railroad? (Lack of ~-1; Lack of expe,ie11Z-2; fo,n 
mznagtmtnt-J;&r:p/oyt,!'.speruuldxia-4) 

17. When you disagree with a local safety practice or work condition, 92.726 28.864 .00000 .22529 
there are ways to resolve your concerns. 

18. Your railroad makes an effort to observe and discover work 78.109 49.885 .00029 .02286 
practices that reduce safety vigilance or alertness. 

19. Identifying safety problems or making suggestions to improve 101.58 39.346 .00000 .02511 
safety is positively recognized. 

20. Safety-rdated incentives and rc:wards improve safety on your 46.850 24.672 .02573 .42373 
railroad. 

25. Your railroad's operating rules are dear and easy to understand. 62.834 26.011 .00041 .35256 

26. Your railroad's current training on operating rules is effective. 69.188 27.549 .00006 .27949 

'27. The following describes your railroad: The v.rt this railroad is 57.853 '27.105 .00166 29958 
structured (divisions, units, etc.) reinforces a culture of safety. 

28. Clearly defined job duties reinforce a culture of safety. 49.111 34.569 .01531 .13803 

32. Your railroad alwzys finds a rule violation when an injury is 93.790 45.514 .00000 .00506 
reported. 

34. Surprise efficiency tests conp:ibute to improved safety in operations. 66.627 '27.754 .00014 .27052 
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TABLE 12: Corrdations Rdated to Policies and Procedures 

DECISION MAKING AND PROBLEM SOLVING 

~- · ·--·.:.~•:·'·.·sURVEYQUESTION . . :. 
. 

<DIUlEL\TION..-ml SlGNJflCANC£" ... a, ·• ... . _ ... ;,: __ .·_,._· ,:--~: ... •=:--.· .-.·-. - , ... ·-•:.,- •,.---!~ ... =-:~-~~;i;::...;....._ ... ··_· .. -, :!"-~-: J ::¥..a..~.::~-,:-'-~':-'·' ....... ·.:c-:. '""'*~-~ ." .. ..:.:-~'-· ntJMON· .. BYD.·:, BT'·• · <nm ·- ~~,;~-- ~~--~.Jtn:~-~:~~~~~·--···:~~!-:~ . . : :~·~.;:- ... - ,--~·· -.JNION: :;~ ·!•~ . ~. _ . .,,-':.~:. ---- ···-t -~- ~---~'<:'>-,.,t''" __ ..;,· - . . 

1 i. Your r:zilroad offers counseling or training as an altermtive to 80.704 75.722 .00002 .00000 
discipline f?r safetynde violations. (Y /N) · · 

12. Counseling or training works well as an alternative to discipline for 40.656 24.122 .09277 .45461 
safety rule violations. 

14. : ou are encow-aged to report unsafe working conditions and/ or 72.979 33.944 .00002 .08567 
equipment. 

15. You can speak clearly about safety problems without fear of 77.691 37.865 .00000 .03579 
discipline by your railroad.. 

17. When you disagree with a local safety practice or work condition, 92.726 28.864 .00000 .22529 
there are ways to resolve your concerns. 

18. Your railroad makes an effort to observe and discover work 78.109 49.885 .00029 .02286 
practices that reduce safety vigilance or alertness. 

24. When you report a safety problem, your railroad takes prompt 106.551 37.320 .00000 .04065 
action to correct it. 

25. Your railroad's operating rules are clear and easy to undemand. 62.834 26.011 .00041 .35256 

26. Your railroad's current training on operating rules is effective. 69.188 27.549 .00006 .27949 

33. Your railroad conduas formal reviews of safety problems to find 112.230 43.425 .00000 .00889 
solutions. 

TABLE 13: Corrdations Related to Decision Making and Problem Solving 
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IMPACT OF RISK MANAGEMENT 

·"- . :'.·.t1r:~$UR.VEYQUESTION -·.::,::.: .... .. )- ·•- OJUEIATICNTtlH S1GNIFlCANC£ . .. 
- . ,. AoQl£EMENT .. ,• .. •,.-~~•,-""· ·-· ,- .. , .. -. , 

" 
.. 

I- ·:· -LE~¢:•~~:~~~J;~:·~, = __ -?;i~J~Y~~i~ :anJNJON· .. -.-
BYIUt BY·: JIYU.,a 

. ..;.,.;. UNJCIN" .c 
_<" :-.;. ------ -•. -- ... ;: 

7. How often do you take safety risks because of pressure from your 42.513 21.830 .00237 14876 
supervisor? (Nerzr-4; l~J; fuqumtiy-2; E-r:eryda-J-1) 

8. How often do you violate safety rules because of pressure from 40.107 27270 .00484 .03857 
your supervisor? (Nerzr-4; Irzfet,«ntiy-3; Frequenriy-2; E-r:eryda-j - I) 

13. What do you believe is the leading cause of rule violations on your 72.815 34.668 .00000 .00441 
railroad? (uzde of ttrzining- I; Lade of expe,riaw 2; Prtss1« fem 
~-3; Employa!'s perrnz1 choia-4} · 

22. This railroad denies there are safety problems. 72.620 38.528 .00002 .03059 

23. Denw of safety problems causes a poor safety culture. 29.316 21.399 .50102 .61506 

31. Your railroad conducts formal reviews of accidents/injuries not to 112.319 51.969 .00000 .00079 
seek blame, but rather to prevent and better respond to future 
problems. 

32. Your railroad always fmds a rule violation when an injury is 93.790 45.514 .00000 .00506 
reported. 

33. Your railroad conduets formal reviews of safety problems to find 
solutions. 

112.230 43.425 .00000 .00889 

TABLE 14: Correlations Related to Impact of Risk Management 

--
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MANAGEMENf'S ROLE 

..... ··.:;;;~~ti~~~Q~~N -... <XllWllATIDN''WTIH. SJGNlfJCANCE: -. .. ": .... . ·AGUEIGNT·· . _.._,-· ·- •· 

:,: ..... ';_.:·:~· :-·--:.: ... ·. .. -- .(·J•~ -- BTlJNIJN 
4
8Yll- !SY,,, ayu.·. 

;r- -'f-V'·•~---~ •· -;-; ____ -~--- ·_ •·•- .. ... .. UNJON ·.,; ·;r;. - :.~.; .. -- .... , ,._..,.. ____ - --~. ·-. 

7. How often do you take safety risks because of pressure from your 42.513 21.830 .00237 .14876 
supervisor? (Never-4; Infrequently-3; Frequcntly-2; Every day-1) 

8. How often do you violate safety rules because of pressure from 40.107 27.270 .00484 .03857 
your supervisor? (Never-4; Infrequcntly-3; Frequently-2; Every day 
-1) 

10. Your managers communicate the safety message in a consistent, 73.9-40 28.131 .00001 .25452 
stra.ightforw.u-d manner. 

19. Identifying safety problems or making suggestions to improve 101.589 39.346 .00000 .02511 
safety is positively recognized. 

20. Saf ety-rdated incentives and rewards improve safety on your 46.850 24.642 .02573 .42373 
railroad. 

24. When you report a safety problem. your railroad takes prompt 106.551 37.320 .00000 .04065 
aaion to correct it. 

29. Opportunities to openly discuss safety concerns with my 72.679 25.796 .00004 .36355 
supervisor reinforce a culture of safety. 

TABLE 15: C.Orrdations Related to Management's Role 

COMMUNICATION 

9. There are ~gnifioat differences between this railroad's formal 91.154 26.852 .00000 .31139 
written safety prognm and what actually occun on this railroad. 

10. Your managers communicate the safety message in a consistent. 73.9-40 28.131 .00001 .25452 
straightforward manner. 

15. You can speak clearly about safety problems without fear of 77.691 37.865 .00000 .03579 
discipline by your railroad. 

17. When you disagree with a local safety practice or 'NOnt condition, 
there are~ to resolve your concerns. 

92.726 28.864 .00000 .22529 
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19. Identifying safety problems or making suggestions to improve 
safety is positively recognized. 

101.589 39.346 .00000 .02511 

24. When you report a safety problem, your railroad takes prompt 106.551 37.320 .00000 .04065 
action to correct it. 

25. Your railroad's operating rules are clear and easy to understand. 62.834 26.011 .00041 .35256 

29. Opportunities to openly discuss safety concerns with my 70.679 25.796 .00004 .36355 
supervisor reinforce a culture of safety. 

30. Effective methods of communication reinforce a culture of safety. 45.948 28.548 .03143 .23759 

TABLE 16: Correlaticns Related to Communication 

SAFETY PROGRAM EFFECTIVENESS 

2. Your railroad has an employee safety committee. (YIN) 

3. The first priority for members of the safety committee is to 
represent the interests of safety for the employees. 

4. Safety committees are effective in improving safety. 

5. The members of the safety committee are sdeaed with 
participation from unions. (YIN) 

9. There are significant differences betWeen this railroad's formal 
written safety program and what acrually occurs on this railroad. 

24. When you report a safety problem. your railro2'i takes prompt 
action to correct it. 

8.421 16.745 .58779 .03287 

52.406 35.700 .00068 .36854 

57.619 35.234 .00177 .06500 

53.153 41.472 .02525 .04858 

91.154 26.852 .00000 .31139 

106.551 37.320 .00000 .04065 

TABLE 17: Correlations Related to Safety Program Effectiveness 
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QUALITY OF WORK LIFE 
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~- .-·:_ .. : .-~~-- :·· · .. : ... '• - ···:.:: ... •. .. .... - . -~- ·-- . . ::..:·...:-~ --: "i,yu_ . - BT"""' BYU.--'· ·• -\-::_:( -· .. __ ":'-; -~•; ~-:_(,. . ••,w~? ·-., :·~- UNION ..i,:->~ ..... 
»: - ... ~. ' -~-.. ---. ·::·• --- ' 

1. Your railroad is a safe place to work 75.848 55.124 .00001 .00030 

7. Safety has improved on your railroad in the last 5 years. 89.268 33.971 .00000 .08518 

16. Your railroad has fostered the kind of safety culture that produces 76.199 23.582 .00000 .08518 
trust in its employees. 

18. Your railroad makes an effort to observe and discover work 76.199 2.3.582 .00001 .48567 
practices that reduce safety vigilance or alertness. 

21. Safety is an imporunt aspect of your day-to-day work activities, and 78.109 49.885 .00000 .00001 
is integrated into the very fabric of your railroad's organization. 

TABLE 18: Correlanons Related to Quality of Work Life 

1 

. -· 
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SUMMARY AND CONCLUSIONS 
Certain core competencies are required for railroads, employees and FR.A in the rail industry 

of the future. It is important to recognize their impact on potential changes in safety culture. 

Today's performance management concepts all have one thing in common: they try to show 
that individual "performance levd" is a collective term, which acrually refers to an 

individual's or team's ability to utilize a variety of knowledge, skills, and behaviors to 

accomplish organizational goals. 

Core competencies provide focus on important business systems and processes, as well as 

the supporting knowledge, skill~ abilities, and behaviors that are necessary for success. 

As a result of this review, we have identified six core competencies important to safety 
culture improvements. They are: 

10/2/98 

L&Jdership Become a servant-leader with integrity and 
provide values based vision and direction 
./Jtrisim Making Secure rdevant information identifying key 
issues and relationships to make timely decisions, render judgements, 
take action when appropriate, and commit to a position. 
Interpersonal. Skills Work effectively with others to accomplish 
organization safety goals and identify and resolve problems. 
Orrrruriaztim Create an atmosphere in which timely and 
high quality information flows smoothly. 

Skills Creation of, and use of, a systematic course of 
action to assure accomplishment of specific objectives within established 
per-formance standards. 
Self~ Taking effective action with commitment and 
vitality, and without duress. 

--

EVANS PLANNING GROUP, INC-COLUMBUS, OHIO 



38 

NEXT STEPS 

In order to employ the information from this review in an efficie?t and meaningful way, we 

recommend the following approach: 

1. Administrator's Roundtable 

Key recommendations or issue areas, developed by the Safety Culture T earn on 

September 30, are presented at an Administrator's Roundtable. 

Additional industry and union partners have the opporrunity to volunteer to join 

with Safety Culture T earn members, now organized by topic areas into Safety Culture 

Work Groups. 

2. Work Group Purpose 

Define program or action goals relative to their assigned topic. 

Benchmark best practices within rail or other industries. 

Develop pilot model specific to the goal and outcome of the work group 

Recommend implementation strategies for pilot model 

3. Work Group Design 

· Each Safety Culture Work Group will be self-managed. FR.A will serve as the 

coordinating agent (work group timelines and goals) and administrative agent. 

Each work group will be diverse in its membership, and will be comprised of unions, 

railroads, FRA, and other interested stakeholders. 

With this approach it is possible to bring meaningful change to the safety culture of the 

railroad industry, while continuing the Federal Railroad Administration tradition of 

partnership and collabor:;ition. 

.. 
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For additional information or questions regarding the findings of this report 

contact: 

EVANS PLANNING GROUP, INC. -
1385 La Rochelle Drive 
C.Olumbus, Ohio 4 3221 

(614) 326-0796 
·. Fax (614) 326-1959 
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FREQUENCY DATA REPORTED FOR EACH SURVEY 
QUESTION 

1. Your nilroad is a. safe place t0 work. 

2. Your nilroad ms an employee safety 

committee. Y- 1; N-2 

3. The nm priority for member of the safety 

committee is to represent the interests of safety 

for the employees. 

4. Safety Committees are effective m improving 
safety. 

5. The memben of the safety committee are 

sdeaed with puticipation from the unions. Y - I: 
N-2 

6.. Safety ms improved Oil your r:wroad in the 
wtSye:an. 

7. Haw often do you take safety rislts bec::zu.se of 

pressure from your supervuor? N~•: 
~J; Frrqwntiy-2; £'U!f'Jd4y-l 

8. Haw often do you viome safety rules bec::mse 
of pressure &am your supemsor? N-•: 
~J; ~2; Eut,yd4y- l 

9. There are significam differmce between this 

l'W'Oad's formal wmm safety program and what 
a.aually occ:un on this 

10. Your mam.gen c;c,rnrnnninte •he safety 

message in a. comisu:m. stnightforwud manner. 

15 17 

316 

9 20 

19 28 

191 125 

28 ZS 

17 32 

12 32 

56 55 

18 ZS 

52 105 119 

36 94 90 64 

. -

. . 

I 

16 78 10S 83 

75 217 

75 222 

20 83 

32 80 82 

8 

4 

10 

13 

17 

9 

3 

3 

5 

3 
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11. Your railroad offers couose.ling or trallllllg as 164 159 21 

m alterm:cive to discipline for safety rule 

violations. Y-. f; N•2 

12. Coun.sdi.ag or tninmg works well as an 13 14 37 

alteru.ative to discipline for safety rule violations. 

13. What do you believe is the leading cwse of 41 69 8 

rule viobrions on your railroad.' ude of~ I; 
lade of ap1eiaa= 2; fommar.+Jr,&ll-J; 

s r:b:,i,z..4 

14. You are encouraged to report unsafe working 12 16 19 66 97 130 

cooditians aad/or equipmcm. 

15. Yau cm speak dearly about safer:, problmu 18 26 30 63 86 117 

without fear of discipliae by your ra.ilrcad. 

16. Your r:ailroad bas fostered the kiad of safety 51 49 41 92 63 47 

culture that produces trust in iu employees.. 

17. Whm you disagree with a local safety practice 29 42 87 76 65 5 

or work condirion. there are wzys to resolve your 

co~c:ems. 

18. Your nilroad makes an effort to resolve and 36 39 23 87 80 70 9 

discover work p~ that reduce safety 

vigil.nee or alermcss. 

19. I~ problems or m.lcog sugzestiom to 16 45 43 77 84 78 l 

improve safety is posmvdy recogaiud. 

20. Safay-rdaud ma:m:ives and. rewmi improve 24 41 31 96 71 67 14 

saft:ty Oil your railroad. 

21. Safety ism imponam aspect of your day~ 11 23 24 73 106 105 2 

day work~ and is imc:grm:d imo the very 

fa.bric of your orpiizar:ioa.. 

22. This rwoad dcaics there are safety problems. 67 94 S2 41 42 8 
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23. D~ of safety problems c.uscs a poor saferv 3 7 s 31 121 170 7 

culture. 

2 4. When you report a safety problem. your 41 40 28 97 75 61 2 

r..ilroad ukes prompt action to correct it. 

25. Your railroad's ope=mg rules are deu a.ad 39 33 41 74 101 54 2 

easy to undcrstmd. 

26. Your railroad's cu.n=t tr:iining on openang 30 32 45 83 104 44 6 

rules is effective. 

V. 1b.e vny this railroad is stru.aured (divisioas. 17 38 49 107 87 35 11 

units. etc.) reinforces a culture of safety. 

28. Ocriy defined job duties reinforce a culture oi 12 21 35 87 112 68 9 

safety. 

29. Opportunities to opecly di.scu.ss safety 21 23 27 64 110 92 7 

concems with rrrr supe:rvuor reinforce a culture of 

safety. 

30. Effective methods of cnmrnunicnion 11 24 22 58 123 99 7 

reinforce a culcure of safety. 

31. Your f4llroad conducts formal reviews of 86 49 38 50 50 67 4 

:icodems/injuries not to seek bwne. but rather to 

prev= a.ad better respond to future problems.. 

32. Your f4liroad alvnys finds a rule violation 15 21 24 47 80 152 5 

when an injury is reported. 

33. Your r.u1road cnnch1as fntmal reviews of 38 37 43 90 84 47 5 

Wety problam to 6ad sobtr:ioas 

34. Surprise effici=cytcsts cnatribua: to 49 45 50 88 61 39 12 

improved wcty in oper=au. 
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REPRESENTATIVE COMMENTS FROM SURVEYS, FOCUS 
SESSIONS AND KEY INTERVIEWS 

H 

These representative comments are provided to help texru.nze the survey feedback, focus 

session and key interview analysis. The survey 'questions asked: (1) What changes would you 

like to see at your railroad. to improve its safety culture? (2) What should be done co 

improve your railroad's safety program? 

There is no ascribed significance to the comments' order of presentation. 

CULTIJRE AND COMMUNICATION 

Surveys 

Employees recognize an inconsistency in what the safety program states and what 
• - actions are taken for the sake of production. 

It is not considered a safety item if it 1) coses money or 2) is an inconvenience for 
management. 

Rail.roa:ds talk safety. However, the unwritten rule is do not delay the trains or hold up 
production. 

There needs to be more communication betWeen different departments. 

Employees want to be able to trust officials. There is a feeling chat officials are not truly 
concerned for the employees' safety, only about achieving a record on paper. 

There should be a unified understanding of the rules, instead of allowing officials to 
interpret their understanding of them. 

Better communication among employees, i.e. dispatchers, conductors, yardmasters, and 
crew management. 

Focus Sessions 
Employees have heard about culture and read about it, but believe it is still about 
following rules and regulations. 

Employees are told that they are empowered, but wonder what they are empowered to 
do. 

It boils down to respect. For 30 years an employee can have a dean record, but if they 
do one small thing wrong, they get fired. 
Centralized services for the customer need to be localized. The shipper has nowhere co 
go but to us [ when tb-er have a problem]. 

e ......... n ............. - ro'""'"'"' r.,,.. . rn1TBf11.rn:: ~urr, 



Crew clerks used to have information. Now they don't even have the ti.me to offer 
help or information. 

Managers don't talk to each other. 

+5 

Dispatchers have no empowerment, and often don't know enough to handle questions 
and problems. Frequently, they don't even know "where they're at." 

Top management sends the message, but what the supervisors are hearing is, "Generate 
the statistics we want and do this at any cost." 

The message to employees is: get the job done. It's only wrong if they catch you. 

Supervisors think of hours in terms of dollars, employees think in terms of safety. 
Someone should be responsible for this issue. 

Nobody cares about anything but budget. 

Each budget is run separately and this affects how the trains are scheduled. 

REWARDS AND INCENTIVES 

Surveys 
Safety performance should not be related to managers' bon~es or their pay. 

Stock incentives 

Focus Sessions 
T earn awards and stock options promote peer pressure to not report injuries. 

Reward good performance and reliability with days off. 

Bonuses [for supervisors/managers] are tied to movement of freight and returned 
money in their budgets. 

All railroads are using the same formula that uses bonuses for mid-management people. 
Mid-management has no choice but to meet the numbers. 

The goals in the yard don't allow for correcting unsafe conditions. 

TRAIN OPERATIONS 

Surveys 
Employees would like to work regularly with the same crewmembers. 

Safety practices should be consistent, even in the event that trains are late and behind 
schedule. 

Focus 
Mechanical is seen as interfering with train operations. 

There is a blatant disregard for safety. T rainmasters regularly give orders to move cars 
out that have not been air cested. 
Regarding safety and quality- supervisors are giving management what the want co see. 
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RULES, DISCIPLINE, AND INVESTIGATION 

Surveys 
A rule violation should be an excuse to fire someone (within reason). 

Employees ,;i,·ould like to feel trusted instead of having general foreman hide behind 
bushes trying to catch them violating a rule. 

Employees a.re prevented from filling out accident reports by means of disciplinary 
actions or discharging an employee. 

The rules need to be simplified. 

There should be less pressure when reporting minor injuries. 

FRA is the key to improvement. They need to make sure rules, such as in-bound, and 
out-bound inspections, are enforced all the time. 

Employees want more officials (FR.A) to oversee the railroads and employees. 

FR.A needs to talk more with employees, not just safety and union officials. 

Focus Sessions 

4-6 

Reporting an injury guarantees an investigation. Blame is placed on the individual in 
order to relieve the company of liability. 

The damage is already done [to the employee] when they are investigated. It doesn't 
have to go to discipline. 

Employees understand that if you admit you got hurt, you are fired. 

The discipline policy is so intimidating that some fear the discipline more than the safety 
risk. 
Application of discipline is inconsistent. It's often tied to personalities and the 
supervisor's mood of the day. 

The issue of the day receives the strongest discipline. 

Railroad has created rules that prohibit the employees' ability to do their job. 

When somebody gets hurr, the railroad changes the rule. 

Rules are a "knee jerk• reaaion to injuries because the railroads are afraid of lawsuits. 

Rules don't help employees become a safer employee. 

The statistics m.ty have improved but employees are not reporting the little things for 
fear of being investiped. 

SAFETY AUDITS 

Surveys 
Employees would like to feel trusted, instead of having general foremen hide behind 
bushes trying to catch them violating a rule. 

EVANS PLANNING GROUP, lNC.-C0LUMBUS. OHIO 



·ti 

Focus Sessions 
Safety audits are conducted with malicious intent in order to build a record on the 
employee, not to improve safety performance. 

Testing is not a training tool but used to discipline. 

Supervisors give very little positive reinforcement or recognition for a job well done. 

Supervisors don't ride with crews anymore. They are only looking for faults. 

Supervisors are pressured to find more failures in the audits. If safety audits don't tum 
up violations, supervisors are told to look harder. 

HIRING AND TRAINING 
Surveys 

Establish an on-going training program. Lack of training is the weakest link in the 
railroad. 

There are too many employees that have not been adequately trained. 

New hires need more hands on experience. 

Need more workers- the biggest problem I see with safety is the fatigued workforce. 

Increasing the number of workers to an amount the enables us to get the job done safely 
and eff eccively. 

More drills and training on how to work safely. 

There should be more training for "movement" posicions. 

Focus Sessions 
Standardized training should incorporate more hands-on experience. 

Ne,;i,er workers are trained on paper, but have limited experience. A simulator is not a 
substitute for experience. 

New employees are certified, but are they qualified? 

The loss of clerks has impacted crews. When trains are in the yards, crews can't get any 
information. Computers can't talk to each other. 

The ratio of clerks to mechanical is unbalanced. 

Railroads bring in contract people so that they don't have to pay full-time employees. 
· This is also perceiv~ as a means of getting out of the liability issue. 

Railroads will never admit that they have a shortage of people. 

There are more injuries when there are not enough people to do the work. 

Railroads are hiring young college people who will come in at a low salary-. They are 
hiring them because they can save money and they know computers. 
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QUALITY OF WORK LIFE 
Surveys 

Treat all employees with the same respect and dignity. 
Employees would like management to trust that they know their jobs. 
Employees wane less intimidation from management, so they do not have to work with • 
the constant fear of being fired. 
Listen to employees. 
We are always worried about being fired. 

Focus Sessions 
Employees would like to spend time with their families and to be able co plan ahead for 
time off. 
Until train line-ups are corrected, there will be no improvement in quality of life. 
Heart attacks and hypertension are occurring at a younger age in railroad employees. 
Crt!Ws can't synchronize their lives with the pattern of crew calling. 
Can't gee through; the system is not user friendly. Have to go through too many people. 
We have co lie to call off. Say the magic word, "sick." 
How can railroads build crust when they leave you on a era.in? 
R.ilroads now use transportation services that put employees' lives in the hands of 
unsafe drivers and vehicles. 
The train line-ups say there are trains, so crt!Ws are called, but nothing will be there. 
There is not enough communication becween callers and the yard. 

SA.FEIT PROGRAMS 

Surveys 
Despite elaborate programs for safety, few employees are involved in any organized 
safety program. 
Safety glasses and ear plugs- that's safety. 
There is veiy little input from people on what would be [safety] improvements. 

There are safety meetings but no feedback or opportunities for input. 
Focus Sessions 

Include all employees in the safety program, not just the chosen few. 
Get employees from all crafts involved in a safety program chat will allow input without 
all the usual criticism. 
Employees want a ~ety program with the power to get things taken care of instead of 
just talking about problems. 
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KEY INTER VIEWS 

Representative comments from the kev interviews with uruon leadership and railroad 

management follow in this section. They are arranged by the same topics as the 

representative comments from the focus sessions with union employees. As mentioned 

earlier, they are included to provide depth, and at times contrast, to the perceptions of 

expressed by union employees. They may also provide the reader with a picrure of what 

distinguishes the guiding principles of unions and railroads. 

CULTIJRE AND COMMUNICATION 

Union Leadership 
Railroad culture has been developed exclusively by management. 

The appeals process is too slow. When a service unit loses a claim, it should come out -
of their budget, not labor relations. 

There should be a local review of how managers are applying discipline as a form of 
accountability. A management review panel is suggested as a way to uphold 
empowerment. 

~cad Management 
There are pockets of openness and change; but it boils down to individuals, and culture 
backs it up. 

Communication is difficult geographically now that railroads have become so large. 
We're getting better at talking about what's important to us. We've tried to encourage 
increased communication but have not been as successful with the middle-level ordering 
or pnonnes. 

Start at the top- everyone looks to the CEO. The mindset of managers is to be 
"talkers", not "listeners.,. 

We were very headquarters-oriented before, but we're trying to push that down. 

REWARDS AND WCENTIVES 

Railroad Management 
Money is important, as well as being recognized. 

Unions keep employees stovepiped. How can we let employees do what they want to 
do? 
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TRAIN OPERATIONS 

Union Leadership 
As long as there is pressure to move freight, railroads ~·ill continue co have the 
operations side pressuring mechanical side to let trains go. It's being driven by profit. 

Railroads not keeping track of in-bound inspections in order to track where the defective • 
cars are coming from. It takes longer for a train crew to inspect a car than a carman. 

Railroad Management 
We never want employees to compromise safety to move a train. 

Congestion has contributed to cases of lack of focus. 

RULES, DISCIPLINE, AND INVESTIGATION 

Union Leadership 
There should be a peer review separate from bargaining agreements. 

FRA, management and labor should work in partnership to create rules. 

The complexity of rules has eroded the intent of the rule. 

Railroad Management 
The most difficult decision of all is when are the appropriate times to hold an 
investigation? Railroads feel they are being taken advantage of. How do we enforce 
accountability and not be perceived as harassing or intimidating? 

Policies and procedures need to be understood below and reflected above. 

SAFETY AUDITS 

Union Leadership 
Is unannounced utilization of Yellow Flag relevant in efficiency testing? 

HIRIN"G AND TRAINING 

Union Leadership 
Railroads are historically considered militaristic. The military is trained to work as a unit 
but on the railroad you work[make decisions] as an individual. 

Front-line employees should be involved in the hiring process. 

Crisis management cannot continue. There must be a sufficient workforce in place. 

Railroad Management 
We have not done a good job of educating front-line supervisors in being good people 
managers and how tG handle conflict and multiple priorities. 
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Things are changing. People who do well are those who are results-oriented. We are 
benefiting from each other's expertise, not in spite of it. The shouters and screamers are 
no longer effective. People watch and it's less possible to be a one-man show. 

QUALITY OF WORK LIFE 

Union Leadership 
Differences between contracts don't allow napping to apply. 

Railroad Management 
Employees are demanding a quality of life for everyone. There is a need to have a sense 
of community within the workplace. 

The way we call crews has changed. There should be a unilateral rule that when one gets 
home, you get 14 hours off- no questions asked. 

Typically, it is not a violation of rules, but a lapse of thought. Fatigue issues can cause 
that lapse. We have to understand the relationships. 

Rmroad officials do not have training in fatigue counter-measures. 

SAFE1Y PROGRAMS 

Union Leadership 
Safety and SACP should come out of system-wide budget instead of the service unit 
budget. The current budget structure currently discourages participation in safety or 
SACP. 

SACP gives railroads a chance, but it doesn't reach the employee. 

Railroad Management 
Each person is instructed that if you can't do something safely-don't do it. 
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SAMPLE SURVEY QUESTIONNAIRE 
Federal Railroad Administration 
Railroad Safety Culture Survey 

I Place your response to each statement in the adjacent box according to the i 
following scale: 

Strongly Agree 6 
Agree 5 
Somewhat Agree 4 
Somewhat Disagree 3 
Disagree 2 
Strongly Disagree 1 
This does not apply to my railroad N/A 

1. Your railroad is a safe place to work. • 
2. Your railroad has an employee safety committee. (select one) • Yes= Y 

No= N 
3. The first priority for members of the safety committee is to represent • the interests of safety for the employees. 

4. Safety committees are effective in improving safety. • 
5. The members of the safety committee are selected with • participation from unions. (select one) 

YES= Y 
No= N 

6. Safety has improved on your railroad in the last 5 years. • 
7. How often do you take safety risks because of pressure from your • supervisor? (select one) 

NEVER= 4 INFREQUENTLY= 3 FREQUENTLY = 2 EVERY DAY = 1 

8. How often do you violate safety rules because of pressure from • your supervisor? (select one) 

NEVER= 4 INFREOUENTL Y = 3 FREQUENTLY = 2 EVERY DAY= 1 
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I Strongly agree 6 
Agree 5 
Somewhat Agree 4 
Somewhat Disagree 3 
Disagree 2 
Strongly Disagree 1 
This does not apply to my railroad NIA 

9. There are significant differences between this railroad's formal • written safety program and what actually occurs on this railroad. 

10. Your managers communicate the safety message in a consistent, • straightforward manner. 

11 . Your railroad offers counseling or training as an alternative to • discipline for safety rule violations. (select one) 

Yes= Y 
No= N 

12. Counseling or training works well as an alternative to discipline for • safety rule violations. 

13. What do you believe is the leading cause of rule violations on your • railroad? (select one) 
Lack of training = T 
Lack of experience = E 
Pressure from management = M 
Employee's personal choice =C 

14. You are encouraged to report unsafe working conditions and/or • equipment. 

15. You can speak clearly about safety problems without fear of • discipline by your railroad. 

16. Your railroad has fostered the kind of safety culture that produces • trust in its employees. 

17. When you disagree with a local safety practice or work condition, • there are ways to resolve your concerns. 

18. You railroad makes an effort to observe and discover work • practices that reduce safety vigilance or alertness. --
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Strongly Agree 6 
Agrae 5 
Somewhat Agree 4 
Somewhat Disagree 3 
Disagree 2 
Strongly Disagree 1 
This does not apply to my railroad N/A 

19. Identifying safety problems or making suggestions to improve safety • is positively recognized. 

20. Safety-related incentives and rewards improve safety on your • railroad. 

21. Safety is an important aspect of your day-to-day work activities, and • is integrated into the very fabric of your railroad's organization. 

42. This railroad denies there are safety problems. • 
23. Denial of safety problems causes a poor safety culture. • 
24. VVhen you report a safety problem, your railroad takes prompt • action to correct it. 

25. Your railroad's operating rules are clear and easy to understand. • 
26. Your railroad's current training on operating rules is effective. • 
The following describe your railroad: • 27. The way this railroad is structured (divisions, units, etc.) reinforces a 

culture of safety. • 
28. Clearly defined job duties reinforce a culture of safety. 

• 29. Opportunities to openly discuss safety concerns with my supervisor 
reinforce a culture of safety. 

30. Effective methods of communication reinforce a culture of safety. 
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I Strongly Agree 6 
1 Agree · 5 
I Somewhat Agree 4 

Somewhat Disagree 3 
Disagree 2 
Strongly Disagree 1 
This does not apply to my railroad NIA 

31. Your railroad conducts formal reviews of accidents/injuries not to • seek blame, but rather to prevent and better respond to future 
" 

problems. 

32. Your railroad always finds a rule violation when an injury is • reported. 

33. Your railroad conducts formal reviews of safety problems to find • solutions. 

~4. Surprise efficiency tests contribute to improved safety in operations. • 
35. What changes would you like to see at your railroad to improve its 

s~fety culture? 

36. What should be done to improve your railroad's safety program? 

.. 
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Please check the following that apply to you: 
Employed by which railroad: 

• BNSF 
DcsxT 
D Norfolk Southern 

Dunion Pacific 

Craft employee/Union affiliation: 

DsMWE 
Drcu 
DsLE 
Duru 

0 Supervisor 

Number of years employed with this railroad 

D Under 5 years 

Ds-10 years 

D 11-20 years 

D Over 20 years 

56 

Thank you again for your contribution to this effort! 
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SAMPLE FOCUS SESSION QUESTIONNAIRE 

Please check the appropriate rating: 

l. There are significant discrepancies between the formal written or "ideal" 
iescription of the role and function of safety and the actual day-to-day safety 
functions and activities 

D Strongly agree 

• Agree • Disagree • Strongly disagree 

57 

2. Safety personnel communicate a consistent message in a straightforward manner. 
0 Strongly agree 

0 Agree 

0 Disagree 
0 Strongly disagree 

3. There is a clear policy of "no-fault" learning. 
0 Strongly agree 

0 Agree 

0 Disagree 

0 Strongly disagree 

4. Those involved in safety problems and issues are encouraged to share pertinent 
information openly, knowing they will not be punished for making honest 
mistakes • Strongly agree 

Q Agree • Disagree 
0 Strongly disagree 

5. The railroad has fostered the kind of culture that produces trust in its employees. 

• Strongly agree 

0 Agree • Disagree 
D ·strongly disagree 
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6. The railroad offers conflict resolution training 
D Strongly agree 

D Agree 

D Disagree 

D Strongly disagree 

7. Conflict resolution training would significantly enhance the safety culture. 
D Strongly agree 

D Agree 

D Disagree 

D Strongly disagree 

8. The railroad tries to uncover key taken-for-granted assumptions and routines that 
reduce safety vigilance 

D Strongly agree 

D Agree • Disagree 
D Strongly disagree 

9. The detection of threats to safety and safety related improvements are specifically 
rewarded 

0 Strongly agree 

0 Agree • Disagree • Strongly disagree 

10. There is a benefit to making such rewards • Strongly agree 
Q Agree • Disagree • Strongly disagree 

11. Safety is integrated into the very fabric of the organization 
0 Strongly agree • Agree • Disagree 

0 Strongly disagree 
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12. 

13. 

Denial mechanisms or beliefs hinder the development of an effective safety 
culture 

D Strongly agree 

D Agree 

D Disagree 

D Strongly disagree 

If there are denial mechanisms, they are limited to certain departments, business 
units or functions 

0 Strongly agree 

0 Agree 

0 Disagree 

0 Strongly disagree 

14. Often safety is a process that is more a reflection of the organization than 
individual actions. how do the following characteristics of the railroad either 
contribute to or detract from a culture of safety 

14.a Formal organizational structure 
• Strongly agree 
• Agree • Disagree 
• Strongly disagree 

14.b Job descriptions 
• Strongly agree 
• Agree 
• Disagree 
• Strongly disagree 

14.c Reward mechanisms 
• Strongly agree 
• ·Agree 
• Disagree 
• Strongly disagree 

14.d Authority/power structure 
Cl Strongly agree 
Cl Agree 
Cl Disagree 
Cl Strongly disagree 

14.e Formal/informal channels of communication 
Cl Strongly agree 
Cl Agree 
Cl Disagree 
a Strongly disagree 
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15. The railroad conducts formal reviews of past crises. near crises and safety 
problems. not to seek blame. but to prevent and better respond to future problems 

0 Strongly agree 
0 Agree 
D Disagree 

0 Strongly disagree 

16. The current safety inventory or audit of this railroad contributes to reducing its 
risk to future safety problems 

0 Strongly agree 

0 Agree 

0 Disagree 
0 Strongly disagree 

17. Briefly describe those aspects of the railroad's culture that work for it and against 
it in handling safety problems and crises. 
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Please check the following that apply to you: 

Employed by which railroad: • BNSF 

OcsxT 
DNorfolk Southern 

D Union Pacific 

Craft employee/Union affiliation: 
• BMWE • TCU 
0 BLE 
• uru 

Number of years employed with this railroad 
CJ Under 5 years • 5-10 years 
D I I -20 years 
D Over 20 years 

Home base is located in what state? 
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Thank you again for your contribution 
to this effort! 
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