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Foreword 
 

The OJT tasks identified below assumes a continuous and ongoing positive conversation between the 
designated instructor / qualified person and trainee.  It means enough opportunity for conversational 
feedback before, during, and after any task is undertaken.  The purpose of this conversation is to ensure 
learning transfer occurs.  Depending on task complexity and learner skill level, most adults gain mastery of 
new skills through practice and repetition.  OJT standards provide the basis for measuring mastery of new 
skills in a fair and objective manner.  It is understood that many of the tasks below are presented in a 
manner that may suggest non-complying conditions must be present for the trainee to demonstrate 
proficiency.  That is not the case and it is for this reason that a positive conversation between teacher and 
learner is encouraged throughout the OJT process.   
 
Please also note that there is no obligation under 49 CFR Part 243 for employers to train safety-related 
railroad employees on skills they will never apply in connection with their duties.  For example, if an 
employee will not be required to perform duties in passenger service, no training on those tasks is 
required.  
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On-the-Job Training Roles and Responsibilities – Example Template 
 
1. The designated instructor serves as the overall coordinator of the specific OJT program   and is 

primarily responsible for: 
 

• Acting as the principal point of contact for the process, and ensuring the process is properly 
implemented.   

• Ensuring that all trainees and qualified persons involved in the OJT process have received hard 
copies of the OJT program or electronic copies of the checklist. 

• Providing guidance to both the trainee and qualified person in the process once they have 
received the OJT program. 

• Ensuring that trainees have access to all the supporting publications listed in this OJT program.  

• Ensuring the trainee has successfully completed all safety-related tasks to become a qualified 
member of an occupational category or subcategory. 

 
2. The qualified person (sometimes referred to as a peer trainer) may serve as the mentor/coach for 

trainees.  The qualified person must be qualified and has a duty to communicate with the trainees to 
ensure OJT is properly administered throughout the process.  The qualified person will also provide 
daily briefings at the beginning and end of each day regarding the specific tasks focused on during that 
day.  The trainee may perform OJT under the direct onsite observation of any qualified person, 
provided the qualified person has been advised of the circumstances and is capable of intervening if an 
unsafe act or noncompliance with Federal railroad safety laws, regulations, or orders is observed.  
However, the trainee must demonstrate OJT proficiency to the satisfaction of the designated 
instructor to become a qualified member of an occupational category or subcategory.  A 
designated instructor and qualified person can be the same person.    
 

3. The trainee (new hire) has the responsibility to pay close attention to the qualified person providing 
OJT, and to take advantage of the knowledge and experience he or she has to offer.  Tracking progress 
of the OJT is essential and is the trainee’s responsibility.  Trainees should be aware of, and abide by, 
the following: 
 

• The designated instructor and/or qualified person will provide practical information and advice 
on the requirements and responsibilities of assigned duties. 

 
• Trainees are responsible for completing any narrative and self-study assignments outside the 

scope of this OJT program.  Additional assignments are an integral part of the training 
experience and must be completed before being deemed qualified by the employer.   

• To gain the maximum benefit from the OJT experience, trainees should: 

o Remain alert and involved in the training activities.   
o Ask questions and learn from feedback.   
o Take notes and apply previous lessons.   
o Complete all required assignments.   
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o Become familiar with and comply with FRA regulations, railroad safety rules, and other 
procedures mandated as a condition of employment by the employer. 

o Develop and maintain a learning attitude. 
 

• The OJT experience is designed to be much more than following a qualified person around and 
watching what he or she does.  Trainees must take an active role in the OJT and thoroughly engage 
in the various job tasks outlined in this OJT program. 
  

• Expect the qualified person to say, “Here, you give it a try.”  Remember, while progressing through 
the OJT program, trainees can learn skills, to develop knowledge, and to adopt work habits and 
routines that will last throughout a railroad career.   
 

• Tracking and documenting OJT progress is an essential process step.   
 

Guidelines for On-the-Job Training Program Coordination and Administration 
 
In most cases, the first week or so of employment will involve administrative details and an overall 
orientation.  Although it is understood that a trainee’s duties may overlap with other organizational 
requirements, each day of OJT should focus on one of the major duties of the OJT program to the extent 
possible.  Once the tasks have been selected, there should be both an initial briefing on the tasks to be 
completed at the beginning and end of each day.     

 
• The purpose of the debriefing is to go through the day’s activities, and to focus on each of the tasks 

associated with the task selected.     
 

• There is no required sequential order for completing the OJT associated with any task, and no 
attempt is made to prioritize any tasks.  Although OJT should be focused on a task, it is anticipated 
that the task standards will be accomplished based on available training opportunities. 

 
Important Note:  Although OJT is a critical aspect of 49 CFR Part 243, FRA will consider, on a case by 
case basis, alternate approaches to OJT in lieu of the traditional approach (see 49 CFR § 243.5- On-the-job 
training).  For example, some employers or training organizations may have access to state of the art 
indoor/outdoor training facilities that permit students to practice tasks that require neuromuscular 
coordination to learn in a controlled environment with minimal or no risk of personal injury.  Other 
approaches may include; classroom practical exercises, role play, lab simulation, virtual reality (VR), and 
other emerging technologies.   While FRA does encourage alternate approaches to OJT to lessen the risk of 
personal injury exposure to students, enough detail must be included in the submission and satisfy the 
regulatory requirements of 49 CFR § 243.101(d) (1-3).   
 



 

 P a rt 2 4 0 S u b p a rt B:  C o m p o n e nt El e m e nts of t h e C e rtifi c ati o n P r o c ess   

P e rf o r m a n c e  
T as k s  

C o n diti o n s  
T o ols, E q ui p m e nt, D o c u m e nts, 

P r a cti c e  

St a n d a r d s  
Ti m e, C o m pl et e n ess, o r A c c u r a c y  

Tr ai n h a n dli n g pr a cti c es, 
d e m o nstr at e pr o p er t hr ottl e 
m o d ul ati o n 
 
 
 
 

Gi v e n a n o p p ort u nit y t o o p er at e a 
l o c o m oti v e or si m ul at or (t y p e 1 or 2), 
o n at l e ast t w o s e p ar at e o c c asi o ns, t o 
t h e s atisf a cti o n of a q u alifi e d p ers o n 
or d esi g n at e d i nstr u ct or, t h e tr ai n e e 
will  c o n d u ct a c o m pr e h e nsi v e j o b 
s af et y bri efi n g, a n d:  

D e m o nstr at e t h e a bilit y t o us e  pr o p er t hr ottl e a n d d y n a mi c br a k e m o d ul ati o n 
wit h at l e ast 9 0 % d e gr e e  of a c c ur a c y as f oll o ws:  

  Us e a p pr o pri at el y t o st art, sl o w, a n d st o p tr ai n  
  R e d u c e t hr ottl e o n d es c e n di n g gr a d es 
  A p pr o pri at e us e of d y n a mi c br a k es 
  A p pr o pri at e w aiti n g ti m e b ef or e e n g a gi n g d y n a mi c br a k es  
  Pr o p er us e t o c o ntr ol sl a c k  a cti o n i n tr ai n  

Tr ai n h a n dli n g pr a cti c es  
d e m o nstr at e pr o p er us e of 
air br a k es  

Gi v e n a n o p p ort u nit y t o o p er at e a 
l o c o m oti v e or si m ul at or (t y p e 1 or 2), 
o n at l e ast t w o s e p ar at e o c c asi o ns, t o 
t h e s atisf a cti o n of a q u alifi e d p ers o n 
or d esi g n at e d i nstr u ct or, t h e tr ai n e e 
will  c o n d u ct a c o m pr e h e nsi v e j o b 
s af et y bri efi n g, a n d:  

D e m o nstr at e t h e a bilit y t o us e  pr o p er air br a k e pr o c e d ur es wit h at l e ast 9 0 % 
d e gr e e of a c c ur a c y as f oll o ws:  

  Us e a p pr o pri at el y t o sl o w a n d st o p tr ai n  
  A p pr o pri at e us e of d y n a mi c br a k es 
  Pr o p er us e t o c o ntr ol sl a c k a cti o n i n tr ai n  
  A ct u at e i n d e p e n d e nt br a k e w h e n n e c ess ar y 

Tr ai n H a n dli n g, S wit c hi n g 
i n Y ar ds a n d I n d ustr y 
tr a c ks c o n v e nti o n al a n d/ or 
R e m ot e - C o ntr ol 
L o c o m oti v e ( R C L)  

Gi v e n a n o p p ort u nit y t o o p er at e a 
l o c o m oti v e o n at l e ast t w o s e p ar at e 
o c c asi o ns, t o t h e s atisf a cti o n of a 
q u alifi e d p ers o n or d esi g n at e d 
i nstr u ct or, t h e tr ai n e e will  c o n d u ct a 
c o m pr e h e nsi v e j o b s af et y bri efi n g, 
a n d: 

D e m o nstr at e t h e a bilit y t o us e  tr ai n h a n dli n g t e c h ni q u es n e c ess ar y t o s af et y 
p erf or m s wit c hi n g o p er a ti o ns i n y ar d a n d i n d ustr y tr a c ks wit h at l e ast 1 0 0 % 
d e gr e e of a c c ur a c y as f oll o ws:  

  T est R C L p ull b a c k pr ot e cti o n ( w h e n a p pli c a bl e) 
  Est a blis h a n d r el e as e R e m ot e C o ntr ol Z o n e ( R C Z) 
  O p er at e wit hi n a n R C Z  
  C o or di n ati o n wit h ot h er tr ai n m o v e m e nts wit hi n a n R C Z 
  St arti n g/ St o p pi n g / C o u pli n g c ars wit h o ut usi n g t h e tr ai n’s air br a k es 

(i n d e p e n d e nt) u n d er t h e m ost d e m a n di n g o p er ati o n al c o n diti o ns 
  St o p pi n g/ C o u pli n g c ars u si n g t h e tr ai n’s air br a k es ( a ut o m ati c) u n d er t h e 

m ost d e m a n di n g o p er ati o n al c o n diti o ns 
  C utti n g off c ars i n m oti o n  
  S p otti n g c ars (i n d ustri al s wit c hi n g)  
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 P a rt 2 4 0 S u b p a rt B:  C o m p o n e nt El e m e nts of t h e C e rtifi c ati o n P r o c ess   

P e rf o r m a n c e  
T as k s  

C o n diti o n s  
T o ols, E q ui p m e nt, D o c u m e nts, 

P r a cti c e  

St a n d a r d s  
Ti m e, C o m pl et e n ess, o r A c c u r a c y  

D e m o nstr at e a n 
u n d erst a n di n g of t h e 
g e n er al r e q uir e m e nts f or 
all tr ai n br a k e s yst e ms  
 
 

Gi v e n a n o p p ort u nit y t o r e a d 4 9 C F R 
P art 2 3 2, P art 2 3 8, r el e v a nt r ailr o a d 
air br a k e tr ai n h a n dli n g a n d/ or 
o p er ati n g  r ul es, o n e or al bri efi n g b y 
t h e d esi g n at e d i nstr u ct or or q u alifi e d 
p ers o n, t h e tr ai n e e will  c o n d u ct a 
c o m pr e h e nsi v e j o b s af et y bri efi n g, 
a n d: 

E x pl ai n i n e n o u g h  d et ail, wit h  1 0 0 % d e gr e e of a c c ur a c y;  
  T h e mi ni m u m n u m b er of o p er ati v e air br a k es i n a fr ei g ht or p ass e n g er 

tr ai n at a n y gi v e n ti m e. 
  T h e n u m b er of o p er ati v e air br a k es r e q uir e d o n fr ei g ht or p ass e n g er tr ai ns 

r e c ei vi n g a Cl ass I br a k e t est. 
 
 
 
 
 

D e m o nstr at e a n 
u n d erst a n di n g of t h e 
g e n er al r e q uir e m e nts f or 
all tr ai n br a k e s yst e ms 
r e g ar di n g t h e s e c ur e m e nt 
of u n att e n d e d e q ui p m e nt 
 
 
 
 
 
 
 
 
 
 

Gi v e n a n o p p ort u nit y t o r e a d 4 9 C F R 
P arts 2 3 2 & r el e v a nt r ailr o a d air br a k e 
tr ai n h a n dli n g a n d/ or o p er ati n g r ul es, 
a n d at l e ast o n e or al bri efi n g  b y t h e 
d esi g n at e d i nstr u ct or or q u alifi e d 
p er s o n, t h e tr ai n e e will  c o n d u ct a 
c o m pr e h e nsi v e j o b s af et y bri efi n g, 
a n d: 

E x pl ai n i n e n o u g h  d et ail, wit h  1 0 0 % d e gr e e of a c c ur a c y;  
  T h e p ur p os e of v e nti n g air fr o m br a k e pi p e at a r at e n ot t o e x c e e d a 

s er vi c e r at e a n d l e a vi n g t h e a n gl e c o c k i n t h e o p e n p ositi o n o n t h e first 
u nit of e q ui p m e nt l eft u n att e n d e d.   

  N u m b er of h a n d br a k es r e q uir e d t o b e a p pli e d o n u n att e n d e d fr ei g ht or 
p ass e n g er c ars.  

  N u m b er of h a n d br a k es r e q uir e d t o b e a p pli e d o n u n att e n d e d l o c o m oti v es 
i n t h e l e a d c o nsist of a tr ai n  

  N u m b er of h a n d br a k es r e q uir e d t o b e a p pli e d o n a n u n att e n d e d 
l o c o m oti v e c o nsist o utsi d e a y ar d 

  N u m b er of h a n d br a k es r e q uir e d t o b e a p pli e d o n a n u n att e n d e d 
l o c o m oti v e c o nsist i n a y ar d 

  R e q uir e m e nts f or s e c uri n g t h e c o ntr olli n g l o c o m oti v e c a b a n d/ or r e v ers er 
o n u n att e n d e d tr ai n st a n di n g o n a m ai n tr ai n or si di n g o utsi d e a y ar d wit h 
a n y l o a d e d t a n k c ar c o nt ai ni n g a p ois o n o us i n h al ati o n h a z ar d, a n d/ or a 
c o m bi n ati o n of t w e nt y ( 2 0) or m or e l o a d e d t a n k c ars, or l o a d e d 
i nt er m o d al p ort a bl e t a n ks wit h h a z ar d o us m at eri al s 

 

D e m o nstr at e a n Gi v e n a n o p p ort u nit y t o o p er at e a D e m o nstr at e t h e a bilit y t o p erf or m t h e f oll o wi n g air br a k e t ests wit h 1 0 0 % 
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 P a rt 2 4 0 S u b p a rt B:  C o m p o n e nt El e m e nts of t h e C e rtifi c ati o n P r o c ess   

P e rf o r m a n c e  
T as k s  

C o n diti o n s  
T o ols, E q ui p m e nt, D o c u m e nts, 

P r a cti c e  

St a n d a r d s  
Ti m e, C o m pl et e n ess, o r A c c u r a c y  

u n d erst a n di n g of t h e 
r e q uir e m e nts f or 
p erf or mi n g air br a k e t ests 
fr o m t h e c a b of a 
l o c o m oti v e or c a b c ar 

l o c o m oti v e or si m ul at or (t y p e 1 or 2), 
t o r e a d 4 9 C F R P arts 2 3 2 & 2 3 8, 
r el e v a nt r ailr o a d air br a k e tr ai n 
h a n dli n g a n d/ or o p er ati n g r ul es, o n at 
l e ast t w o s e p ar at e o c c asi o ns, t o t h e 
s atisf a cti o n of a q u alifi e d p ers o n or 
d esi g n at e d i nstr u ct or, t h e tr ai n e e will  
c o n d u ct a c o m pr e h e nsi v e j o b s af et y 
bri efi n g, a n d: 

d e g r e e of a c c ur a c y as f oll o ws: 
  Cl ass I  
  Cl ass I A  
  Cl ass II   
  Cl ass III  
  R u n ni n g ( p ass e n g er o nl y) 
  St a n di n g L o c o m oti v e Br a k e T est  
 
N ot e:   C o m pl et e t h e f oll o wi n g st e ps f or e a c h t est a b o v e w h e n a p pli c a bl e: 
  Br a k e pi p e pr ess ur e wit hi n 1 5 psi at w hi c h tr ai n will b e o p er at e d, b ut n ot 

l ess t h a n 7 5 P SI at r e ar of tr ai n.  (If p ass e n g er at t h e air pr ess ur e tr ai n 
will o p er at e, b ut n ot l ess t h a n 9 0 psi)  

  Br a k e pi p e s er vi c e r e d u cti o n of 2 0 psi. (fr ei g ht) 
  Aft er w aiti n g 4 5 - 6 0 s e c o n ds (fr ei g ht), m ai nt ai ni n g f e at ur e (if e q ui p p e d) 

c ut - o ut a n d br a k e pi p e l e a k a g e d o es n ot e x c e e d 5 psi. 
  If us e d, air fl o w d o es n ot e x c e e d 6 0 C F M. (fr ei g ht) 
  C o m m u ni c ati n g si g n al s yst e m k n o w n t o b e o p er ati n g as i nt e n d e d 

( p ass e n g er) 
  E m er g e n c y br a k e a p pli c ati o n a n d d e a d m a n p e d al or ot h er e m er g e n c y 

c o ntr ol d e vi c es f u n cti o n as i nt e n d e d ( p ass e n g er) 
 
 
 
 
 
 
 
 

D e m o nstr at e tr ai n Gi v e n a n o p p ort u nit y t o o p er at e a D e m o nstr at e t h eir k n o wl e d g e of t h e p h ysi c al c h ar a ct eristi cs of t h e t errit or y 
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 P a rt 2 4 0 S u b p a rt B:  C o m p o n e nt El e m e nts of t h e C e rtifi c ati o n P r o c ess   

P e rf o r m a n c e  
T as k s  

C o n diti o n s  
T o ols, E q ui p m e nt, D o c u m e nts, 

P r a cti c e  

St a n d a r d s  
Ti m e, C o m pl et e n ess, o r A c c u r a c y  

h a n dli n g s kills a n d 
k n o wl e d g e of p h ysi c al 
c h ar a ct eristi cs  
 
N O T E: i n a c c or d a n c e wit h 
§ § 2 4 0. 1 2 5 a n d 2 4 0. 1 2 7 

l o c o m oti v e or si m ul at or (t y p e 1 or 2), 
o n at l e ast t w o s e p ar at e o c c asi o ns, t o 
t h e s atisf a cti o n of a q u alifi e d p ers o n 
or d esi g n at e d i nstr u ct or, t h e tr ai n e e 
will  c o n d u ct a c o m pr e h e nsi v e j o b 
s af et y bri efi n g, a n d: 

o v er w hi c h t h e y will o p er at e wit h a 9 0 % d e gr e e of a c c ur a c y i n cl u di n g t h e 
f oll o wi n g t h at a p pl y: 

  W a ysi d e Si g n als  
  Hi g h w a y cr ossi n gs at gr a d e  
  R ailr o a d cr ossi n gs at gr a d e  
  P e d estri a n cr ossi n gs at gr a d e  
  Cr oss o v ers 
  C o ntr ol p oi nts 
  P ass e n g er St ati o ns  
  W a ysi d e d et e ct ors  
  C ur v es & T o p o gr a p h y 
  T u n n els & Bri d g es  
  Cl os e cl e ar a n c es  
  I nt erl o c ki n gs 
  Si di n gs, l o c ati o n a n d l e n gt h 
  Tr a c k s p e e ds  
  R e m ot e c o ntr ol l o c o m oti v e z o n es 
  Q ui et z o n es 
  M et h o d of o p er ati o n 
  J oi nt o p er ati o ns 
  T e m p or al s e p ar ati o n  
 
 
 
 
 
 

A p pl y F e d er al R e g ul ati o ns 
w h e n c o n d u cti n g d ail y 

Gi v e n a n o p p ort u nit y t o r e a d 4 9 C F R 
P art 2 2 9, § § 2 3 1. 2 9 a n d 2 3 1. 3 0, or 

Fi n d, o n t hr e e s e p ar at e i n s p e cti o ns, at l e ast 9 5 % of a n y n o n -c o m pl yi n g 
c o n diti o ns n ot e d b y t h e d esi g n at e d i nstr u ct or or q u alifi e d p ers o n.  N o n -
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 P a rt 2 4 0 S u b p a rt B:  C o m p o n e nt El e m e nts of t h e C e rtifi c ati o n P r o c ess   

P e rf o r m a n c e  
T as k s  

C o n diti o n s  
T o ols, E q ui p m e nt, D o c u m e nts, 

P r a cti c e  

St a n d a r d s  
Ti m e, C o m pl et e n ess, o r A c c u r a c y  

l o c o m oti v e i ns p e cti o ns r el e v a nt r ailr o a d r ul es i ns p e ct fi v e 
l o c o m oti v e c o nsists, t h e tr ai n e e will  
c o n d u ct a c o m pr e h e nsi v e j o b s af et y 
bri efi n g, a n d: 

c o m pl yi n g c o n diti o ns m a y i n cl u d e, b ut ar e n ot li mit e d t o, t h e f oll o wi n g:  
  O v er d u e l o c o m oti v e i ns p e cti o n r e c or d ( bl u e c ar d) 
  I n o p er ati v e H e a dli g hts 
  I n o p er ati v e A u xili ar y li g hts 
  I ns uffi ci e nt c a b li g hti n g 
  I ns uffi ci e nt g a u g e li g hts 
  I n o p er a bl e tr ai n h or n 
  I n o p er a bl e b ell 
  I n o p er a bl e or d ef e cti v e al ert er 
  U ns a nit ar y t oil et c o m p art m e nt  
  Wi n ds hi el d dist orti n g vi e w of ri g ht- of- w a y  
  Br o k e n h a n d r ail, h a n d h ol d, or st e p 
  Oil (sli p pi n g h a z ar d) o n r u n ni n g b o ar ds 
  E x c essi v e pist o n tr a v el  
  Br a k e s h o e w or n  
  O b vi o us w h e el d ef e cts ( br e a k, cr a c k e d, s h ell e d, fl at s p ots) 
  I ns e c ur e br a k e ri g gi n g 
  M ulti pl e U nit c a bl e pr o p erl y st o w e d  
  I n o p er a bl e s a n d ers 
  I n o p er a bl e u n c o u pli n g l e v er or c o u pl er 

C o nfi g uri n g L o c o m oti v e s 
f or M ulti pl e U nit 
O p er ati o n  

Gi v e n a n o p p ort u nit y t o r e a d § 2 2 9. 1 3 
or r el e v a nt r ailr o a d o p er ati n g r ul es, 
t h e tr ai n e e will , o n t w o s e p ar at e 
o c c asi o ns, t o t h e s atisf a cti o n of t h e 
d esi g n at e d i nstr u ct or or q u alifi e d 
p ers o n, c o n d u ct a c o m pr e h e nsi v e j o b 
s af et y bri efi n g, a n d:  

D e m o nstr at e t h eir a bilit y wit h 1 0 0 % a c c ur a c y, t o p erf or m t h e f oll o wi n g:  
  C o n n e ct all r e q uir e d h os es a n d c a bl es b et w e e n l o c o m oti v es 
  S et all l o c o m oti v e c a b s wit c h es, air br a k e v al v es, a n d c ut - o ut h a n dl es i n 

t h e a p pr o pri at e p ositi o ns f or tr aili n g or l e a d c o nfi g ur ati o n. 
  T est t o e ns ur e all f u n cti o ns of t h e s yst e m i n us e r e s p o n d t o c o ntr ol fr o m 

t h e c a b of t h e c o ntr olli n g l o c o m oti v e. 

A p pl y F e d er al R e g ul ati o ns Gi v e n a n o p p ort u nit y t o r e a d § 2 2 9. 1 5 C o n d u ct t ests, d et er mi n e c o m pli a n c e a n d a c hi e v e 1 0 0 p er c e nt a c c ur a c y o n 
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P e rf o r m a n c e  
T as k s  

C o n diti o n s  
T o ols, E q ui p m e nt, D o c u m e nts, 

P r a cti c e  

St a n d a r d s  
Ti m e, C o m pl et e n ess, o r A c c u r a c y  

w h e n i ns p e cti n g  
R e m ot e C o ntr ol ( R C L) 
L o c o m oti v es. 
 
 
 
N O T E:  t his t as k is i n 
a d diti o n t o t h e r e q uir e d 
d ail y l o c o m oti v e 
i ns p e cti o n 
 

or r el e v a nt r ailr o a d o p er ati n g r ul es 
a n d t o i ns p e ct t hr e e r e m ot e c o ntr ol 
l o c o m oti v e c o nsists, t h e tr ai n e e will  t o 
t h e s atisf a cti o n of t h e d esi g n at e d 
i nstr u ct or or q u alifi e d p ers o n, c o n d u ct 
a c o m pr e h e nsi v e j o b s af et y bri efi n g, 
a n d:  

t hr e e o c c asi o ns b y v erif yi n g f u n cti o n alit y of: 
  A ut o m ati c n otifi c ati o n of o p er at or i n c a p a cit at e d f e at ur e i n o n e- p ers o n 

o p er ati o n.  
  L o c o m oti v e c o ntr ol u nit t o r es p o n d t o O p er at or C o ntr ol U nit ( O C U ) i n 

pri m ar y c o m m a n d.  
  S e c o n d ar y O C U f u n cti o n s m a n - d o w n f e at ur es r e m ai n a cti v e, e. g. b ell, 

h or n, a n d e m er g e n c y br a k e a p pli c ati o n.  
  O C U i niti at es f ull s er vi c e a p pli c ati o n of l o c o m oti v e a n d tr ai n br a k es  a n d  

dr o ps tr a cti v e eff ort  w h e n si g n al fr o m R C L t o O C U is i nt err u pt e d i n 
e x c ess of fi v e s e c o n ds.  

  O n/ Off O C U s wit c h if s o e q ui p p e d. Off s h all c a us e f ull s er vi c e 
a p pli c ati o n of l o c o m oti v e tr ai n br a k es a n d eli mi n ati o n of tr a cti v e eff ort.  

  Disti n ct a n d u n a m bi g u o u s a u di bl e or vis u al w ar ni n g d e vi c e i n di c ati n g 
w h e n l o c o m oti v e is u n d er a cti v e r e m ot e- c o ntr ol o p er ati o n.    

  F ull s er vi c e a p pli c ati o n of l o c o m oti v e a n d tr ai n br a k es a n d eli mi n ati o n of 
l o c o m oti v e tr a cti v e w h e n m ai n r es er v oir pr ess ur e dr o ps b el o w 9 0 psi.  

  R C L  i niti at es e m er g e n c y a p pli c ati o n of l o c o m oti v e a n d tr ai n br a k es w h e n 
air v al v es a n d el e ctri c al s el e ct or s wit c h is m o v e d b et w e e n m a n u al a n d 
r e m ot e-c o ntr ol  m o d e  
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P e rf o r m a n c e  
T as k s  

C o n diti o n s  
T o ols, E q ui p m e nt, D o c u m e nts, 

P r a cti c e  

St a n d a r d s  
Ti m e, C o m pl et e n ess, o r A c c u r a c y  

C o ntr ol a s h o vi n g, 
b a c ki n g, or p us hi n g 
m o v e m e nt t o a s u c c essf ul 
c o u pli n g or st o p pi n g at a 
s p e cifi e d s p ot usi n g a 
r a di o. 

Gi v e n a r a di o, a l o c o m oti v e wit h a c ut 
of c ars, a n e n gi n e er , a n d a n e m pl o y e e 
dir e cti n g  t h e m o v e will c o n d u ct a j o b 
bri efi n g i n a c c or d a n c e wit h  C F R P art 
2 1 8. 9 9, P art 2 2 0. 4 9, a n d a n y 
a p pli c a bl e o p er ati n g r ul e s.  O n t hr e e 
s e p ar at e o c c asi o ns, t o t h e s atisf a cti o n 
of t h e d esi g n at e d i nstr u ct or or 
q u alifi e d p ers o n, t h e tr ai n e e will  
c o n d u ct a c o m pr e h e nsi v e j o b s af et y 
bri efi n g, a n d: 

D e m o nstr at e t h e a b ilit y t o co ntr ol a s h o vi n g, b a c ki n g, or p us hi n g m o v e m e nt 
usi n g o nl y r a di o c o m m u ni c ati o ns.  T his t as k m ust b e a c hi e v e d wit h 1 0 0 
p er c e nt a c c ur a c y  a n d i n cl u d e t h e f oll o wi n g: 

  E n gi n e er m ust u n d erst a n d b y w h o m t h e m o v e m e nt will b e dir e ct e d 
  E n gi n e er m ust u n d erst a n d h o w p oi nt pr ot e cti o n will b e pr o vi d e d  
  E n gi n e er m ust u n d erst a n d w h at m et h o d of c o m m u ni c ati o n will b e us e d t o 

c o ntr ol t h e m o v e m e nt 
  M o v e m e nt will n ot b e gi n u ntil e m pl o y e e dir e cti n g m o v e s p e cifi es  t h e 

dist a n c e of t h e m o v e m e nt . 
  T h e m o v e m e nt s h all st o p i n ½ t h e r e m ai ni n g dist a n c e u nl ess a d diti o n al 

i nstr u cti o ns ar e r e c ei v e d. 

D e m o nstr at e a n 
u n d erst a n di n g r e g ar di n g 
t h e r a di o tr a ns missi o n of 
m a n d at or y dir e cti v es.  

Gi v e n a n o p p ort u nit y t o r e a d 4 9 C F R 
P art 2 2 0. 6 1, a n d t o b e a m e m b er of a 
tr ai n or e n gi n e cr e w, o n 3 s e p ar at e 
o c c asi o ns, t o t h e s atisf a cti o n of t h e 
d esi g n at e d i nstr u ct or or q u alifi e d 
p ers o n , t h e tr ai n e e will  c o n d u ct a 
c o m pr e h e nsi v e j o b s af et y bri efi n g, 
a n d : 

D e m o nstr at e t h e f oll o wi n g  wit h 1 0 0 % a c c ur a c y a n d i n cl u d e t h e f oll o wi n g : 
  T h e st e ps r e q uir e d b y a tr ai n dis p at c h er or o p er at or b ef or e a m a n d at or y 

dir e cti v e c a n b e tr a ns mitt e d.  
  W h at i nf or m ati o n t h e r e c ei vi n g e m pl o y e e is r e q uir e d t o pr o vi d e b ef or e 

m a n d at or y dir e cti v e is tr a ns mitt e d.  
  H o w t h e r e c ei vi n g e m pl o y e e s h all c o p y t h e m a n d at or y dir e cti v e.  
  D e m o nstr at e t h e c o n v ers ati o n b et w e e n t h e p ers o n gi vi n g a n d t h e p ers o n 

r e c ei vi n g t h e m a n d at or y dir e cti v e aft er it is c o pi e d. 
  D e m o nstr at e h o w t o distri b ut e c o pi es of t h e m a n d at or y dir e cti v e t o ot h er 

tr ai n cr e w m e m b ers.  

D e m o nstr at e a n 
u n d erst a n di n g of F R A 
d efi niti o ns p ert ai ni n g t o 
h a n dli n g e q ui p m e nt, 
s wit c h es, a n d fi x e d d er ail s.  

Gi v e n a n o p p o rt u nit y t o r e a d § 
2 1 8. 9 3, t h e tr ai n e e will, t o t h e 
s atisf a cti o n of t h e d esi g n at e d 
i nstr u ct or or q u alifi e d p ers o n: 

E x pl ai n t h e d efi niti o n of t h e f oll o wi n g, a c hi e vi n g a n a c c ur a c y of  1 0 0 % : 
  C l e ar a n c e p oi nt 
  Cr oss o v er S wit c h, i n cl u di n g c orr es p o n d e n c e 
  F o uli n g  
  H a n d o p er at e d s wit c h  
  Tr a c k is cl e ar  
  R e m ot e C o ntr ol Z o n e  
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P e rf o r m a n c e  
T as k s  

C o n diti o n s  
T o ols, E q ui p m e nt, D o c u m e nts, 

P r a cti c e  

St a n d a r d s  
Ti m e, C o m pl et e n ess, o r A c c u r a c y  

R e a d a n d u n d erst a n d w or k 
i nstr u cti o ns a n d pr e p ar e 
g o o d f ait h c h all e n g e.  

Gi v e n a n o p p ort u nit y t o r e a d § 2 1 8. 9 7 
or a n y a p pli c a bl e r ailr o a d r ul es, 
d e m o nstr at e t o t h e s atisf a cti o n of t h e 
d esi g n at e d i nstr u ct or or q u alifi e d 
p ers o n t h e a bilit y t o: 

E x pl ai n t h e pr o c e d ur es of i niti ati n g a g o o d f ait h c h all e n g e, a n d a c hi e v e a n 
a c c ur a c y of 9 0 %  

D e m o nstr at e a n 
u n d erst a n di n g of t h e 
r e q uir e m e nts w h e n 
s h o vi n g or p us hi n g 
e q ui p m e nt. 

Gi v e n a r a di o, a l o c o m oti v e wit h a c ut 
of c ars, aft er r e a di n g § 2 1 8. 9 9 or a n y 
a p pli c a bl e r ailr o a d r ul es, o n t hr e e 
s e p ar at e o c c asi o ns , t o t h e s atisf a cti o n 
of a q u alifi e d p ers o n or d esi g n at e d 
i nstr u ct or, t h e tr ai n e e will c o n d u ct a 
c o m pr e h e nsi v e j o b s af et y bri efi n g, 
a n d: 

D e m o nstr at e t h e a bilit y t o c o n d u ct s h o vi n g or p us hi n g m o v e m e nt wit h 
a c hi e vi n g 1 0 0 % a c c ur a c y t h e f oll o wi n g, if a p pli c a bl e: 

  Pr o vi d e i nstr u cti o ns n e c e ss ar y t o c o ntr ol t h e m o v e m e nt 
  Pr o vi d e p oi n t pr ot e cti o n 
  Vis u all y d et er mi n e tr a c k is cl e ar  
  C o m pl y wit h t h e c o n diti o ns r e q uir e d f or s h o v e li g hts 
  C o m pl y wit h a d diti o n al r e m ot e c o ntr ol m o v e m e nt i nstr u cti o ns. 

 
N O T E:  T h e a b o v e it e ms m ust b e a c c o m plis h e d wit h o ut p arti ci p ati n g i n a n y 
ot h er u nr el at e d t as ks   

D e m o nstr at e a n 
u n d erst a n di n g of t h e 
r e m ot e- c o ntr ol l o c o m oti v e 
o p er ati o ns w h e n s h o vi n g 
or p us hi n g e q ui p m e nt 

A ft er r e a di n g § 2 1 8. 9 9 ( c, d, a n d e) or  
a n y a p pli c a bl e r ailr o a d r ul es, 
d e m o nstr at e t o t h e s atisf a cti o n of t h e 
d esi g n at e d i nstr u ct or or q u alifi e d 
p ers o n, t h e tr ai n e e will: 

E x pl ai n t h e e x c e pti o ns t o pr o vi di n g p oi nt pr ot e cti o n wit h 1 0 0 % a c c ur a c y, as 
f oll o ws:  

  Vis u al i ns p e cti o n of tr a c k, 
  A cti v e re m ot e - c o ntr ol z o n e 
  Pr o p er us e of s h o v e li g ht s yst e m  
  Si g n al g o v er ni n g m o v e m e nt is m or e f a v or a bl e t h a n r estri cti n g 
  M o v e m e nt d o es n ot e x c e e d tr ai n’s l e n gt h 
  T h e tr a c k is u n d er t h e e x cl usi v e a n d c o nti n u o us c o ntr ol of a y ar d m ast er 

or ot h er q u alifi e d e m pl o y e e  
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P e rf o r m a n c e  
T as k s  

C o n diti o n s  
T o ols, E q ui p m e nt, D o c u m e nts, 

P r a cti c e  

St a n d a r d s  
Ti m e, C o m pl et e n ess, o r A c c u r a c y  

D e m o nstr at e t h e 
e x c e pti o ns t o l e a vi n g 
r olli n g a n d o n- tr a c k 
m ai nt e n a n c e- of- w a y 
e q ui p m e nt i n t h e cl e ar  

A ft er r e a di n g § 2 1 8. 1 0 1  or  a n y 
a p pli c a bl e r ailr o a d r ul es, d e m o nstr at e 
t o t h e s atisf a cti o n of t h e d esi g n at e d 
i nstr u ct or or q u alifi e d p ers o n, t h e 
tr ai n e e will: 

E x pl ai n, wit h 1 0 0 % a c c ur a c y, t h e e x c e pti o ns  f or l e a vi n g e q ui p m e nt f o uli n g 
a dj a c e nt tr a c ks as f oll o ws:  

  O n t h e m ai n tr a c k  
  O n a si di n g 
  O n a n i n d ustri al tr a c k 
  O n a y ar d s wit c hi n g l e a d  

D e m o nstr at e pr o p er us e of 
h a n d -o p er at e d s wit c h e s, 
i n cl u di n g cr oss o v er 
s wit c h es  

Gi v e n a l o c o m oti v e wit h a c ut of c ars, 
a n d a n e n gi n e er t h e tr ai n e e  will, aft er 
r e a di n g § 2 1 8. 1 0 3 or a n y a p pli c a bl e 
r ailr o a d r ul es, o n t hr e e s e p ar at e 
o c c asi o ns, will  c o n d u ct a 
c o m pr e h e nsi v e j o b s af et y bri efi n g a n d 
d e m o nstr at e t o t h e s atisf a cti o n of t h e 
d esi g n at e d i nstr u ct or or q u alifi e d 
p ers o n, t h e tr ai n e e will: 

D e m o nstr at e wit h a n a c c ur a c y of 1 0 0 %, t h eir a bilit y t o:  
  Vis u all y d et er mi n e t h at s wit c h es ar e pr o p erl y li n e d f or t h e i nt e n d e d r o ut e 

a n d t h at n o e q ui p m e nt is f o uli n g t h e s wit c h es  
  Vis u all y d et er mi n e t h at  t h e p oi nts fit pr o p erl y a n d t h e t ar g et, if s o 

e q ui p p e d, c orr es p o n ds wit h t h e s wit c h's p ositi o n 
  Aft er o p er ati n g a s wit c h a n d b ef or e m a ki n g m o v e m e nts i n eit h er 

dir e cti o n o v er t h e s wit c h, e ns ur e t h at t h e s wit c h is s e c ur e d fr o m 
u ni nt e nti o n al m o v e m e nt of t h e s wit c h p oi nts 

D e m o nstr at e a n 
u n d erst a n di n g of t h e 
g e n er al r e q uir e m e nts of 
w h e n t o us e a l o c o m oti v e 
h or n 

Gi v e n a n o p p ort u nit y t o r e a d § 
2 2 2. 2 1, or r el e v a nt r ailr o a d r ul es, t o 
t h e s atisf a cti o n of t h e d esi g n at e d 
i nstr u ct or or q u alifi e d p ers o n, t h e 
tr ai n e e will  c o n d u ct a c o m pr e h e nsi v e 
j o b s af et y bri efi n g, a n d: 

D e m o nstr at e wit h a c c ur a c y of 1 0 0 %, us e of t h e tr ai n h or n w h e n a p pr o a c hi n g 
a hi g h w a y gr a d e cr ossi n g as f oll o ws: 

  L o c o m oti v e h or n m ust b e s o u n d e d at l e ast 1 5 s e c o n ds, b ut n ot m or e t h a n 
2 0 s e c o n ds b ef or e l o c o m oti v e e nt ers hi g h w a y gr a d e cr ossi n g 

  L o c o m oti v e h or n si g n al t o b e us e d is t w o l o n g, o n e s h ort, o n e l o n g bl asts 
  Tr ai ns o p er ati n g m or e t h a n 6 0 m p h m ust n ot b e gi n s o u n di n g t h e h or n 

m or e t h a n ¼ mil e i n a d v a n c e of t h e n e ar est p u bli c hi g h w a y- r ail gr a d e 
cr ossi n g.  

D e m o nstr at e k n o wl e d g e of 
s o u n di n g t h e l o c o m oti v e 
h or n d uri n g a n e m er g e n c y 
or ot h er sit u ati o n. 

Gi v e n a n o p p ort u nit y t o r e a d § 
2 2 2. 2 3, or r el e v a nt r ailr o a d r ul es, t o 
t h e s atisf a cti o n of t h e d esi g n at e d 
i nstr u ct or or q u alifi e d p ers o n, t h e 
tr ai n e e wi ll: 

E x pl ai n cir c u mst a n c es wit h a n a c c ur a c y of 1 0 0 %, w h e n l o c o m oti v e h or n 
m a y b e s o u n d e d i n a q ui et z o n e 
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Performance 
Tasks 

Conditions 
Tools, Equipment, Documents, 

Practice 

Standards 
Time, Completeness, or Accuracy 

Demonstrate sounding 
locomotive horn when 
Roadway Workers are 
present. 

Given an opportunity to operate a 
locomotive or simulator (type 1 or 2), 
and read § 214.339 and relevant 
railroad operating rules on at least two 
separate occasions, to the satisfaction 
of a qualified person or designated 
instructor, the trainee will conduct a 
comprehensive job safety briefing, 
and: 

Demonstrate, with 100% accuracy, sounding locomotive horn and bell, when 
approaching roadway workers on or about the tracks  

 


