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• Work Breakdown Structure 

• Cost Management & Reporting 

• Cost Forecasting 

Focus Areas 
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• Hierarchical subdivision of the work 

• Project oriented to delivery end items 

• Evolves from generic WBS  

 to  project-specific WBS  

 as work packages are defined 

Work Breakdown 

Structure (WBS) 
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• Level 0 – Project 

• Level 1 – Element 

• Level 2 – Work Package 

• Level 3 - Detail 

Example WBS Levels 
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• Professional Services 

• Utilities 

• Real Estate 

• Construction 

• Vehicles 

• Unallocated Contingency 

Level 1 – Element 
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Professional Services 
• Design Contract 

• Program Manager Contract 

• Construction Manager Contract 

• Specialty Consultants 

 

Utilities 
• DWP 

• Verizon 

• Gas Company 

• Etc. 

 

Unallocated Contingency 
• Unallocated Contingency 

Level 2 – Work Package 

6 

Construction 
• Contract #1 

• Contract #2 

• Contract #3 

• Owner Furnished Materials 

 

Vehicles 
• Vehicles 

• Spare Parts 

• Maintenance Equipment 

 

Right of Way 
• Parcels 

• Right of Entry Permits 

• Easements 

• Relocations 
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• Bid Lists 

• Schedule of Values 

• Utility Matrix 

• Real Estate Matrix 

• Design Drawing Lists 

• Staffing Plans 

• Any other documentation summarized into 

a contract or work plan 

Level 3 – Detail 
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Cost Management Overview 
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Example Cost Report 
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Cost Forecasting 

 



FRA Rail Program Delivery Meeting, Washington D.C. Aug. 4-6, 2014  

• Unclear distinctions  

     between financial vs. project cost management 

• Rubber baselines 

• Unwillingness to routinely update forecasts 

• Over-complicating cost management systems 

Cost Management Pitfalls 
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